Assessing Your Organization’s Sensitivity to Operations

Respond agree or disagree with the following statements about your work unit, department, or organization. 

1.
On a day-to-day basis, there is an ongoing presence of someone who is 

______

paying attention to what is happening and is readily available for consultation

if something unexpected arises. 

2.
Should problems occur, someone with the authority to act is always accessible 
______


and available, especially to people on the front lines.

3.
Supervisors readily pitch in whenever necessary.




______

4.
During an average day, people come into enough contact with each other to
______ 


build a clear picture of the current situation.


5.
People are always looking for feedback about things that aren’t going right.
______

6.
People are familiar with operations beyond one’s own job.



______

7.
We have access to resources if unexpected surprises crop up.


______

8.
Managers constantly monitor workloads and are able to obtain additional

______


resources if the workload starts to become excessive.

Scoring: Count the number of agree and disagree responses. The greater the number of disagree responses, the less the sensitivity to operations. Use these questions to begin thinking of ways to improve your sensitivity to operations and capacity for mindfulness. 
Originally created by Dr. Karl E. Weick and Dr. Kathleen M. Sutcliffe in their book Managing the Unexpected: Assuring High Performance in an Age of Complexity

This audit and other assessment tools for High Reliability Organizing can be found at:

http://www.wildfirelessons.net/OrgLearning.aspx 

