HEALTH AND SAFETY MESSAGE
We are ACCOUNTABLE for SAFE behaviors
	INCIDENT:  BIG BAR (South)
	DATE: Thursday 10/14/99            TIME: 0600-1800 

	Major Hazards and Risks: ALL the previous ones (mountain roads, wildlife, snags, steep terrain, rolling rocks, water, WEATHER, FIRE BEHAVIOR, etc). + Aircraft 

	Fire Order of the Day – Remain in communications with crew, supervisor and adjoining forces  
"The Ten Standard Fire Orders are Firm. We Don't Break Them; We Don't Bend Them."

Narrative:

Let's the review the "A" in S-"A"-F-E-T-Y:

--ATTITUDE- you are the key component in the safety program.  You need to walk, talk, & breathe it, because it's how we get the job done.  Without it we're another lost-time accident waiting to happen.

--ASSESS, or SITUTTIONAL AWARENESS, know what you're dealing with and what is going on around you.  Does the guy pictured below look "aware" to you?  Have you made your contingency plan for what you're going to do IF "this" happens? ANTICIPATE what you're Actions will be. Where are your ER's & SZ's? When the wind changes and increases, how will I AMEND my responses.    

--ACTIONS- all must be safe; we ACCEPT only safe behaviors and work practices.

--ATTEMPTING A FRONTAL ASSAULT- I don't think so, it's always a "Watch Out" situation.

--AGGRESSIVE FIREFIGHTING- what we do, but NOT here unless conditions Alter (which we Always need to be AWARE of).

--ACCIDENT- no mas, por favor.  Driving defensively is especially ADMIRABLE.

--ACCOUNTABILITY- a cornerstone of safety = YOU. It all comes down to safety and you, that's why:

--ALL are SAFETY OFFICERS on this incident- everybody is empowered to STOP an Asinine ACT!

--ANIMAL Safety- Shake out those things layin' about, because there might be some Angry stingers in 'em.   

--ALERT- REMAIN ALERT for changes in weather and increasing fire behavior: RED FLAG WARNING = fire will test our lines.

Time again for our ever popular "Axe da Safety Dude": Got another one here the yesterday that axed- "Will you review with us basic protocols for Marijuana "patch"  safety? "  Answer: Sure 'nough. Wipe that smile off your face and focus on what we do with HAZARDS: mark (flag) them; back out exactly the way you came; communicate there location".  Another  axed for rules of the mule trail (just in case): "1) Listen to the instructions of the outfitter; 2) Stay away from the herd if possible; 3) stay on the downhill side when you meet on trails; 4) Approach from the front of the mule and talk gently".  Kinda like talking to da Safety Dude- TTFN, take care- & UNTIL NEXT TIME

Remember:  If it's PREDICTABLE, it's PREVENTABLE

Have A great and SAFE day (y Adios Amigos). 

	Watch Out Situation of the Day
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	Aerial Retardant Operations

Personnel and equipment can be injured and damaged by the impact of material dropped by aircraft. Clear personnel out of target area when drop is to be made. If an individual is unable to retreat to a safe place, the safest procedure is to:

· Hold onto your handtool away from your body;

· Lie face down, with head toward oncoming aircraft and hardhat in place. Grasp something firm to prevent being carried or rolled about by the dropping liquid;

· Do not run unless escape is assured;

· Get clear of dead snags, tops, and limbs in drop area;

· Get at least 200 feet away from powerlines/poles;

· Working in an area covered by wet retardant should be done with caution due to slippery surfaces.

Some Tactical Use Criteria:

· Call for retardant early, if it is needed, and follow-up with aggressive ground suppression action;

· Consider: Drop effectiveness, safety of ground personnel, fuel type(s), wind conditions, fire behavior and ability to follow-up with ground actions;

· Suspend drops if not effective. Notify pilot of any hazards in the area.

Remember that the lead plane or retardant plane pilot makes the final decision on any aerial drops or activity!


Safety Dude
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