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 Date:  July 15, 2005
   Subject:  S-520/620 Call for Candidates and Mentoring Program

        To:   Geographic Area Coordination Groups, Geographic Area Training
                    Representatives and National Multi Agency Coordination Group

After the completion of the 2003 and 2005 Advanced Incident Management Courses (S-520) and Area Command Courses (S-620), it has been widely accepted that the key to success for a majority of the students was their involvement in a formal trainee/mentoring program prior to the courses.  In order to further capitalize on this success and to assist in planning for the 2007 Course, the Course Steering Committee has requested that we continue this process and that potential candidates be enrolled in mentoring programs as soon as possible within each geographic area.  

By establishing a mentoring program in advance of the course, the candidates will have increased opportunities to gain experience, training and exposure to Type 1 Complex Incidents, and will have ample time to preview any related course material.  The mentoring program will also enable the geographic areas to assess the readiness of the candidates to attend the course.

As per the attached flow process, we are requesting that each GACG with the assistance of their GATR’s submit a listing of potential candidates by functional position for the 2007 S-520/620 Course by November 1, 2005.  We are also requesting that the identified candidates be placed in a mentoring program in each geographic area.  
We need to remind you and emphasize that there have been consistent shortages in nominations for the Finance Section Chief and the Incident Commander positions at the 520 course in the past.  We encourage geographic areas to give priority to these shortage categories.  Also, the steering committee intends to include two Operations Section Chief positions on each incident management team at the 2007 course.   
On behalf of NAFRI and the 520/620 Steering Committee, thank you in advance for your assistance in this important effort.  We look forward to successful course in 2007.  

ROGER M. CORNER
Acting NAFRI Director

S-520/620 STUDENT SELECTION PROCESS

In order to assure an adequate supply of highly qualified candidates for future Type 1 incident management teams and area command teams, the following steps are deemed necessary:

· Geographic Area Coordinating Groups (GACG) takes a nationally consistent and active role in the identification, prioritization and nomination of prospective candidates. Use of their GA training working teams and GA Training Representatives are recommended.

· Current Type 1 Incident Commanders (IC) takes an active role in the mentoring of identified candidates.

· “Mentoring” should provide candidates with meaningful training experiences and be provided by committed and qualified Type 1 individuals. GACGs are encouraged to manage their process to minimize impacts to their Type 2 IMTs.

The National Advanced Fire & Resource Institute (NAFRI), GACGs, ICs and Area Commanders (AC) are responsible for the following:

	TASK


	 WHO
	      WHEN

	 1.
Identify interested candidates with potential to successfully  
complete S-520/620.
	GACG
	Ongoing

	 2. 
Issue call letter for nominations to NICC and the GACG’s.
	NAFRI
	June 2005

	 3. 
Identify potential candidates for the mentoring program.

	GACG
	Fire Season 2005

	 4. 
Facilitate mentoring process:

· Assign candidates to appropriate incident management teams

· Ensure appropriate Task Books are issued

· Assign candidates to area command teams
	GACG

GACG

NICC
	Fire Season 2005

	 5. 
Provide meaningful assignments and mentoring to candidates 
including periodic candidate assessments.
	IC/AC
	Fire Season 2005

	 6. 
Provide NAFRI with prioritized nominations by positions and 
names.
	GACG
	November 2005

	 7. 
Pre-selection and notification of students with a cc to GACG’s 
(and NICC for area command nominations).
	NAFRI
	December 2005

	 8.
 Initiate Unit 1 - Initial Pre-work and notify GACG’s, NICC, and 
students.
	NAFRI
	December 2005

	9. 
Continue mentoring process (see step 4) during second fire 
season.
	IC/AC
	Fire Season 2006

	10. 
GACG’s reconfirm your prioritization of final candidates by 
position and names 
	GACG
	November 2006

	11. 
Final selection of students
	NAFRI
	December 2006

	12. 
Host pre-course student meeting with IC’s, AC’s, GATR’s.

· Confirm pre-work assignments

· Final mentoring of students
	GACG
	December 2006

	13. 
Conduct course
	NAFRI
	February 2007


