AFTER ACTION REVIEWS:

A THREE STEP PROCESS
In 2004, the First Line Supervisor Committee (FLSC) on the Bitterroot National Forest in Montana implemented a 3 step process to ensure proper use of after action reviews (AAR). The FLSC consists of each of the forest Engine Foremen, Assistant Engine Foremen, Senior Firefighters, Prevention Technicians, Fuels Technicians, and the Assistant Helicopter Program Manager. The committee’s mission is to promote leadership at all levels while improving and standardizing fire operations on the Bitterroot National Forest. We believe the AAR process is an important tool and its use goes far beyond the simple completion of the form. The following is a brief description of the process we implemented.
STEP 1 – Make AARs standard practice
· We have included AARs as standard operating procedures for wildfires, prescribed fires, and fire use fires.
· An AAR must be completed for each of the above events that have action taken on them by ground or air personnel.

· The AARs are to be completed within 48 hours of the end of event and all participants are invited and encouraged to attend.

· The supervisor then enters or scans the AAR into a computer folder that contains the entire district AARs for the season.
STEP 2 – End of season review
· At the end of the season, the Engine Foreman from each of the four districts reviewed all their AARs and looked specifically at the problems/barriers that encountered.

· An FLSC meeting was then held to go over each of the districts AARs and look for problems or barriers that had occurred more than once.

· Anything that occurred more than once was considered a trend and the committee discussed ways we could mitigate the actions so they would not continue to be problems/barriers on future events.

STEP 3 – Share the information up and down the chain of command
· At the end of each field season we have an all forest fire closeout. All fire personnel from the temporary employees to the Forest FMO are required to attend.

· The FLSC spent one hour of the meeting sharing the lessons we learned from AAR trends and to discuss the mitigation measures we could implement next season so these trends would not continue.
· This type of meeting was the perfect forum as every level of firefighter in our organization was made aware of these trends and could ask questions and contribute to the solutions.

· As it turns out we only identified two trends and each dealt with very minor issues. We have implemented some mitigations measures for these trends and will do the same review at the end of the 2005 field season to see if our mitigation measures worked and discuss what we might need to do for 2006.
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