SAFETY MESSAGE

	Incident: 

Hurricane Katrina               


	Date:

September 13, 2005
	Time: 

Day/Night Shift

	Major Hazards and Risks:

           

	           ( Stretched resources

	           ( Communications


	           ( Complacency

	           ( Traffic
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           ( Emergencies


 Incident Response
    How full is your cart?       
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Pocket Guide Note: 
Communication Responsibilities

All firefighters have five communication responsibilities:

• Brief others as needed

• Debrief your actions

• Communicate hazards to others

• Acknowledge messages

• Ask if you don’t know

In addition, all leaders of firefighters have the

responsibility to provide complete briefings that

include a clearly stated “Leaders Intent.”

• Task = What is to be done

• Purpose = Why it is to be done

• End State = How it should look when done

Safety Officers: ____________, ____________
As additional tasks and missions are accepted, ensure resources are available to handle the existing job as well. 





Is all the needed information, from the previous shift, getting passed along clearly? Ask for feedback and allow an overlapping period to ensure, if needed.





Every section, agency and company is a link in the chain. Don’t assume others “will figure it out,” when changes are needed and/or take place, make sure everyone is on the same page. Don’t forget that new faces show up here on a regular basis, so don’t drop the ball.





It is not only the Truck Drivers who are fatigued at this point, watch out for the Golf Carts and Foot Traffic, they may not be watching out for you! 





Share the response map with all your personnel and know who to contact if an emergency occurs. 
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