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The Knowledge Management System solution focuses on three areas:

(1) Content creation. The approach begins the move from tacit/individual knowledge toward explicit/organizational knowledge by identifying opinion leaders, subject matter experts and knowledge activists who can begin building the relationships necessary to facilitate that transition.

One critical content creation tool is the After Action Review (AAR). The AAR process has been successfully institutionalized in many military and private sector organizations. The process has become standard operating procedure for capturing and disseminating critical organizational knowledge. Like many other organizations, the prescribed fire and fire use community continually experiences learning that remain isolated, short-lived and trapped in the memories of individuals or separate units. The AAR begins a process that consolidates, distills and disseminates knowledge throughout the entire community of practice. At both organizational and individual levels, knowledge gained through AARs will help hone prescribed fire and wildland fire use skills, knowledge and abilities.

Videotape interviews of subject matter experts, especially those near retirement, are another method of capturing the tacit knowledge only they have. CoPs identify their respected leaders and the Center schedules them to be interviewed as soon as possible.

(2) Content management. A conceptual framework and architectural that best suits the content needs has been designed, developed and tested.  This new online Community Center supports networks of people involved in various CoPs in wildland fire.

(3) Success measures.  Success is measurable across agencies by observing changes in consistency of processes, and a better safety record. As the community-wide information exchange develops and lessons are learned, “best practices” should emerge. The “outcomes methodology,” frequently implemented in the form of pre- and post-program surveys, not only demonstrates and documents a program’s effectiveness but also can be used to measure the degree to which different groups have pre-existing knowledge and the consistency of that knowledge. An Organizational Learning Survey Tool for use with the wildland fire community through the Lessons Learned Center has been developed by Harvard Business School and is in the implementation process with the prototype CoP. As fire management and suppression practices become more standardized, safety issues should become easier to manage. When “best practices” become known, teams that follow them will have a better understanding of what was going on when safety issues arise, and should therefore have more control over improving their safety records. In the long term, the implementation of best practices should have an impact not only on knowledge, beliefs and attitudes, but also on actual safety measures, such as a reduction in the number and severity of incidents.

