Line Officer – In-Briefing/Transition Form


Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

How would you characterize the fire history for the MAJORITY of the area within the expected final fire perimeter? (select 1)

__ within the natural fire return interval

__ missed 1-2 fire cycles (if 0-35 yr return, no fire for 35-70 years)

__ missed more than 2 fire cycles (if 0-35 yr return, no fire more than 70 years)

What is the likely consequence of putting fire into this system now? (select 1)

     __ enhance or maintain ecosystem sustainability 

     __ jeopardize ecosystem sustainability

Using the following 5 point scale: 

[1  very inexperienced,  2 = somewhat inexperienced, 3 neutral, 4 somewhat experienced,  5 very experienced]

__ How would you rate your current level of experience with fire in general?

__ How would you rate your current level of experience with the type of fire environment (ecosystem, fuels, weather, complexity, profile, etc) you face right now? 

__ How would you rate the IMT’s level of experience with fire in general?

__ How would you rate the IMT’s  level of experience with the type of fire environment (ecosystem, fuels, weather, complexity, profile etc)  you face right now? 

Strategy
__ How tightly is your direction (Delegation of Authority, WFSA/WFIP, in-briefing) tied to your Land Management Plan? [1 = not at all tied, 2 = somewhat tied, 3 = closely tied]

Y     N   DK
___   ___      ___     Was there an opportunity for potentially affected partners to provide input during development of the WFSA/WFIP documents?

___  ___  ___  Was there an opportunity for the team to assist in modifying the WFSA/WFIP? 
__   __  Does the LMP/FMP allow for multiple choices under AMR? 
How would you characterize the overall strategy as DESCRIBED by the WFSA/WFIP and Delegation of Authority ? (check one in each category)
Perimeter Strategy


__ Full perimeter control – anchor, flank, and extinguish


__ Full perimeter control – anchor, flank, and hold

__ Containment until conditions allow full perimeter control


__ Containment with objective to manage until season ending event

__ No perimeter control with objective to manage within predefined boundaries until season ending event

Values at Risk Strategy


__ Direct point protection


__ Indirect point protection


__ Combination – explain ____________________________________________

Y     N

__   __    Is there a valid Long Term Plan/Assessment in place? 

Do you have results from WFDSS? (Check all that apply)

     ___ FSPro     
__  RAVAR     ___ SCI   ____ do not have WFDSS results

__ How clear is your vision of the desired ‘end state’ for this event? [1  very unclear,  2 = somewhat unclear, 3 neither clear nor unclear, 4 somewhat clear,  5 very clear]

If not as clear as you would like, what would you need to have or know in order to picture and describe this end state more clearly?___________________________

_____________________________________________________________________

Y     N

__   __    Is this direction quantifiable?

Cost Management

What is the budget for this fire? ___________

   Y       N    DK

  ___  ___   ___ Will the likely fire cost fall in or below the 50% category of the Strategic Cost Index (SCI)? 
If NO, please describe why this is likely the case ________________

_____________________________________________________________

______________________________________________________________

  ___  ___Do you have any concerns with the fire budget?
    If YES, please identify your concerns. ________________________

_____________________________________________________________

______________________________________________________________​
Did you discuss with the IC: 

   Y        N

  ___  ___   Cost management expectation and accountability?

  ___  ___ Team size and configuration  (prior to the Team’s arrival)?

  ___  ___ Preliminary List of Resources?

 ___  ___  Shifts in excess of 14 hours? 

  ___  __   Contingency planning? 

  ___  ___ Turn-back standards (mop-up and suppression rehabilitation)? 

  ___  ___ Initial attack responsibilities? 

  ___  ___ Build-up and drawdown criteria? 

  Y        N

  ___  ___  Did the team size and configuration match your understanding and expectation?   

Please explain briefly. ____________________________________________

______________________________________________________________

______________________________________________________________

  ___  ___  Do you have structure protection agreements in place? 

  ___  ___  Were those clearly communicated to the IC?

Communications

What was your first contact with the incoming IC? (select 1)


__ Phone conversation prior to arrival or in-briefing


__ Leaders Intent meeting prior to in-briefing


__ During in-briefing


__ Private conversation after in-briefing


__ Have not yet established contact

What do you expect will be your primary method for maintaining contact and situational awareness of the event during this assignment? (select 1)


__ face-to-face meetings with the IC

__ one on one, but not in person with the IC (phone, email, etc)


__ attend briefings


__ through our respective staffs

 __ What is your current level of comfort with communication between yourself and the IC?[1 very uncomfortable, 2 uncomfortable, 3 neutral, 4 comfortable, 5 very comfortable]

THANK YOU!

Please include today’s date in the filename when you save this document.
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