USDA Forest Service

Continuous Improvement in Decision Making

2009 Fire Season Offerings
For Large Fire Management

Decision Support

WFDSS Overview

Fire Case Study Reviews

Simulations/Gaming (using your forest inputs)
Dialogos Simulation- Decision Making & Dialogue
Strategy & Tactics

e Resource Ordering Considerations
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Operational Risk Management

Social Networking
O Large Fire Communications Strategy
e Key messages for Large Incident Management
O Building a Network Map
O Community & Partner Relations
e Community Relations Research Recommendations
e Tree Trunk for Family Day
e Assistance Facilitating Partner/Cooperator Discussions
O Developing Social Media Plan and Protocols
O PAO/PIO Toolbox

A Common Approach to Large Fire Management
O Mental models exercise
O Risk Informed Incident Management Decisions

e Delegation of Authority

e Leaders Intent

During Action Review
Key Decision Log

Assessing and Managing Risk

Fear to Risk Exercise

Acceptable vs Unacceptable Risk

Risk Management for AA’s and IMT’s

Advice on Ecosystem Assessment and Impacts

oooono

Opportunity Recognition

Portland NIMO Team

IC: Tom Cable Phone: 208-861-2489
3433 S. Development Way E-mail: tcable@fs.fed.us
Boise, ID 83705

“We can't solve problems by using the same kind of thinking we used when we created them.”

Albert Einstein



