After Action Review (AAR) Log for Aviation Operations

Completed by Aerial Supervision in Conjunction with Flight/Ground Crews

		Incident Name:

Location:

	Date:

	AAR Facilitator:

Position:

	Aircraft Assigned:



	What was planned?
Establish the facts.
Purpose of the mission and definition of success:
· Key tasks involved.
· Conditions under which each task may need to be performed. (Weather, topography, time restrictions, lack of resources, etc.)
· Acceptable standards for success (Explain what “Right” looks like)

	What actually happened?
Continue to establish the facts.
Participants should come to agreement on what actually happened. 
Pool multiple perspectives to build a shared picture of what happened.
Why did it happen?
Analysis of cause and effect.
Focus on WHAT not WHO.
Provide progressive refinement for drawing out explanations of what occurred. This will lead into developing possible solutions.

	What can we do next time?
Correct Weakness: Solutions will arise naturally once problems are indentified and understood. Focus on items you can fix, rather than external forces outside of your control. Identify areas where groups are performing well and should sustain. This will help repeat success and create a balanced approach to the AAR.
Sustain Strength:



	Lessons learned, trends, concerns, processes or ideas:
Use this section to share information with other units, identify issues that need further review or areas of concern. Submit this document to your Geographic Area ATGS Representative.





Fax to Joe Bates at 208-387-5199
