Managing the Unexpected in Prescribed 

Fire and Wildland Fire Use Operations:  A Second Workshop on 

High Reliability Organizing
Jacksonville, Florida
February 28 – March 3, 2005
Workshop Purpose

To explore “High Reliability Organizing” (HRO) principles and immunity to change activities to help us improve our wildland fire use and prescribed fire programs. These workshops are part of an organized effort to lessen the chance of future error in the use of wildland fire and increase the chances to replicate our successes. The content is relevant to the entire wildland fire community and will provide some important organizational learning tools.
Workshop Objectives

Participants will:

1. Explain the five basic principles of high reliability organizing.

2. Compare other HRO organizations to their own organization.

3. Examine a real wildland fire use and/or prescribed burn process and discuss the opportunities to incorporate HRO principles in the assessment, planning, execution and evaluation of a complex, landscape-scale burn. 

4. Participate in facilitated group discussions to work out issues in applying HRO principles in our wildland fire use and prescribed fire operations.

5. Participate in an “immunity to change” exercise to increase the chance of HRO principles being adopted in the field.

AGENDA

Sunday, February 27
1600-1700
Conference Coordinators, Steering Group, Facilitators, and Presenters meeting
1600-1900 
Registration begins:  Clarion Hotel Airport Conference Center Legends Ballroom
1700-1900
***OPENING RECEPTION***A reception/ice breaker in the Legends Ballroom after you have registered. There will be a no-host bar. Please don’t drink and drive to a restaurant afterward. Consider the menu on-site! Please recruit a designated driver if you leave the Conference Center. 
Monday, February 28
Introduction to Workshop

(Day Moderator:  Paula Nasiatka, LLC Center manager)

0630-0750
Registration continues: Clarion Hotel Airport Conference Center
0750

Registration Closes but will reopen during the lunch hour for late arrivals.
0800

Presentations begin on time so be in your seats please.

0800-0830
Welcome to the workshop: Paula Nasiatka, Wildland Fire Lessons Learned Center, Tucson, Arizona, Workshop Sponsor
0830-1000
Keynote Address:  Scott Snook, Harvard Business School, Boston, MA
“A Different Way of Thinking About Leading and Change”
(Introduced by: Paula Nasiatka)

1000-1015 Break

Managing the Unexpected:  Karl Weick and Kathleen Sutcliffe, University of Michigan Business School, Ann Arbor, Michigan

(Introduced by: Paula Nasiatka)

1015-1045                Overview of the high reliability session.

1045-1145                Problems with reliable performance:  The Columbia Shuttle 

                                 accident.

1145-1215                Mindfulness as the basis of reliable performance.

1215-1245                Practicing with the ideas:  The Tenerife disaster.

1245-1400                Lunch:  Break into lunch groups for HRO discussion.

1400-1430                Discussion of Tenerife disaster.

1430-1530                Successes with reliable performance:  Flight operations on nuclear 

                                 aircraft carriers.

1530-1600                Break

1600-1700               Transition to the Interactive Case Study of the Okefenokee Ecosystem Fuels Management Program.

Tuesday, March 1
An Interactive Case Study of the Okefenokee Ecosystem Fuels Management Program 
(Lead: Dick Mangan, Conference Logistics/Planning Coordinator)

07:15 – 08:30    Depart Motel for Folkston GA/Okefenokee N.W.R.  (Busses 1 – 4)

08:30 – 10:30    Okefenokee Education & Research Center, Folkston GA (Busses 1 – 4)



    Agenda Review, Fire History, and Fire/ RX Program Presentation

10:30 – 11:30    Georgia Forestry Commission Presentation (Busses 1 – 4)

11:30 - 15:30    Busses 1&2 Will Proceed to the Boardwalk Parking Lot and

                         Busses 3&4 Will Park in the Visitor Center Parking Lot.  


Group 1
11:30 – 11:45
Drive to Boardwalk

       (Busses 1&2)
11:45 – 12:15
Public Information Presentation at Boardwalk

        


12:15 – 13:30
Boardwalk Experience 

13:30 – 13:45
Depart Boardwalk for the Visitor Center

13:45 – 14:00
Pit Stop

14:00 – 14:15
Visitor Center Video

14:15 – 15:00
Visitor Center & Okefenokee Adventures

15:00 – 15:30
Group 2 Rejoins Group 1 Here for Q&A


Group 2
11:30 – 11:45
Visitor Center Video

       (Busses 3&4)
11:45 – 12:30
Visitor Center & Okefenokee Adventures




12:30 – 12:45
Pit Stop




12:45 – 13:00
Drive to Boardwalk




13:00 – 13:30
Public Information Presentation at Boardwalk 




13:30 – 14:45
Boardwalk Experience




14:45 – 15:00
Depart Boardwalk for the Visitor Center to




15:00 – 15:30
Rejoin Group 1 for Q&A

15:30 – 16:30
Drive Through the Interagency Work Center in Route to Eddy Tower 
16:30 – 17:45  Florida Division of Forestry/ U.S. Forest Service/ GOAL/ Private Landowner Presentations

18:00

Depart Eddy Tower For Motel

Wednesday, March 2
Integration Phase of Case Study
(Day Moderator: Mike DeGrosky, Conference Operations/Planning Coordinator)
0800-0915
Integration of HRO with Case Study Initial Impressions:

Karl Weick and Kathleen Sutcliffe
Facilitated Discussion Groups

(Lead: Mike DeGrosky, Conference Operations/Planning Coordinator)
0915-0930
Break

0930-1200
Facilitated group discussion   Mike DeGrosky and facilitators

Key questions for facilitated discussion:

· Remembering what we have learned from the case study experience, what aspects of high reliability organizing (HRO) already exist in our home organizations?

· How might we do more of these things, or build upon them?

· Again, remembering what we have learned from the case study experience, what aspects of high reliability organizing (HRO) would we like to institutionalize?

· What specific actions need to be taken for prescribed fire and wildland fire use organizations to become HRO?

· What actions can the participants in this workshop take to help make this happen

· What about HRO works for you, or your home unit, that you intend to apply immediately?

1200-1330
Lunch

1330-1500
Facilitated group discussion
1500-1530
Break

1530-1615
Group feedback to whole workshop

1615-1700
Presenter’s Initial Feedback:  Karl Weick and Kathleen Sutcliffe


Thursday, March 3    
Enhancing the Probability of Success
The Real Reason Why People Won’t Change: Bob Kegan and Lisa Laskow Lahey, Harvard Graduate School of Education

(Day Moderators: Mike Wallace, NPS)

0800-1130
Immunities to change:  Four-column commitment exercise: Bob Kegan/Lisa Lahey, Harvard Graduate School of Education 
1130-1245   
Lunch

1245-1400   
Follow-up to commitment exercise:  Bob Kegan/Lisa Lahey
1400-1430   
Break

1430-1600   
Panel Discussion: Karl Weick, Kathleen Sutcliffe, Bob Kegan, Lisa Lahey, and Scott Snook (if he is able to stay with us like he plans)
1600-1700  
After Action Review (AAR) of the workshop:   Mike DeGrosky

Friday, March 4
0900-1100    
AAR of workshop by staff, steering group & presenter’s 

Conference Steering Committee Members

1. Linda Wright, NPS, MTU I participant

2. Dick Bahr, NPS National Fuels Com., MTU I steering committee member

3. Dave Thomas, USDA Forest Service, lead on MTU I workshop

4. Dan Olsen, USDA Forest Service RO, R8

5. Roy Hall, USDA Forest Service, MTU I participant

6. John Segar, USF&WS National Fuels Com., MTU I steering committee member

7. David Brownlie, Regional Fire Ecologist USF&WS

8. Jim Saveland, RMRS, MTU I steering committee member

9. Vita Wright, Aldo Leopold Research Institute, MTU I participant

10. Aden Seidlitz, BLM, Fuels Department Head, NWCG Social Science Task Group

11. Dennis Dupuis, BIA, National Fuels Com.

12. Paula Seamon, The Nature Conservancy, MTU I participant

13. Terry Pargas, National Advanced Fire & Resource Institute Contracting Officer

14. Ed Hollenshead, USDA Forest Service National Safety Officer

15. Jim Cook, USDA Forest Service Fire Management Specialist, Training

16. Wayne Cook, Missoula Fire Sciences Laboratory

17. Jim Brenner, State of Florida Department of Forestry

18. Fred Wetzel, FMO, Okefenokee NWR

19. Alan Dozier, Georgia Forestry Commission
