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The purpose of this plan describes the procedures and activities necessary to ensure that emergency and support personnel working under ESF-4 assigned to Incident Management Teams, Logistical Management Teams, single resource overhead positions and Area Command Team members assigned to the Hurricane Katrina Incident follow a consistent plan in the event of an evacuation.  Safety of incident personnel and the public is of paramount importance in Area Command Team 1’s area of operation – support and Mission Assignments that compromise safety of incident personnel or agency controlled assets will not be conducted unless risks and hazards can be mitigated.
Mission:  

· Continue support operations in non-affected sites

· Ensure for the safety and protection of IMT and AC emergency response/support personnel in the field and at the JFO.

· Reestablish support operations in affected sites after threat diminishes

Planning Basis:

A subsequent hurricane or tropical storm may pose a serious threat to the safety of the personnel assigned to IMTs and AC.  The State of Louisiana and the City of New Orleans have a weakened infrastructure, and many of the temporary facilities located in the support camps/bases may be vulnerable to the effects of a tropical storm, hurricane or other significant weather event.

Objectives:

· Ensure for a coordinated plan for resources assigned.

· Identify trigger points for sheltering in place or evacuation of personnel and resources.

· Identify one or more staging areas or shelter points for personnel and resources.
· Ensure that operational units (IMTs/LMTs/AC/SR) have a system or method of accountability for personnel assigned (phone lists, buddy-system, caravans).
· Provide a system or method for operational units to communicate with the AC/SACC a Personnel Accountability Report (PAR).
· Identify trigger points for returning to established support bases as required and as possible.
Definitions:

Essential personnel – fire and life safety personnel, including fire, police, EMS and emergency communications to provide basic emergency services.

Trigger points – predetermined measurable events that define the point at which actions are initiated.

Responsibilities:

Each operational unit is to develop and maintain a plan that outlines operational contingencies that may need to be taken in the event of a severe weather event that threatens the safety of personnel assigned to the unit.  Each unit shall submit a copy of their plan to the Assistant Area Commander – Plans (AACP).  The AACP is responsible to review and coordinate the plans from the operational units to assure for a safe, effective and coordinated evacuation of resources if necessary.
Protective Actions

Protective actions should be based upon the type, proximity and magnitude of threat. Specific protective actions taken shall be based upon operational unit assessment with the concurrence of the Area Commander.  Protective actions shall not be delayed awaiting concurrence of the Area Commander.

Protective actions range from sheltering in place to relocation of the support function to a non-involved area.  Options for sheltering in place must be measured against identified local area specific threats that must be identified and mitigated prior to Area Command concurrence.

Trigger points
Trigger points to initiate defensive actions are identified herein.  These points are based upon location and access to information.  Trigger points can be identified by either the Area Command or operational field units.

Area Command will communicate to the Operational Units if any of the following trigger points have been reached:

· Receiving an evacuation order from FEMA JFO

· Receiving an evacuation order from the Area Commander.  

The recommendation to take protective action may be based upon information received from the National Weather Service, the National Hurricane Center or the Army Corps of Engineers (ACE).  Protective actions will be considered following receiving notification of: 
· Tropical storm or hurricane warning for the southern part of Louisiana 
· Storm surge in southern Louisiana of 3 feet or more

· 3” of Rain

· Sustained wind speed of 50 mph   
· Hurricane Rita increases in footprint size effecting a larger landmass area

· A critical levee compromise or break

· Significant flooding or predicted significant flooding 
Operational Units will communicate to the AC if any of the following trigger points have been reached:

· Security personnel are evacuated or leave the area or when local/federal law enforcement is removed from the base camp area.

· Levee breaks – This may not trigger an evacuation, but may be an event that could potentially negatively the camps.
· IC (unit leader) determines that local conditions exist that merit relocation or evacuation.
Logistics Support

Commodities are available for evacuated operational field units at Beauregard, Barksdale and Hammond.  Each operational unit is responsible to have a 72 hr food/water supply on hand.
Communications
Should relocation or evacuation occur, scheduled AC/IC conferences will continue to be at 0900 and 1800.  If the scheduled conference call is not possible, then ICs will check-in to AC twice daily; 0900-0930 and 1800-1830.  IMTs will communicate to the AC, IMT location and personnel accountability, including departure and upon arrival at the staging/shelter point.

AC will monitor for weather warnings, and will schedule additional updates as necessary.

Communication methods

Primary – telephone (landline/cellular) with Area Command (IAP Phone List)
Secondary – (landline/cellular) with SACC

Each team must have at least one satellite phone.  

The Satellite phone numbers for the ESF-4/Area Command at the JOC:

Primary: 
406-370-1754 - Tim Murphy, Assistant Area Commander – Logistics


Secondary: 
881-631-5803 - Tom Zimmerman, Area Commander



Attachment: Hurricane Rita Contingency Planning Matrix
HURRICANE  RITA  CONTINGENCY  PLANNING
	LOCATION &

(IC)
	ASSIGNMENT
	PROTECTIVE ACTION
	PLAN

?
	PERSONNEL
	EST. TIME TO PACK-&-GO
	HOST

CAPABILITY

	New Orleans Airport

(Keith Jenkins)
	Base Camp
	IC: Stay in place
	Yes
	Stay:  115
	
	250-300

	
	
	AC: Stay in place
	
	Move:  0
	
	

	
	
	
	
	Additional: 250
	
	

	
	
	
	
	
	
	

	Hammond

(Mark Stanford)
	Receiving & Distribution
	IC:  Stay in place
	Yes
	Stay: 277
	
	250

	
	
	AC: Stay in place
	
	Move:  0
	
	

	
	
	
	
	Additional: 250 
	
	

	
	
	
	
	
	
	

	St. Gabriel

(Ken Paul)
	D-MORT
	IC:  Stay in place
	Yes
	Stay:  312
	
	Possible short term 400 in 

	
	
	AC: Stay in place
	
	Move:  0
	
	Community center

	
	
	
	
	Additional:  200
	
	

	
	
	
	
	
	
	

	LIESB, Baton Rouge

(Ken Paul)
	Support Camp
	IC:  New site
	Yes
	Stay:
	
	180 with current site

	
	
	AC: New site
	
	Move:  80 
	
	Reviewing alternate areas

	
	
	
	
	Additional: 0
	
	for possible 500

	
	
	
	
	
	
	

	Jackson, New Orleans

(Jim Krugman)
	Support Camp
	IC:  
	Yes
	Stay:  0
	
	None

	
	
	AC: N.O. Airport
	
	Move: 167
	
	

	
	
	
	
	Additional: 0
	
	

	
	
	
	
	
	
	

	Camp Beauregard

(Dick Gormley)
	Receiving &

Distribution
	IC:  
	Yes
	Stay: 68
	
	Could set up with catering 

	
	
	AC:  Stay in place
	
	Move: 0
	
	Support for another 500 

	
	
	
	
	Additional: 75- 100
	
	And with FEMA approval

	
	
	
	
	
	
	

	Barksdale AFB

(Troy Floyd)
	Receiving &

Distribution
	IC:  
	Yes
	Stay: 45
	
	

	
	
	AC: Stay in place
	
	Move: 0 
	
	

	
	
	
	
	Additional:
	
	

	LOCATION &

(IC)
	ASSIGNMENT
	PROTECTIVE ACTION
	PLAN

?
	PERSONNEL
	EST. TIME TO PACK-&-GO
	HOST

CAPABILITY

	Baton Rouge

(Bill Easterling)
	Trailer Staging
	IC: Stay in place
	Yes
	Stay: 58
	
	

	
	
	AC: Stay in place
	
	Move: 
	
	

	
	
	
	
	Additional: 60
	
	

	
	
	
	
	
	
	

	Holy Cross, New Orleans

(Bob Anderson)
	FDNY/NOFD

Support
	IC:  
	
	Stay:
	8 hours
	None

	
	
	AC: N.O. Airport
	
	Move:
	
	

	
	
	
	
	Additional: 0
	
	

	
	
	
	
	
	
	

	Saints Field, New Orleans

(Bill Molumby)
	USAR

Support
	IC:  
	Yes
	Stay: 0
	
	None

	
	
	AC:  N.O. Airport
	
	Move: 
	
	300-400 if stay in place

	
	
	
	
	Additional: 0
	
	

	
	
	
	
	
	
	

	 Baton Rouge

(Tom Zimmerman & Mike Murphy)
	Area Command & ESF-4

 
	IC:  Stay in Place
	Yes
	Stay:
	
	None

	
	
	AC:  Stay in Place
	
	Move:  0
	
	

	
	
	
	
	Additional: 0
	
	

	TEXAS  BRANCH

	San Antonio, Tx.

(Mark Mullenix)
	Evacuee

Support
	IC:
	N/A
	Stay: 578
	
	

	
	
	AC:
	
	Move:
	
	

	
	
	
	
	Additional:
	
	

	
	
	
	
	
	
	

	Texarkana, Tx.

(Mike Hayes)
	Trailer

Staging
	IC:
	N/A
	Stay:
	
	

	
	
	AC:
	
	Move:
	
	

	
	
	
	
	Additional:
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