Line Officer – Daily Log


Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Y     N

1. __   __   Did you make a decision today to change objectives, strategy, and/or tactics that will impact long term fire cost significantly (> $100,000, such as by selecting a WFSA alternative, requesting or releasing a new or different team, requesting or releasing an Area or Theatre Command, or requesting/releasing national resources? 


If YES, please complete a ‘Significant Cost Key Decision Log’ in addition to this Daily log.
Fire Ecosystem

Y     N

__   __   Is the current strategy effective in meeting ecological objectives? 
__ On a scale of 1-5, how well does the trend of fire management actions to date align with your stated desired end state?  [1 not at all aligned, 2 somewhat unaligned, 3 neutral, 4 somewhat aligned, 5 being perfectly aligned]

Strategy

How would you characterize the overall fire strategy as CURRENTLY employed? (check one in each category)

Perimeter Strategy 


___ Full perimeter control, anchor, flank and extinguish


___ Full perimeter control, anchor, flank and hold


___ Containment until conditions allow full perimeter control


___ Containment with intent to manage until season ending event

___ No perimeter control with intent to manage within designated boundaries until season ending event

Values to protect Strategy


___ Direct point protection


___ Indirect point protection

           ___  combination, please explain [text line].

Y     N

__   __   Does this strategy remain in alignment with WFSA/WFIP and WFDSS predictions? 

__   __   Does this strategy remain in alignment with the LMP?

Note emerging conditions in the fire situation that may impact overall strategy? (Check all that apply):

__ fire behavior (e.g., increase in flare ups causing breeching of containment lines), 

__ fire weather (new starts, fire weather predictions)


__ fire effects (ecological effects of fire)


__ values at risk

__ Change in complexity, 
__  Team transition, 
__ Change in available resources, 
__  Host-team alignment
___  Fire-fighter safety

___ Community relationships/Socio-political issues

__ other (please specify) ________________________________________________
 __ no changes have occurred

Cost Management

What is your best estimate of dollars spent to date? _______
Y     N

__    __ Have you just, or will you today, make any changes to the fire budget?

__   __  Are costs being managed by the IMT to your expectations?

__   __ Are you utilizing During Action Reviews with the IMT to manage costs?
__   __  Is the Regional Comptroller and IBA involved with you and the IMT to manage costs? 
__   __ Are the current activities in line with stated cost management criteria?

__   __ Are you and your staff managing costs associated with the fire that occur on the local unit (dispatch, support, rehab, etc.)? 

__   __ Are there circumstances that will result in costs on this fire exceeding the identified budget?  


 If YES, please explain _______________________________________

______________________________________________________________

______________________________________________________________

Please indicate who completed this form:


___ Agency administrator (whomever signed the WFSA/WFIP)


___ Designated representative

THANK YOU!

Please include today’s date in the filename when you save this document.
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