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Background/Introduction
The fifth annual Arizona Wildfire Academy is again being held at Embry-Riddle Aeronautical University in Prescott, Ariz., and will run March 19-23.  The Arizona Wildfire Academy is a non-profit organization and is sponsored through the cooperative efforts of federal, state and local agencies.  The Arizona Wildfire Academy mission is “to develop professional and safe responses in the wildland environment by offering training and education that meets or exceeds the National Wildfire Coordinating Group Standards.”  

The inaugural Arizona Wildfire Academy was in 2003 kicked off by Arizona Gov. Janet Napolitano and the Forest Health Summit.  The summit was created by the governor to promote statewide emphasis on the issues of declining forest health, resulting large fires and impacts to communities. Staffers from the Governor’s Office have stated that they intend to continue hosting the annual Forest Health Summit in conjunction with the academy.   The summit will not be held in 2007 but is scheduled to resume in 2008. 

The Arizona Wildfire Academy has grown dramatically during its short existence. In 2003 the academy offered 16 courses and issued 400 certificates. During its second year, the academy doubled in size, offering 32 classes and issuing 800 certificates. In 2004, the academy delivered an estimated 634 hours of classroom training and 80 hours of outdoor field training. In 2005, the academy offered 36 classes, issuing 736 certificates. In March 2006, with 45 courses offered, 940 certificates were issued.
The concept of an Arizona academy had been around since 1994 when Colorado started a wildfire academy.  Soon thereafter, Texas hosted an academy, and in 2002 Utah held an academy. The academies offered in other states often occur during the month of June, which coincides with Arizona’s highest fire danger. Due to the difficulty of releasing Arizona firefighters in June and the high costs of sending Arizona firefighters across state lines for training, the Arizona State Fire Training Committee (ASFTC) began the process of organizing an Arizona academy. The ASFTC is a group of officers from fire departments, government agencies, industrial fire brigades and private vendors that helps the Arizona State Fire Marshal’s Office develop training throughout the state.

Purpose 

This Incident Information Plan is created to set the framework for communicating about the 2007 Arizona Wildfire Academy.  This plan delineates the information roles and responsibilities during the 2007 academy.  The primary communication goal is to provide timely and accurate information to key internal and external audiences about the academy and the importance of wildland fire training.  This plan identifies the objectives, key messages, talking points, roles, tasks, key audiences, and evaluation responsibilities necessary to help accomplish this communication goal. 
Objectives
· Provide accurate and timely information to key internal audiences about the 2007 Arizona Wildfire Academy.

· Provide information to academy staff members, students and instructors to ensure that consistent messages are being communicated about the 2007 Arizona Wildfire Academy.

· Share information related to academy operations and successes with academy staff members, students and instructors.

· Facilitate key internal audience members’ participation in academy functions.

· Provide a forum for the sharing of information amongst internal audience members during the week of the academy.

· Provide for feedback channels between academy staff and students/instructors.

· Provide accurate and timely information to key external audiences about the 2007 Arizona Wildfire Academy.

· Share information related to academy operations and successes with local, state and federal cooperators.

· Ensure local, state and regional media representatives have their information needs met.

· Facilitate key external audience members’ participation in academy functions.

· Share information related to academy operations and successes with local, state and regional media.

· Ensure academy vendors have their information needs met.

· Share information related to academy operations and successes with statewide public opinion leaders.

· Ensure local community leaders have their information needs met.

· Recognize key contributors and supporters of the 2007 academy.

· Delineate information roles and responsibilities for the 2007 Arizona Wildfire Academy.

· Provide training opportunities for Information Officer trainees assigned to the information function.

· Advise academy staff members on the information needs of various internal and external audiences related to the 2007 Arizona Wildfire Academy.
· Engage the local community (Prescott) in the 2007 Arizona Wildfire Academy.

· Provide opportunities for local community members to be involved in events prior to and during the academy.

· Provide localized angles on the academy to local media outlets.

· Ensure academy staff members, students and instructors understand that they represent the entire academy whether on campus or off.

· Recognize local community efforts to support the 2007 academy.

· Provide for the documentation (examples: photos, videos, media stories) of the information function of the 2007 Arizona Wildfire Academy.
Key Messages

1. The Arizona Wildfire Academy provides an opportunity for firefighters from across our state – whether federal, state, local, or volunteer – to receive the highest quality training available in wildland firefighting.  

2. The skills, technical expertise, practical knowledge and professional relationships that are developed during the Arizona Wildfire Academy will help prepare firefighters to meet future challenges.

3. Because of the need for wildland fire training that exists across our state, we plan to continue to make the Arizona Wildfire Academy an annual event.  
4. Arizona will experience a fire season every year.  Even in years of increased precipitation, we cannot let our guard down. Wildland fire is an inevitable occurrence that our state’s firefighters must be ready to respond to.  
5. Besides providing the skills and technical expertise required to meet the challenge that wildland fire poses, the Arizona Wildfire Academy also seeks to provide a forum where firefighters from diverse backgrounds can learn to work together.
6. Many local fire departments, especially those run by volunteers, have very little funding for training. This academy offers the opportunity for firefighters from those departments to receive training that might otherwise be unavailable.
7. The academy also offers a scholarship program so that an even greater number of our state’s firefighters can have access to high-quality wildland fire training.
8. It is only through the support and cooperative efforts of federal, state and local agencies that the academy is able to provide nationally standardized training at such a low cost to firefighters and their departments.
9. The academy may eventually be held at different locations throughout the state.  For the time being, however, the academy will remain at Embry-Riddle in Prescott because of the outstanding support the local community has provided.
Talking Points

Arizona Wildfire Academy 2007:

a. The 2007 academy is offering 33 classes.  
b. The 2007 academy could issue as many as 800 certificates for completed course work.

c. Student registration for classes is $50 per day.  That registration fee includes all course materials, breakfast, lunch and tent camping on site. 
d. The 2007 Arizona Wildfire Academy will impact the Greater Prescott economy with more than $500,000.  (Total economic impact for the 2004 academy was about $400,000; $225,000 for the 2003 academy.)

e. The Arizona Wildfire Academy is being held at Embry-Riddle Aeronautical University in Prescott again this year. The university is an ideal location for the academy because it offers classrooms, outdoor areas for camping and field exercises, a cafeteria and many other amenities.

f. There are many special events being offered during the week of the academy including educational workshops, a social and a banquet.

Arizona Wildfire Academy 2004:
a. Of the students attending the 2004 academy from Arizona, 37 percent were from Yavapai County.
b. Attendees of the 2004 academy represented 26 states.
c. More academy participants were from municipal, rural and volunteer fire departments than from any other single group.  (42 percent of participants were from such departments.)

General Arizona Wildfire Academy Talking Points:

a. Because the academy is organized according to the Incident Command System, we are able to provide support to a large number of students, staff and faculty.

b. The Incident Command System is a system of organization used to manage emergency or non-emergency incidents regardless of size.  The system has an internal flexibility that allows it to grow or shrink to meet differing needs in a cost-effective and efficient manner.

c. The Incident Command System has been adopted by a Presidential Directive to function as the emergency management system for all national, state and local incidents within the United States.

d. The Arizona Wildfire Academy is operated in a fire camp environment.  The daily operations of the academy are similar to those at an actual fire camp.

e. The fire camp environment provides an excellent learning opportunity for new wildland firefighters and a refresher for veterans.

f. Since 2001, the National Fire Plan has guided land management agencies in improving fire suppression capabilities in the interest of protecting lives, property and resources.  The Arizona Wildfire Academy helps to achieve this objective by providing high-quality wildland fire training.

g. The mission of the Arizona Wildfire Academy is to develop professional and safe responses in the wildland environment by offering training and education that meets or exceeds the National Wildfire Coordinating Group standards.

h. The Arizona Wildfire Academy works in cooperation with land and resource management agencies to determine which course offerings are appropriate so that the academy training coincides with the other training taking place in the Southwest Region.
i. This event is sponsored through the cooperative efforts of federal, state and local agencies.
j. Relationships are made amongst the management team, instructors and students that help develop better cooperation and collaboration when large fires strike.
Arizona Wildfire Academy History:

a. The 2003 Arizona Wildfire Academy was the first of its kind in Arizona.

b. The concept of an Arizona academy had been around since 1994 when Colorado started a wildfire academy.  Soon thereafter, Texas hosted an academy, and in 2002, Utah held an academy.

c. The academies offered in other states often occur during the month of June, which is when Arizona experiences its highest fire danger.  Because of the difficulty of releasing Arizona firefighters in June and the high costs of sending Arizona firefighters across state lines for training, the Arizona State Fire Training Committee began the process of organizing an Arizona academy.

Training:

a. In order for training to truly be effective, we must train the way we work.  Because it simulates a fire camp environment, the Arizona Wildfire Academy is an ideal place for wildland firefighter training.

b. When wildland fires occur across our state, any one of the agencies represented here could be called to assist.  It is important that we train together because there is no doubt that we will be called upon to work together.

c. The overarching goal of all of this training is to better prepare our state’s firefighters so that they can accomplish their jobs safely during a real-world incident.

d. The students attending the 2007 Arizona Wildfire Academy will not only learn by instruction in the classroom but also by participating in simulations and field exercises.

Roles

Academy Coordinator (Kori Kirkpatrick) – Will set overall tone for the information function.  Will assign tasks to the Lead Information Officer as necessary.  Will keep the Lead Information Officer abreast of issues.  Will work with Lead Information Officer to ensure consistency in information and messages.  Will serve as primary point of contact for VIPs attending official academy events (i.e. social, banquet, etc.). 

Incident Commander (Don Howard) – Will serve as final authority on all information released regarding the academy.  Will set overall tone for the information function.  Will assign tasks to the Lead Information Officer as necessary.  Will keep the Lead Information Officer abreast of issues.  Will work with Lead Information Officer to ensure consistency in information and messages.  Will serve as a point of contact for VIPs.  Will participate in or assign personnel to participate in media interviews.

Lead Information Officer ( Jonetta T. Holt) – Will serve as the Lead Information Officer for the 2007 Arizona Wildfire Academy.  Will oversee day-to-day information operations.  Will ensure the information function is adequately staffed.  Will oversee all internal and external communication efforts.  Will delineate information roles and responsibilities.  Will serve as primary information contact for academy staff and team members.  Will serve as primary point of contact for VIPs visiting the academy for tours.  Will oversee administrative functions for the information team.  Will report on information initiatives to the Incident Commander.  Will serve as the primary point of contact for media representatives.  Will document activities of the information function.  Will provide feedback to Academy Coordinator and Incident Commander on the operations of the information function.

Information Officers – Will serve as Information Officers for the 2007 Arizona Wildfire Academy.  Will work in information center or field information operations as assigned.  Will serve as points of contact for media representatives, VIPs, community members, academy students and academy instructors.  Will perform day-to-day information operations.  Will provide feedback to Lead Information Officer on accomplishments, problems, issues, etc. 
Academy Team/Staff Members – Will help to communicate key messages, goals and objectives related to the academy.  Will keep personnel working in the information function abreast of current issues/concerns.  When possible, will support information-related operations – for example, by making oneself available to conduct media interviews.

Tasks

· The 2007 Arizona Wildfire Academy information function will be established in the Student Government Association office at Embry-Riddle Aeronautical University.

· Information Center phone numbers:  928-XXX-XXXX (office), 928-XXX-XXXX (lobby), 928-777-3959 (side offices)

	Action
	Date
	Responsibility
	Notes

	Send out initial academy news release
	1 week prior to event

	
	Don’s cell phone is 928-XXX-XXXX, email is 

	Develop academy distribution list


	Completed 3/13/07
	
	For news releases, etc.

	Coordinate with Embry-Riddle PAO

If one is available. Or talk to Burt Mullins
	Completed 3/14/07
	
	Burt XXXXXX
928-XXX-XXXX
928-XXX-XXXX, office

	Coordinate with Governor PAO for Forest Health Summit
	NOT NECESSARY  For 2007 Academy
Resume in 2008
	
	

	Confirm information center location and phone numbers
	Confirmed 3/7/07
	
	Student Government Assoc. Offices in lower hanger by vendors

	Determine if a voice mail message can be left on the office phones
	Upon arrival at academy 
	
	The phone in the lobby (XXXX) does not have voice mail.  It just rings and rings.  The back office phone (XXXX) has an SGA voice message.

	Purchase information center supplies
	Info kit checked, supplies listed for refurbishment.
3/6/07
	
	See attached supply list

	Develop VIP list
	Completed for ‘07
	
	

	Write VIP invitation letter
	Completed for ‘07
	
	Several VIPs are signed up to attend the banquet event. Get list of them, confirm and introduce them at the banquet. XXXX will help with list of these people.

	Send out VIP invitation letters
	Completed for ‘07
	
	Respondents, of which there is only one so far, will be referred to XXXXXXXs cell phone.

	Write VIP welcome letter
	Upon arrival at academy 
	
	For use in VIP information packets

	Call those on VIP list to check on their availability
	Upon arrival at academy 
	
	Remind VIPs of academy events and determine attendance

	Contact Doreen Conti to pitch academy story to KNOT (Prescott radio – AM/FM)
	Email XXXXXXX at news@magic911.com completed 3/14/07
	
	(928) XXX-XXXX

	Contact Barbara Cook (KAZ TV/KUSK TV 7) to pitch academy story
	Contact Leslie XXXXXXX, news director at extension 107 . I called Leslie several times and left messages. 
	
	(928) XXX-XXXX
Can they play the ’05 academy dvd or can they do an interview?

	Contact J.XXXXXXX, Prescott Daily Courier, to pitch academy story
	Completed for ‘07
	XXXX
met with XXXXXXX Feb. 27
	(928) XXX-XXXX ext. XXXX;



	Contact P. XXXXX, Yavapai Broadcasting, after initial news release is sent
	Completed 3/14/07 did a taped interview over the phone. XXXX may call again and do an update during the Academy
	
	928-XXX-XXXX

	Contact L. XXXXX or J. XXXXXX, KYCA radio, to pitch academy story
	Emailed XXXX at XXXXXXXXXX
@yahoo.com 3/14/07
	
	928-XXX-XXXX;

 Will XXX be taking photos for the academy?

	Contact KPNX TV to coordinate their coverage
	Left message w/ news director 3/14/07
	
	602-XXX-XXXX

	Initial set-up of information center 
	March 16
	Information staff
	Available to us:  three phone lines (analog); copy machine

	Pick up newspapers
	Daily during academy
Gave XXXXX the wallet for papers 
	
	Arizona Republic, Prescott Daily Courier, USA Today, others?

	Reserve TV/VCR from Prescott National Forest 


	completed
	
	To show the 2005 academy video during breaks, lunch, etc.

	Reserve TV/DVD from Don Howard
	completed
	
	To show the 2005 academy DVD and other appropriate DVDs

	Confirm what media representatives will be in classes 
	completed
	
	Kori Kirkpatrick will have this information

	Distribute information center/information officer cell phone numbers to media, VIPs
	
	Information staff
	

	Check out one hand-held radio through logistics
	completed 
	
	

	Staff information center
	As needed 
	Information staff
	

	Issue news releases
	As needed 
	Information staff and approved by XXX XXXXX, IC
	Look at previous years releases to get an idea of what is expected.

Releases should be distributed widely both internally and externally.

	Gather Prescott maps to set out for student/faculty use
	completed
	
	

	Prepare list of media opportunities and human-interest stories to go out as a media advisory
	Beginning of academy
	Information staff
	Look at previous years files upon arrival

Look into field exercise opportunities (foam, live fire, etc.).  Set up media opportunities with rural fire department personnel (such as Groom Creek and Walker).

	Clip and file all news clippings
	Daily 
	Information staff
	Must be put in official information file

	Maintain and file phone logs
	Daily 
	Information staff
	Use phone log

	Crew time reports
	Daily 
	Information staff
	CTRs must be done for all employees

	Provide information, photos, etc. for academy website
	As needed 
	Information staff
	Ensure information on website is accurate

	Provide information, photos, etc. for PAWUIC
	As needed 

Talk to XXXXXX about what kinds of products we could deliver to the commission that would benefit them.
	Information staff
	Talk to J. XXXXXX at Academy office for more information on this. PAWUIC is now in the County Emergency Management Office and it has a new president. XXXX may have contact information.

	Research other websites where information on the academy can be posted
	Prior to academy and as needed during academy 
	Information staff
	Example – FS R3 fire site and comparable fire sites of NPS, BLM, BIA, etc.

	Research fire magazines where information on the academy can be sent
	During academy…
Wildland Firefighter did a big article on the academy. Check to see if they want an update?
	Information staff
	Example – Firehouse magazine

	Write feature stories
	During academy as time allows
	Information staff
	Focus on unique, interesting aspects of the academy or students/instructors

	Provide information and photos to Southwest Region News
	Prior to and during academy 

Checked with XXXXX, she doesn’t know anything about this…jth 3/5/07
	Information staff
	Send to S. XXXXXX, 505-XXX-XXXX, fax 505-XXX-XXXX, 

	Answer phone calls/distribute information to public/media
	Daily during academy 
	Information staff
	

	Attend team briefings
	Daily during academy 
	Information staff
	

	Briefing of information staff at start of shifts


	Daily during academy 
	
	Immediately after academy briefing

	Coordinate VIP Tours
	As needed
	Information staff
	Develop VIP packets for VIPs



	Arrange for media interviews; coordinate with academy team/staff members
	As needed 
	Information staff
	

	Arrange for academy DVD interviews; coordinate with academy team/staff/students
	Daily during academy 
	XXXXX XXXX does these interviews
	

	Request video footage taken by media representatives for use in academy DVD
	End of academy
	Information staff
	Talk to IC about this


	Maintain unit log (ICS form 214) and running narrative of information operations
	Daily during academy 
	Information staff
	Use ICS form 214

	Upward reporting to Academy Coordinator, Incident Commander
	As needed 
	Information staff
	

	Develop 2005 Arizona Wildfire Academy Information Sheet
	During academy 
	Information staff
	These stats can be developed from the numbers generated from ‘event’ software.

Include:  when, where, participants, courses, number of instructors, number of staff, number of vendors, agencies represented and percentage of total, states represented

	Develop media information packets
	
	Information staff
	Consider including the following materials:  map of university, any news releases, fire outlook for 2005, story ideas, fire stats from 2004, contact information for information officers, rules of engagement, 2005 Arizona Wildfire Academy Information Sheet, academy brochure

	Develop VIP welcome packets
	
	Information staff
	Consider including the following:  map of university, any news releases, welcome letter, 2005 Arizona Wildfire Academy Information Sheet, academy brochure

	Attend all academy briefings
	Daily during academy 
	Available members of the information staff
	Briefings will be held in the Davis Learning Center Auditorium each morning at 0715.

Team Breakfast is at 0800 after the students have eaten. At 9:00 a.m. is the C & G Staff meeting

15:00 Planning Meeting, IAP inputs done and turned in.

	Provide input for Incident Action Plan, briefings
	Daily during academy 
	Information staff
	

	Internal newsletter – the “Fire Watch”
	Daily during academy 
	Information staff
	Mainly human interest stories and a spotlight on vendors who are present.
Talk to J. XXXXXXX, Vendor Liaison, for tips. Give vendors much exposure as possible.

	Coordinate with S-403 instructors
	Prior to academy 
	
	S-403 students may be able to provide items for the newsletter????

	Support S-403 
	Daily during academy 
	Information staff
	May include providing tours of information center, providing role players for exercise, etc.

	Determine spots for bulletin boards
	Prior spots are confirmed as fine.
	
	1 each by camping area, cafeteria and ICP.

	Create headings for bulletin boards
	
	Information staff
	Consider the following headings:  Sit Report, Weather, News, Sports, Entertainment, Safety, IAP

	Update bulletin boards
	Daily 
	Information staff
	

	Information distribution to vendors
	Daily during academy 
	Information staff
	Drop off newsletters, newspapers, notices, etc.

	Establish lost and found for academy
	Daily during academy


	Information staff
	

	Establish suggestion box
	Daily during academy 
	Information staff
	

	Staff field operations
	As needed 
	Information staff
	VIPs and Media will need to be in PPE if they go to the field portions of the classes.

	Pick up PPE from logistics
	As needed 
	Information staff
	

	Take digital photos/video

Ideas:  take photos of license plates from various states – use photos for IAP, etc.

Note:  XXX XXXXXXXX has been hired to take photos part of Wednesday and all Thursday; XXX XXXXXXXX will be taking photos Thursday (class for photos trade) – XXX will also be taking photos for PAWUIC
	Daily during academy 
	Information staff
	For use in the following places:  bulletin boards, internal newsletter, distribution to media, academy website, other websites



	Escort media
	As needed 
	Information staff
	

	Media tour of field day
	March 24 
	Information staff
	May need to coordinate “safe area” for media with Operations.

IMPORTANT:  Everyone participating in field day, including information officers and media, will need to be in full PPE.

	Community member tour of field day
	March 24 (Completed)
	Information staff
	May need to coordinate “safe area” for community members with Operations.

IMPORTANT:  Everyone participating in field day will need to be in full PPE.

	Collect clean copies of all Information Office products for scrapbook
	Daily during academy

(Completed)
	Information staff
	

	Consolidate items for scrapbook
	Daily during academy (Completed)
	Information staff
	Photos, news clips, etc.

	Create digital “photo album” for use on website
	By end of academy
	Information staff
	For example, see www.cowildfire

academy.com

	Create CDs of all photos taken during academy
	By end of academy
	Information staff
	To be given to academy staff

	Distribute thank you letter forms
	During academy 
	
	Should be given to all team members to ensure that everyone who should receive a thank you gets one

	Thank you letters
	End of academy 
	Information staff
	Names provided by staff/team members

	Thank you to the community from the firefighters
	End of academy 
	Information staff
	Be sure to include PAW/UIC president

	Information function report at close-out
	End of academy 
	
	Include critique


Key Audiences

Key audiences to be kept informed of the 2007 Arizona Wildfire Academy include both external and internal audiences.  External audiences include media representatives; academy vendors; local and state opinion leaders; elected officials; and agencies and cooperators that affect, are affected by, or have a relationship to the academy.  Internal audiences include staff, students and instructors of the academy.
Evaluation

The members of the information function, in cooperation with the Academy Coordinator, Incident Commander, and other staff and team members, will be responsible for monitoring feedback from internal and external audiences related to the information function.  They will also be responsible for evaluating the effectiveness of the information function and associated roles and responsibilities during the 2007 Arizona Wildfire Academy.  Based on that evaluation, improvements can be made in the information function for future academies.

Information Officers 

Arizona Wildfire Academy 2007
	Name
	Agency
	Contact Information
	IOF Qualifications
	T-shirt Size
	Dates Available

	Jonetta T. Holt
	Coronado National Forest
	Work: XXX- XXX-XXXX
Cell: XXX-XXX-XXXX; 
	PIO2
	S
	

	G. Taylor

	Retired
	Work/Home: 928-XXX-XXXX; Cell 928-XXX-XXXX;


	IOF1
	L 
	

	G. Heule
	Colorado Springs Fire Department
	Cell: 719-XXX-XXXX;

	PIO2
	
	

	
	
	
	trainee
	
	

	
	
	
	trainee
	
	

	
	
	
	
	
	

	Other Resources

Name
	Agency
	Contact Information
	IOF Qualifications
	T-shirt Size
	Dates Available

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Supply List

For:

Information Function

(Developed by George Taylor following 2004 academy)

· 1 box tabbed folders

· 6 manila envelopes 8.5 x 11

· 6 legal-sized envelopes

· 2 utility knives

· 1 three-hole punch

· 2 rolls red wrapping paper 2’ x 4’

· 12 ball point pens – black

· 6 mechanical pencils

· 1 package #2 lead pencils

· 24 DVD disk music CDR with cases

· 30 CDRs with cases

· 6 yellow highlighters

· 12 lined notepads

· 1 tv/vcr combo

· 1 sign folding “Academy Info”

· 3 each 24-pack pints of water

· 3 video tape 60 min. mini-DV

· 400 map pins

· Statewide media phone and e-mail list

· 2 phones

· 2 radios

· Markers – 4 black, 4 yellow, 4 blue, 4 orange, 4 red

· 1 computer printer

· Scissors

· Stapler

· Packing tape

· 2 easels with paper

· 1 scotch tape in dispenser

· Masking tape

· 1 copier

· 3 reams copy paper

· 3 laptops

· 3 folding files – 19 pocket accordion

· Map of U.S. – vinyl 3’ x 4’

· 1 jar rubber cement

· 1 sheet foam board 4’ x 8’ – vinyl covered about $6.00

· Printer cartridges – color and black and white – about $200

· 2 tables 8’ x 3’

· Nametags – Information, AZ Wildfire Academy
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