Assessing the Deference to Expertise in Your Organization
How well do each of the following statements describe your work unit, department, or organization? Enter next to each item below the number that corresponds with your conclusion:
1 = not at all, 2 = to some extent, 3 = a great deal. 

1.
People are committed to doing their job well.




______

2.
People respect the nature of one another’s job activities.



______

3.
If something out of the ordinary happens, people know who has the


______

expertise to respond.


4.
People in this organization value expertise and experience over


______

hierarchical rank.



5.
In this organization, the people most qualified to make decisions make them.
______

6.
If something unexpected occurs, the most highly qualified people, regardless
______

of rank, make the decision.

7.
People typically “own” a problem until it is resolved.



______

8.
It is generally easy for us to obtain expert assistance when something comes
______


up that we don’t know how to handle.

Scoring: Add the numbers. If you score higher than sixteen, the deference to expertise is strong.

If you score between ten and sixteen, the deference to expertise is moderate. Scores lower than ten suggest that you should actively think of ways to improve the deference to expertise and capacity for mindfulness. 

Originally created by Dr. Karl E. Weick and Dr. Kathleen M. Sutcliffe in their book Managing the Unexpected: Assuring High Performance in an Age of Complexity

This audit and other assessment tools for High Reliability Organizing can be found at:

http://www.wildfirelessons.net/OrgLearning.aspx 

