At the Agency Administrator In-briefing


Determine information process flow

· Will the IMT or the local unit be responsible for producing and disseminating newsreleases and fact sheets?


Variations on this: 




We produce and they edit/approve




We disseminate




They disseminate

Determine pre-existing agreements for community information points and/or Joint Information Centers
· Does the local unit feel that the situation with the incident has reached or will reach a point where there will be a need for a Joint Information Center?
· What other agencies, offices or departments will need to be notified of this action?

Determine the extent of the local unit’s ability to participate in interviews?
· Will the agency administrator or their designate be available for media interviews and/or community information meetings? 
Determine whether the local unit will be maintaining contact with elected officials and community dignitaries during the incident or if this will be a responsibility of the IMT?
· If the IMT, does the local unit have contact lists for the individuals we need to contact?

Determine what the locally sensitive issues are

· For questions regarding locally sensitive issues, will information officers defer them to the local unit personnel?

Determine whether local unit personnel are available to assist in the information function

· Does the local unit have anyone who would like to and have time to work with the information function during this incident?

