After Action Review (AAR) 

An AAR should be conducted shortly after an activity is completed.  Establish clear ground rules, encourage candor and openness, focus on what can be fixed, focus on what not who.

Incident Name and Type:



Dates of Assignment

Unit or Jurisdiction(s): 
             

Geographic Area: 
Report Submitted by: 



Phone Number: 
1. What did we set out to do?
2.  What actually happened?
3.  Why did it happen?
4.  What are we going to do next time? (sustain/improve)
Please submit the AAR to the Wildland Fire Lessons Learned Center at the National Advanced Fire & Resource Institute (NAFRI) attention Paula Nasiatka (pnasiatka@fs.fed.us or Fax 520-799-8785 or mail to 3265 E. Universal Way, Tucson, AZ 85706).

Thank you for sharing your AAR.  Others can learn from your experiences.
