Assessing Your Organization’s Reluctance to Simplify

How well do each of the following statements describe your work unit, department, or organization? Enter next to each item below the number that corresponds with your conclusion:

1 = not at all, 2 = to some extent, 3 = a great deal. 

1.
People around here take nothing for granted.





______

2.
Questioning is encouraged.







______

3.
We strive to challenge status quo.






______

4.
People in this organization feel free to bring up problems and tough issues.

______

5.
People generally prolong their analysis to better grasp the nature of the 

______

problems that come up.

6.
People are encouraged to express different views of the world.


______

7.
People listen carefully; it is rare that anyone’s view is dismissed.


______

8.
People are not shot down for surfacing information that could interrupt

______


operations.

9.
When something unexpected happens, people are more concerned with

______

 listening and conducting a complete analysis of the situation than with 

advocating for their view.

10.
We appreciate skeptics.







______

11.
People demonstrate trust for each other.





______

12.
People show a great deal of mutual respect for each other.



______

Scoring: Add the numbers. If you score higher than twenty-four, the potential to avoid simplification is strong. If you score between fourteen and twenty-four, the potential for the potential to avoid simplification is moderate. Scores lower than fourteen suggest that you should actively be considering how you can improve your capabilities to prevent simplification in order to improve your organization’s capacity for mindfulness. 

Originally created by Dr. Karl E. Weick and Dr. Kathleen M. Sutcliffe in their book Managing the Unexpected: Assuring High Performance in an Age of Complexity

This audit and other assessment tools for High Reliability Organizing can be found at:

http://www.wildfirelessons.net/OrgLearning.aspx 
