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Northern California Prioritization Justification for July 13 Operations
July 12, 2008

Based off 0600 209’s and Morning IC Conference Call

Items underlined are changes from yesterdays report and identify current priorities

Red Flag warnings & watches throughout the GACC for high temperatures, low RH and strong North to East winds
Five of the complexes have recently or are in the process of transitioning teams
PRIORITY 1

BUTTE COMPLEX Cal-Fire BTU

49,500 ac , 55% (+5%) Containment
41  Fires, 14Active; 14 fires contained, 13 fires merged into other fires
EST. Containment – 7/24/08
Significant Activities:  
· Good progress made on fires last night (7/11/08)
· Reassessing evacuation status today, trying to get folks back into homes as conditions allow. Expect to open more areas today (7/12/08). But as of 0700 evacuations remain for Yankee Hill Camelot, Concow, and Yankee Hill, and portions of Magalia and Paradise.

· Expecting some minor demobilization to begin today.
· Direct and indirect line construction to continue on Camp, Pit, and Belden fires.
· Threat to 500 KV line abated.
· Camp fire continued to be active east of Jarbo Gap CALFIRE station (7/11/08).

· Line construction from Jarbo Gap to West Branch of the Feather River is complete and holding.

· Structures in the Concow area still threatened by pockets of fuel continuing to burn, experiencing reburns and crown fires where fire has burned previously, particularly threatened are Camelot, Concow, and Yankee Hill.

· Open line remains in Flea Valley and near the West Branch of the Feather River in the NW corner. Staffing is being accomplished as resources can be redirected, or as threat in other areas decrease.

· Camp Fire is still holding east of river, below the town of Paradise along the West Branch of the Feather River.
· Fire is still moving down into the canyon from North of Sawmill Peak to south of Concow Creek.

· Continuing to support the Smokejumpers assigned to the Saddle Fire. (Saddle fire declared contained by assigned Smokejumpers.

· West and Empire Fires(burned over by Camp fire) –
· Belden and Pit/Saddle fires are holding, but significant work remains on North flanks. Belden fire held between Chips and Little Indian Creek
Priority Fires:

1. Camp (previously known as Highway 70 Fires) 40% contained
2. Belden fire 459 ac, 40% 

3. Pit / Saddle –50% contained
4. Breakneck / Breakneck 2 -95% contained
5. Saddle Fire 100%
Life Threatening Situations
· Immediate threat evacuations for Yankee Hill, Jarbo Gap and Big Bend in place effecting 500 residences.(7/11/08)
· Immediate threat evacuation to Concow, Paradise/Magalia, affecting approximately 3800 residences. (7/11/08)
· Precautionary evacuations are in place for Coutelenc Road, additional areas of Paradise and Magalia.  
· Hard closure of Highway 70 remains in place. 
· Precautionary evacuation for communities around Belden, Story & Tobin continues 

· Evacuation for approximately 12 people from the Story and Tobin areas continues

Real Property Threatened

· Approximately 40 residential structures and 10 outbuildings in Concow area have been destroyed (numbers may change after thorough Damage assessment is completed)

· 3800 Structures Threatened

· Threat to Railroad 
· Union Pacific Railroads-approx 24 trains/day, timber flume from Fires in Hwy 70.  
· 27 residences remain without power due to private hydro facility off line with power pole damage
High Damage Potential

· Watershed values in Feather River Canyon
· Pre-historic archeological resource sites

· Sensitive species habitat
Incident Complexity

· Discussing with Canyon Complex process to return fires back to responsible agencies in the Butte and Canyon Complexes

· Butte Complex has been delegated command of the Belden fire, 
· Assisting Canyon Complex with fires

· Continue to work with Canyon Complex to prevent South fire from moving onto SRA

· Fire strategies include combining of control lines of multiple fires and use of community fuel breaks 
· Butte Complex, Canyon Complex, Cub Complex, PNF & LNF conference daily to coordinate the firefight in the Feather River Canyon 
1 additional injury reported for a total of 26. Most injuries are heat related.
PRIORITY 2

SHU /WHISKEYTOWN COMPLEX/ Cal-Fire SHU/WNP

Shasta COMPLEX - 

74641 Acres, (+6,200 ac) 50% containment  158 fires, 112 contained, 3 active.  43 fires have merged with adjacent fires.

EST. Containment – 7/21/08)
Significant Activity: 
Motion Fire
· Fire growth slowed (7/12/08)
· Fire continued to west towards Whiskeytown NRA, Whiskey Creek Campground and Day Use Area.
· Burn operation will start today (7/12/08) from 299 to Whiskey Creek on the SW portion of fire.
· Highway 299 was reopened yesterday evening, but will close today when burn out operation begins 
· Experiencing significant spotting, but remains within control lines

· SW side of fire very active. Communication facility secure on S. Fk Mtn.

· Priority line on east side to prevent structure loss. 

Moon Fire

· Fire containment lines are holding and good progress was made in tying in portions of the NE and E flanks
· Spots occurred in W and SW flanks yesterday (7/1//08) and will need aggressive action today (7/12/08).
· Fire is pushing towards the E and NE toward the town of Igo in addition to the W. 

· Concern for fire to burn into the Clear Creek drainage and reach Mule Town Road should the winds shift to a Westerly flow.
· The north flank of the Moon Fire moved east along Kanaka Ridge.

Priority Fires:  
1. Motion Fire [17,290 (+5,000 ac.) ac, 40% Contained]. 
2. Moon Fire [28,780 ac. (+1000 ac.) Ac, 50% Contained] 
3. Deerlick Fire (12,701 Ac, 90% Contained – Little fire activity inside perimeter fire stayed within control lines
Life Threatening Situations:

· Immediate threat Evacuations in place for South Fork Mountain Road, Iron Mountain Road, Benson Road, and Keswick area.  Potential for major structure loss (1000 homes) and large growth.
· Immediate threat Evacuations in place for Zogg Mine Rd, Rainbow Lakes, Igo, & Ono.
· Moon Fire is a direct threat to community of Ono.

· Precautionary evacuation order for Mule Town Road area, Archer Road and Clear Creek area.
· Concern for communities of French Gulch, WNP,  and Shasta in 24 hour threat potential.
Real Property Threatened:  

· One additional  residence was damaged for a total of four and one additional residence was destroyed for a total of three, seven additional outbuildings were destroyed and one out building was damaged

·  1200 Structures Threatened 
· Old Shasta Historical Site

· If west winds push Motion Fire to East-SE there will be a significant threat to community of Shasta, Keswick, and residences south of Keswick.
· Motion fire now within ¼ mile of WAPA transmission facilities and critical infrastructure.  Threat to Shasta Dam infrastructure facilities, 3 major powerlines providing power to 300,000 homes and into Western Power Grid. Threat to WAPA power lines would cause brown outs throughout Northern California (will not be de-energized) Shut down would result in purchase of out-of-state power.

· Southern Pac Railroad threatened. 
· Motion fire’s direct threat to major communications facility for SHU, Shasta County Public Safety agencies, CALTRANS, and commercial radio stations on South Fork Mountain has been abated 

High Damage Potential:

· The Spring Creek EPA Super fund treatment plant (effluent from Iron Mtn. Mine).  The treatment plant is currently back on line as of noon 7/9/08.  Can only be shut down 48 hours before untreated water containing hazardous materials enters the Sacramento River. If shut down is required in future, toxic heavy metals could be discharged into the Sacramento River.
· Major communications infrastructure at Shasta Bally. from Moon Fire.
· Communication was lost (7/09/08) for Shasta County and Redding City emergency services. A temporary repeater has been installed to restore communication. 

· Power facilities listed above 

Incident Complexity:  

· Merging of the Mary Fire (WNP) and the Moon fire – coordination between agencies for resources to achieve objectives
· Coordinating with WNP for containment line placement on Kanaka Ridge to tie off N flank.

· Discussions occurring to coordinate suppression efforts with WNP as Motion Fire approached north NRA boundary.
· Congressman Herger to visit today (7/12/08)

2 minor injuries reported, 1 heat related:  
WHISKEYTOWN COMPLEX /WNP –
6135 acres (+600 ac.) within WNP jurisdiction, 50% contained; 

EST. Containment – 7/19/08 may change due to fire activity and coordination with Moon Fire and Motion Fire. 
Significant Activities 
· Crews continue to hold improved jeep trail as Moon fire pushes upslope toward NRA boundary.
· NRA remains closed to the public due to fire activity on Motion Fire.(7/12/08) 
· Direct hand line lost in Beartrap Gulch.

· Dozer line forming south NRA boundary may be challenged as Moon fire continues moving N and E.

· Moon Fire to the South has merged with Whiskey Complex.

· South edge of fire burned to South Fk Mountain Ridge (not the communication facility, but is the Park Boundary).  Spots occurred, but they were able to hold the fire on the ridge.
· Completed burn out on West edge to tie fire into Moon Fire

· They are working with the Shasta Complex on line to Kanaka Peak from South Fork Mountain and burn out
Life Threatening Situations

· Whiskey Creek drainage is under a new evacuation order, and NRA closed to public and Highway 299 will be closed due to burn out for Motion Fire.
· 12 commercial structures threatened 

· Potential threat to Crystal Creek Conservation Camp infrastructure

· Potential to impact HWY 299 and Camden House, a historic structure.

Real Property Threatened

· Powerlines to significant Communications equipment on Shasta Bally  - communications site for much of Shasta County

· WAPA lines threatened; and PG&E lines 
· N.E.E.D. (Shasta County School Camp) could be threatened if fire crosses ridge to east.

High Damage Potential

· Highly valued old growth forest, T&E species habitat, cultural resources-historic & prehistoric
· Impacts to recreation activities within the WNP- South part of recreation area was closed.
· Economic impacts to NRA from closure.
Incident Complexity

· Working closely with the Shasta Complex

· WNP has identified areas where heavy equipment can operate within the park boundaries in conjunction Shasta Complex ICT for the Moon fire containment effort

· change in strategy -from indirect to direct attack reducing the need for proposed burnout 
· Motion Fire is approaching North NRA boundary.

No additional injuries were reported 7/11/08.

PRIORITY 3
AMERICAN RIVER COMPLEX - USFS TNF

18,408 ac,  20% contained, 11 fires total, 2 active fires have combined and will be reported as one fire in future 209’s , 8 fires are contained

EST. Containment –8/1/08  
Significant Activities:  
· Completed line on NW flank (Sawtooth Ridge) down to American River. 
· .Crews were able to go direct last night (7/11/08). Should finish construction to American River today.
· Resources assigned to complete handline on SW from Humbug Ridge to American River.
· Crews were able to hold line along Foresthill Road and where fire crossed dozer line on Humbug Ridge.
· SE flank of fire has spread unimpeded to the E, SE, and North 
· Burned out S flank along Foresthill Road as fire moved east.
· Active fire on three flanks challenging resources to obtain control objectives safely
· Government Springs fire and Westville Fire have merged in the American River Canyon.  Treating as a single incident rather than two. 

Priority Fires:  
1. Government Springs/Westville (17,856 ac., 10% containment) 
Life Threatening Situations

· The fire has potential for crossing I-80 east of old Gap Fire if northern progression continues.

· Heavy smoke crossing I-80 continues impacting traffic safety.

· Long term health impacts from smoke affecting communities from Auburn to Sacramento, as well as east into Truckee to Reno.
· Closures in place:  Euchre Bar, American Eagle, Italian Bar, Beacroft Trail, and the American River Trail, Mumford Bar trail and campground

· Road closures:  Portions of Texas Hill Rd are closed, and Robinson Flat east of Soda Springs Road and Sugar Pine Boat Ramp, Sugar Pine Reservoir remain closed to boat operations so can have unimpeded access for helicopters
· Tunnel Mills, North Fk, Onion valley campgrounds, are closed due to the Rd 19 closures 

· Foresthill Divide Road closed east of Foresthill near China Wall OHV staging area to Sailor Flat– residents and two logging operations still allowed 

Real Property Threatened

· 37 residences threatened, 2 destroyed

· Threats to real property and infrastructure have not changed, 

· The threat to Blue Canyon subdivision will decrease as line along Sawtooth Ridge is secured, multiple urban interface structures, I-80 corridor, Tunnel Mills Spike Camp and Union Pacific RR at risk if unable to hold fire on Sawtooth Ridge (Government Springs Fire) 

· Threat to PG & E Power Infrastructure as well as Hydroelectric facilities
· Oil and gas lines

· Private cabins

High Damage Potential

· RR would be impacted before  I-80.  Probable economic impact of shutting down the rail line is about $1 million/hour.

· Railroad has pre-positioned a fire train if needed to protect their assets

· Oil and gas lines

· Threat to Rust resistant Sugar Pine Progeny trees adjacent to dozer line

· Old growth timber, spotted owl and goshawk habitat, Private Timber(SPI) values

· American River Wild and Scenic River corridor 
· Placer Co. water agency lands 

· Historic Mumford bar cabin

Incident Complexity

· Congressman Herger scheduled to visit today (7/12/08. Coordinating with CAL Fire
· Meeting with adjacent TNF Ranger District, Truckee Fire District, and CALFIRE to discuss concerns should fire move NE.

· Incident will be providing logistical support to Yuba Complex

· Using the portable retardant plant to assist with Westville fire suppression

· Westville and Government Springs Fires have merged in river canyon. Westville fire continues to move east; concerned that fire will out flank control lines and threaten the anchor point on Government Springs fire 

· Potential political ramifications from damage to private SPI timberlands

· Resources starting to show signs of fatigue and illness.
· Media interest remains high 
1 dental injury (contact with branch) reported. Dental work required.
PRIORITY 4
CANYON COMPLEX 
USFS PNF
30,812 ac. (+4000 ac), 55% contained; 41 fires, 22 fires contained, 9 uncontained 

EST. Containment – 7/31/08
Significant Activities:  
· Scotch Fire has moved E across the Feather River.(7/11/08)
· Task Force 1 continues to be key on S end of Frey Fire and with line construction on the Friend/Darnell Fire.
· Friend/Darnell Fire: crews made good progress holding containment lines.
· South/Frey Fire: Crews continue to prepare FS Road 22N94 towards Fall River for burn out and burn out as conditions permit.
· On Scotch Fire: Crews construct and containment lines using road systems on N side of fire.
· South Fire active and continues to spread into and along the Middle Fork of the Feather River.

· Frey fire spread downhill to the SW at several locations. 

· All fires that are burning through areas that have previously burned or were understory burned are re-burning; can not be used as safety zones.  
· The Friend/Darnell , South and Frey fires have potential for significant spread and to threaten structures.  Evacuations still in place.
· The Scotch Fire has spread in uncontained perimeter to the NE and SW.

· Due to limited resources Frey, South, Little and Scotch fires are in patrol status.  The Little and Scotch fires have potential for fire spread on all perimeters.
Priority Fires

1. Friend/Darnell (3842 ac, 50%) 
2. South/Frey (11,591 ac, 45%) 

3. Scotch (4,645 ac, 5%)
4. Little (897 ac, 30%)
5. Belden Support 
Life Threatening Situations

· Improvements on Butte Complex (Belden Town) and the Chips Creek area will continue to be threatened until fire activity in area is contained
· Immediate threat evacuation in effect for the area east and south of Lake Madrone, North and South of Bald Rock Road from the Friend Darnell fire; Belden, Tobin & Storie evacuation continues 
· 1500 residential structures are threatened in Berry Creek Rancheria, Brush Creek, Feather Falls, Sly, Bald Rock, Junction House and Saddle, Milsap Bar, Belden (20) , Chips Ck, Zumwalt Flat, Little North Fork Campground, Mt Spring House, and Nelsons Crossing

· Hwy 70 closure from Belden to junction of Hwy 89 
· Long term health impacts to public and firefighters from significant smoke  

Real Property Threatened

· No change in real property or infrastructure threats

· 1500 residential structures threatened – 1 residential structure reported destroyed on 209

· Pen stock, Power grid, historic mining structures, and Railroad continue to be threatened

High Damage Potential

· Economic effects to communities dependent on timber industry and tourism 

· 40 Million dollars in timber value threatened

· Damage to federal timber

· T & E species, archeological sites

· Historic community of English Bar

Incident Complexity

· Loss of federal and private timber becoming a sensitive topic with political ramifications

· Several thousand acres of SPI and Soper Wheeler timberlands have been damaged

· Fires located within the Herger-Feinstein Quincy Library Group Forest Recovery Act

1 heat related injury ( was rehydrated and will return to work.)
PRIORITY 5

LIME/IRON/ALPS COMPLEXES- USFS SHF & MNF  
LIME (including Yolla Bolly) COMPLEX    



76,663 ac (+17,000 ac.), 55% containment, 70 fires, 32 contained 
EST. Containment – 7/31/08 
Significant Activities:  
· Heavy smoke hampered operation throughout Complex.
· 1-Type One HC and 1-Type Two HC at Sight N will begin walking out of wilderness today (7/12/08), smoke prevented flight for second day.
· National Guard Task Force arrived today (7/11/08). Will receive two days of training and will be assigned to line on 7/14/08.
· Received help from CAL FIRE with dozers to construct line to keep fire out of Hayfork. 
· Lime Fire: Crews will contain with direct and indirect line on S side of fire, and preparation for structure protection will continue.
· Lime Fire made a 1.5 mile run yesterday (7/10/08) directly threatening structures to the S. One outbuilding destroyed (7/10/08)

· Lime Fire: On the SE corner of the fire, crews had difficulty containing a slop over on Jims Ridge.

· Iron Fire: Crews continue to secure the slopover on the SE corner of the fire, and continue to utilize dozer line for burn out operations on the N.
· Iron Fire has challenged indirect line and made large runs to the S.

· Miners Fire:Crews continue work on slop over and will prep contingency lines for burn out.

· Miners Fire challenged indirect line on the SE flank.

· Yellow Fire: Crews continue prep for structure protection
· Plume dominated fire was exhibited on the Yellow Fire. (7/10/08) 

· Yellow fire doubled in size overnight again.(7/10/08) Trying to keep fire out of the wilderness.

· Suppression resources on the Wilderness Fire will continue indirect line construction to prevent fire growth eastward through Cottonwood Canyon.

· Wilderness Fire burned into the Vinegar and Sulfur Fires from the Yolla Bolla Complex yesterday afternoon (7/9/08).

· Trough Fire: Crews will construct direct and indirect line, concentrating effort on W flank.
Priority Fires:

1. Lime (10,328 ac, 55% contained) 
2. Miners (6,550 ac, 65% contained)
3. Iron (5,070 ac, 41% contained), 

4. Noble (12,869 ac, 90% contained) 

5. Wilderness Fires – (6,955ac, - has merged with Vinegar and Sulfur fires)
Life Threatening Situations

· Trigger points established for the potential evacuation of Hayfork.

· Lime Fire – McClellan Ranch access may be compromised

· If unable to secure lines on the Miners fire there may be a threat to Hayfork in the next 72 hrs. Requires additional crews to complete difficult line and accomplish large burnout

· Ranches and several youth camps in and around the community of Hyampom in addition to structures in the Salt Creek and 13 Dip road areas to the West and South of Platina are also threatened.
· Trigger Points established for evacuating Hyampom; community of Hyampom may become surrounded by fire

· Ingress/Egress may be severed for the communities of Platina, Wildwood, and Hyampom

· Critical priority is maintaining the integrity of highway 36 & 3

· Forest Road 60 was closed from Hyampom to Burnt Ranch

· There are no current evacuations or road closures.

Real Property Threatened

· 1555 residential structures including 25 commercial threatened 

· Threats to real property and infrastructure have not changed.  Wildwood, Hwy 36. Platina, Salt Ck, 13 Dip Rd, Buck Camp, Saddle Camp, Tomhead Lookout, and a communication site.  Iron fire is moving North and East threatening Buck Camp, Saddle Camp, and Tomhead Lookout, and an AT & T communication site.
· PG&E transmission line threatened
High Damage Potential

· Wilderness values

· Watershed
· Timber values
Incident Complexity

· Iron Fire-24-48 hr threat to SRA and BLM lands.  Fire burning toward Cottonwood Creek 
· Harvey fire in the Yolla Bolly Complex may hamper operations on the Iron
· Containments listed based on the existing resource numbers

· Limited overhead resources may impact effectiveness of National Guard troops
· Trough fire will continue to burn west and threatens Six River NF protection area

IRON COMPLEX
38,907 ac (+4500), 44% containment; 10 contained fires
EST. Containment –7/25/08 
Significant Activity:  

· Eagle Fire: Anchor points established  with line construction in Division C.

· Eagle Fire: Crews will construct line to contain slop over in Connor Creek.
· Indirect dozer line on the SE side of the Eagle Fire was breached, impacting the current containment objectives. 
· Spot fire on Eagle Fire has established itself in Connor Creek. Line compromised creating a potential threat to Junction City, which is within SRA.

· Effort being made to reestablish line on Eagle Fire at head of Connor Creek. If accomplished, burn out will be required to contain the fire and protect threatened communities.
· Cedar Fire: Crews will work the west flank toward the south.
· Cedar Fire: Task Force is burning out in Corral Bottom.
· Cedar Fire: Crews protecting structures and holding the S perimeter.
· Portion of indirect dozer line on the NW corner of the Cedar fire was breached impacting the current containment objectives (7/9/08). This growth includes private property.

· Cedar fire joined Ironside fire when it crossed the Trinity River at Don Juan Point

· Cedar Fire progressed downhill to the Trinity River at Don Juan Point and immediately threatened structures, powerlines, and municipal water system at New York Bar and Cedar Flat.

· Task Force 2 has been assigned to the west flank of the Cedar fire to construct and burn out line adjacent to structures near Cedar Flat.
· Ironside Fire: Hold and mop up line along ridges S and W of Big Creek
· Ziegler Fire: Hold and mop up burned out line adjacent to the Denny Road.
· Buckhorn, Carey, Granite, and Rip Fire: hold fire along established containment lines and roads.
Priority Fires:

1. Cedar (5,946 ac)(+4,000ac.), 4%(-4%), est. containment 8/1)  
2. Eagle (9,547 ac, 50%, est containment 7/17/08 ) 

3. Ziegler (1,828 (+600 ac), 85%,(+30%) no growthest containment 7/12/08

4. Buckhorn (5,936 ac, 7%, est cont 8/1/08) 

5. Ironsides (12,687 ac, 90% est containment 7/25/08, 
6. Denny (43 ac, 80%, est containment 7/13/08) 
Life Threatening Situations

· All Evacuations remain in place (7/12/08)
· Advisory evacuations in effect for Corral Bottom, Haglund, Trinity Village, Hawkins Bar, and Fisher Ranch community on Fisher Road east of the Colony Road.

· Cedar fire immediately threatened structures at New York Bar and Cedar Flat, and Corral Bottom, and Haglund
· Cedar Fire threatened municipal water system.

· Cedar Fire may threaten communities of Del Loma and Swede Creek in next 48 hours.

· Ziegler Fire continues to threaten Hawkins Bar and Trinity River village
· Working on evacuation plans for Del Loma and neighboring Swede Creek 
· Intermittent closure of Highway 299 with piloted traffic due to rolling rocks in the Del Loma and Cedar Flat area).  Hwy 299 is a main route of travel between the coast and Redding

· Eagle fire threatening the communities of Big Bar and Big Flat.

· 5 miles of Hwy 299 impacted by Cedar fire causing the intermittent closures

· Long term health impacts from smoke in canyons and valley communities. Majority of communities located along the Trinity River.

Real Property Threatened

· Cedar fire growing substantially onto private property.
· 527 structures threatened, including 50 commercial structures

· Ziegler fire threatens structures Hawkins Bar, Trinity Village –prepare structure protection at Fisher Ranch
High Damage Potential

· Historic sites, pre-historic including ceremonial sites, wild and scenic river corridors, federal campgrounds and facilities
· Growing community concern for loss of income in Trinity River Corridor

· Cancellation of annual concert in Junction City impacting economy

· Timber, watershed and threatened and impaired Trinity River

· 12 miles of indirect line open on the Eagle fire South of the Trinity River – terrain and limited Type 1 crews hampering completion
Incident Complexity

· Adding three Alps fires to Iron Complex (7/11/08) at 0600

· Buckhorn fire now under the Iron complex from the Alps Complex

· 12 miles of open line on the Eagle fire, South of the Trinity River

· Began firing (7/3/8) indirect line on Cedar Fire; will last several days

· 23.5 miles of indirect line needs to be burned on the Eagle, Ziegler, & Cedar fires (take 1 week) – technically complex firing in difficult terrain with adjacent structures, taking 1 week to complete, requires Type 1 crews
ALPS COMPLEX – USFS SHF

903 acres, 80% containment; 12 fires in complex, 2 active, 3 fires contained, 6 UTL-will continue to monitor for smoke through summer
EST. Containment – 7/25/08 
Significant Activity:  

· Suppression effort on Carey Fire continues to be successful 

· The Granite Fire called in a new smoke (7/9/08) west of their fire. New fire start is called the Rip Incident and was jumped by four smokejumpers.

· Very little movement the past two days on the Granite fire

Priority Fires

1. Granite (542 ac, 80%), 
2. Carey (293 ac, 30%),est 7/22/08
3. Rip Incident (2 acres) 30% containment

4. 9 other fires less than 10 acres in size – (3 contained and 6 unstaffed)

Life Threatening Situations

· None
Real Property Threatened

· Threats to real property and infrastructure have not changed

· Threat to Campground and trailhead from Granite fire

· Threat to Trailhead and bridges from Gorge fire

High Damage Potential

· Wilderness values
· The large tree obstructing the New River Trail has been removed and the opening progressing to provide better access to crews

Incident Complexity

· Buckhorn fire now under the Iron Complex 

· Heavy down fuel and steep terrain limit direct attack

PRIORITY 6
MEU COMPLEX  Cal-Fire MEU

52,700 ac, 65 % contained
127 fires, 37 active, ALL fires staffed, 90 fires contained

EST. Containment – 7/25/08
Significant Activity:

· Good progress made on Sugarloaf, Lost Pipe and Hardy fires.
· Lower temeratures and higher relative humidity aided control efforts 7/11/08.
· Fire previously contained (Pork Fire) spotted outside of established containment lines(7/11/08.
· Significant fire activity experienced throughout the complex.(7/10/08)

· Fire crossed containment lines on Sugar Loaf, Hardy and Lost Pipe(7/9/08)
· The Lost Pipe Fire actively burning in heavy slash, and slop over on outside of containment line will require several days to reestablish containment.

· Sugarloaf Fire pushed hard against Mountain View Rd. 
Priority Fires: 
1. Cliff, Sugarloaf, Mallo: (15,700 ac, 70% contained) 

2. Hardy, Middle, Lost Pipe:  (8,740 ac, 40%) 

3. Red Mountain 1,2,& 4:  (8,020 ac, 70% contained)
Life Threatening Situations

· Priority Fires west of Ukiah are 95% contained:  Orr Springs, Jack Smith, Low Gap Fires
· Evacuation Warnings are in place for 5 communities (affecting 335 homes, 1000 people).  
· Road closure on Mountain View Rd implemented.
· State Highway 1 near Rockport is threatened.  It provides one of two main access routes to the entire Mendocino Coast.
Real Property Threatened

· Threats to real property and infrastructure have not changed, 

· 335 homes 

· Potential threat to Chamberlain Creek Conservation Camp structures if spread continues
· Fire threatens Camp Mendocino (boys and girls club facility) and Camp Noyo, (a Boy Scout camp).

High Damage Potential

· Negative Economic impact to Mendocino County as a whole due to lost tourism

· $50 Million high value Redwood timber loss. 

· Fires are threatening:  International fiber optics cables (Red Mtn. fire), Cold Springs repeater site (principle communications repeater for initial attack dispatching purposes and public radio facilities that could be used to assist notifying the public should evacuations be ordered), Power Line infrastructure.

· T & E species, Northern spotted owl, Marbled Murrlet, coho and steelhead salmon

Incident Complexity

· Est. 17 miles of line to build

· Incident now staffing fires burning on Mendocino Redwood Co. Redeployed existing resources to the North Division due to adverse terrain

· National Guard troops assigned to Cliff, Mallo and Sugarloaf Fires.
PRIORITY 7
CUB COMPLEX- LNF

15,815 ac (+400ac.), 71 % containment; 
4 Fires, 2 controlled, 2 active, 1 of the active unstaffed

EST. Containment – 7/20/08 
Significant Activities:  

· Onion – control lines completed; no movement anticipated 
· Cub Fire: Control lines have been established along the N and E flanks.
· Cub Fire: Rapid fire movement can be expected along the S flank.
· Cub Fire: fire has reached Rattlesnake Creek along a significant portion of the N side of the drainage.
· Cub Fire: Spot fires continue on the SE flank in Humboldt Saddle and along the PCT.
Priority Fires:

1. Cub Fire 10,692 ac, 50%

2. Onion Fire 4,782 ac, 100%
Life Threatening Situations

· Immediate threat evacuations for Jonesville, Butte meadows and Boy Scout Camp in place.
· 180 residential structures threatened re-evaluating need for mandatory evacuations.
· Significant smoke impacts to Chester area, reduced visibility and long term health impacts 

· Hwy 32 remains closed between the Onion and Cub fires but being considered for reopening in 2-3 days with pilot car. 

Real Property Threatened

· Colby Mountain Lookout and major communications infrastructure.  Provides communications for CHP, Butte & Canyon complexes

· Threats to real property and infrastructure have not changed
High Damage Potential

· Threats to high value timberland

· Anadromous fish, spotted owl, recreation facilities
· PCT
Incident Complexity

· SRA (BTU) lands are threatened with advancement of Cub fire
· Political ramifications of private timberland (SPI) values
· Meeting with the LNF, Butte & Canyon Complexes regarding aviation coordination.
PRIORITY 8
HELLS COMPLEX  USFS SRF

HELLS HALF

7,858 ac. (+1,800 ac), 29% contained(-16%), 2 major fires

EST. Containment – 7/30/08
· The transmission line along Grouse Creek was shut down leaving 300 residents without power.
· The Grouse and the Half Fires grew together last night (7/11/08) and will be referred to as the Hell’s Half Fire.
· Hell’s Half Fire: Hold and improve dozer line from 6 Road east towards the South Fork of the Trinity River.

· Hell’s Half Fire: Dozer line construction and burn out operations will continue where possible.  

· Grouse Fire has destroyed one trailer and one A-frame (seasonal residence).

· Significant growth occurred on the SE portion of the Grouse Fire. It has spread SSE across Grouse Creek and the power line.

· The Grouse Fire spread triggered the evacuation of 5 residences in Big Slide and 50 residences in the West Hyampom area

· Half Fire; increased by 2,357 acres on 7/10/80)
· Half fire had a crown fire come out of the South Fork of the Trinity River and cross the containment lines on the S and SE.

· Half Fire crossed the South Fk Trinity River, need to re-evaluate suppression strategy on how to contain now that it is across the river.
Priority Fires: - Grouse and Half fire burned together 7/11/08)
1. Grouse Fires – 2,434 acres, 50%(-20%) contained, est. cont 7/30/08 

2. Half  - 3,653 acres, 33% contained, est cont 7/20/08  
Life Threatening Situations

· The Grouse Fire spread triggered the evacuation of 5 residences in Big Slide and 50 residences in the West Hyampom area

· Long term health impacts from smoke in Hoopa – Tribal members concerned

· A population protection plan is being drafted in cooperation with Humboldt and Trinity county LE

· Half Fire has spread off of the SRF onto the SHF – threatening structures 
· Potential for smoke to create hazardous conditions for traffic from Burnt Ranch to Willow Ck on Hwy 299

Real Property Threatened

· 56 structures threatened including commercial 

· Grouse Fire crossed the Route 6 Powerline corridor which was shut down 7/10, damage to poles is unknown.
· 2 community threatened (Burnt Ranch, West Hyampom) and 4 WUI areas: Upper Mill Creek, MacDonald (20 structures), and Big Slide (6 structures), & Underwood (15 structures)

High Damage Potential

· Key habitat for Coho and Steelhead Salmon

Incident Complexity

· Escape of the Grouse fire and its proximity to structures increases the complexity of incident management

· 7 miles of indirect line still need to be burned out on the Half Fire 

· Half Fire has spread off of the SRF onto the SHF
· No night shift due to dangerous conditions and limited personnel

· If do not get resources will move containment estimation back

PRIORITY 9
UKONOM COMPLEX -USFS SRF

17,800 ac (+4,000 ac.) ac., 15% Containment; 

EST. Containment – 10/1/08
Significant Activities:

· Merrill Fire: Burned out last night around structures on S. flank
· Merrill Fire: will continue burning out on W flank tonight as conditions allow.
· Merrill Fire: Will need aircraft today to hold W line and protect structures.
· Helped Gasquet RD with IA on Signal Fire 7/11/08.
· Portion of Salmon River closed due to fire activity. 
· Completed burnout on SW side around structures (7/10/08)

· Merrill fire will continue to move up the Merrill Creek drainage imminently threatening structures along the Camp 3 Road.

· All three fires have essentially burned together. Still listing them individually on this 209.

Priority Fires:  - 
1. Merrill 9,318 ac., 
2. Jake (4,429 ac.) 
Life Threatening Situations

· Precautionary evacuations for Somes Bar and Salmon River corridor including Oak bottom
· Gold dredging season opened July 1; anticipate influx of public impacting travel routes for firefighting resources. 
· Highway 96 corridor threatened
· Closure of Salmon River Road due to rolling rocks and debris at Highway 96 open to residents traffic only.
Real Property Threatened

· Forest Service work center at Oak Bottom
· 12 residences threatened in North Somes Bar  and along Camp 3 Road.
· Communications site threatened – Facilities provide phone service for Somes Bar

· Merrill Fire threatening residences along the Klamath River 

High Damage Potential

· Threat to known, fully intact Karuk spiritual site

· Wooley Creek / Hoover Cabin  - Historic Cabins used by President Hoover are threatened being monitored as Jake fire backs towards river  Structure protection implemented using lines, sprinklers, & pumps.

· High Timber Value
· Anadromous Fishery

· Old growth timber 

· Wild and scenic River

· Marble Mountain Wilderness values
Incident Complexity

· Fire burning in heavy timber with pockets of snow damage, wind throw along with logging slash and brush, and has established itself in 1987 fire area. Area has patches of dead and downed material and snags.

· Cultural resource values are preventing dozer line construction on major ridge necessary for containment strategy.  Altered strategy requires they back off to Hwy 96
· Forest Road Closures 
· Critical firing actions required to prevent structure loss within the Oak Bottom campground and residential complex require skilled hand crews.  

PRIORITY 10
SISKIYOU COMPLEX – USFS KNF
26,200 ac acres , 34% Containment; 

Potential for 40,000 acres based on proposed indirect containment lines

EST. Containment – 8/15/08
Significant Activity:

· Gaining ground on NE corner, losing on NW corner for no net change in containment.
· Crews working on 1400 ac. Slop over from 7/11/08.
· Preparing lines alon Lonesome and Beans Ridges.
· Fire continues to move SW in the Blue Creek drainage.

· Moderate fire growth experienced, two spot fires: one for 15 acres that was contained, and one for 40 acres into a steep drainage, need to scout and prep indirect containment line.

· Dark 3 and Jackass Too combined along one edge

Priority Fires: 

1. Dark Three (25, 950 acres. 33% contained)
2. Headwaters WFU (547 acres, 0% contained) No smoke observed 7/10/08.
Life Threatening Situations

· Hwy 96 now open

· Smoke becoming problem in Somes Bar area.

· GO road closed 3 miles south of fire 

· Numerous trails and forest roads closed
Real Property Threatened

· Threats to real property and infrastructure have not changed

· Dillion Creek campground

High Damage Potential

· Historical and Cultural resources threatened

· Threatened and Endangered species habitat at risk

Incident Complexity

· Concern expressed by residents in the Somes Bar area for impact on the community from the Siskiyou and Ukonom Complexes

· Fire burning toward Elk Valley Spiritual sites.

· Fires are well established in deep inaccessible drainages

· Current strategy to merge all fires together

· Increased activity in Dillon Creek

PRIORITY 11
SODA COMPLEX - USFS MNF  

7.020 Acres, 78% containment, 1 fire contained 

EST. Containment – 7/16/08
Significant Activity:

· Mill and Monkey Rock Fires active 7/1/08.
· Mill Fire slopped over containment lines, but was picked up.

· Crews continuing to mop up E flank.

· Using mechanical equipment in San Hedrin Wilderness as approved by the Regional Forester for “light touch” containment.
· Significant spotting on the Monkey Rock Fire crossed the M1 Road. Most of spots have been contained 

· Monkey Rock fire expanded to the SE and progressed uphill towards Windy Point due to breached line reported earlier.

· Suppression operations in the Mill Fire were shut down yesterday due to a conflict with non-fire personnel (armed civilians)

· The NW fire flank on the Mill Fire has spread to Rocky Point and SW of Rocky Point towards Thomes Creek.

Priority Fires

1. Mill Fire, (1600 acres), 40%  contained (est containment 7/16/08)
2. Monkey Rock Fire, (1630 acres), 65% contained (est. 7/14) 
Life Threatening Situations
· 4 structures threatened adjacent to Mill Fire
High Damage Potential
· Heritage sites

· Spotted owl activity centers 

· Wilderness values
PRIORITY 12
BLUE 2 – USFS SRF From Ukonom Complex 

3,620 ac, (+800 ac) 10% contained, 
EST. Containment – 
Previously known as the Blue Fire now called the Blue 2

Significant Activities

· Fire has experienced spot fires N of GO Road.
· 2 crews committed on 7/11/08 to assist Gasquet RD on Signal Fire.

· Fire reached peak 8 Ridge (significant spiritual site). The fire will be exposed to prevailing winds providing the opportunity for substantial additional growth.

· Continuing preparation of Red Mountain Road for potential future burn out.

Life Threatening Situations

· Sacred cultural ground – pending (next week) major traditional spiritual activites planned; unknown location in proximity of fire area

· Closure of GO Road 
Real Property Threatened

· Threats to real property and infrastructure have not changed
· Potential threat to Red Mountain Lookout 

· Critical communications facilities, this communication site includes facilities for OES, CAL FIRE, Del Norte County and private cell phone providers.
· Scattered residences 

· Private lands
High Damage Potential

· Private timberland (Green Diamond Timberland)

· Historical and Cultural resources threatened

· Threatened and Endangered species habitat at risk
· Wilderness & Recreation sites
Incident Complexity

· Coordinating with Siskiyou Complex, Dark 3 (Siskiyou Complex), and Blue 2 Complex likely to burn together. 

· Wildfire Use team is going to be doing long range planning but the incident is still listed as Full Suppression/Perimeter Control 
· Working closely with Yurok and Karuk, and Tolowa Tribes

· Beginning discussions with CAL FIRE

PRIORITY 13
Bear Wallow Comples USFS – KNF 
350 ac, 0% contained, 

EST. Containment – 
Significant Activities

· Type II Fire Use Management Team to be assigned

· Wilderness fires in steep, rocky terrain.

· MIST to limit spread to the east.

· Aerial monitoring and water drops will continue to minimize spread.

Life Threatening Situations

· Communities to the east are potentially threatened.

Real Property Threatened

· Infrastructure
High Damage Potential

· Wilderness & Recreation sites
Incident Complexity

· Fire is listed as a Monitor-Confine-Contain Incident
Not on Priorities  - but still on-going incidents 

Mad Complex – USFS -SRF:  3,705 ac, 95% containment, Est. containment 7/12/08
Humboldt Complex – CAL FIRE - HUU:  1,310 ac, 90% containment, 
Est. containment- 7/24/08
Yuba River Complex – USFS TNF:  3819 ac, 95% containment, 7/15/08
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