 (
Bureau of Land Management
 SAFECOM trends
) (
20
10
Joe Bates – BLM Nat’l Aviation Safety Manager, 208-387-5879
 
7
/1
5
/2010
)



	BLM SafeCom Trending Through 7-2-2010



	
	
	SAFECOM #
	RELATED INFORMATION

	ACCIDENTS
	0
	
	

	AIRSPACE
	4
	331
	

	HAZARDS
	12
	267
	

	INCIDENTS
	9
	369,356
	

	MAINTENANCE
	18
	315,224,221
	

	MISHAP PREVENTION
	1
	134
	



AIRSPACE:
https://www.safecom.gov/searchone.asp?ID=14804
 
	HAZARD: 
https://www.safecom.gov/searchone.asp?ID=14740


	INCIDENTS:
https://www.safecom.gov/searchone.asp?ID=14842

MAINTENANCE: 
https://www.safecom.gov/searchone.asp?ID=14697
https://www.safecom.gov/searchone.asp?ID=14694


	MISHAP PREVENTION:  KUDOS 
https://www.safecom.gov/searchone.asp?ID=14606

 

	SUMMARY:  We are getting another late start to the season in the Great Basin, but activity is increasing.  Thunderstorms are starting to set up in many areas.  Maintain situational awareness and use good judgment.  We continue to see a substantial number of SafeComs that highlight good decision making and a few that identify areas where we can make improvements.  Please remember that the primary use of the SafeCom system is to share information and lessons learned.  When you complete a SafeCom address the facts and not personal opinions.  We are in a partnership with vendors and other agency personnel when it comes to promoting aviation safety. 

Please take a minute to review the SafeComs above.  There is a great example of Risk Management under Airspace,  under Hazards the importance of reviewing/updating PASP; under Incidents a very good example of a pro-active response to a dragged load; under Maintenance, several examples of the importance of thorough pre and post flight inspections; lastly under Mishap Prevention: Kudos, a great example of assessing risk and making some excellent decisions.  We continue to see Policy Deviation SafeComs as they relate to duty day and flight duty limitations.  We understand it is difficult to plan for T-storm deviations and emergency situations but please continue to brief on the importance of good flight planning.  Planning to end your last mission at 7.5 hours of flight time will provide a half hour for unexpected circumstances. 

The new SMS Aviation Safety link is up and operational on the Wildland Fire Lessons Learned Center site.  Go to the home page and click on Lessons Learned in.  That will display a drop down box, select Aviation.  Also if possible please review Interagency Aviation Information Bulletin 10-01, Distribution and Utilization of Peer to Peer Accountability Tools.  Please call with any questions.

http://www.wildfirelessons.net/Home.aspx

	
Joe Bates, National Aviation Safety Manager (208) 387-5879


	 	 
	BLM SafeCom Trending Through 9-3-2009



	
	
	SAFECOM #
	RELATED INFORMATION

	ACCIDENTS
	1
	0684
	See attached NTSB Preliminary Report

	AIRSPACE
	2
	
	

	HAZARDS
	30
	0606, 0578
	0606 clearly identifies the importance of pre-mission preparation.  0578, worth the read for aerial supervisors and copter personnel. 

	INCIDENTS
	17
	0555, 0543, 0530
	0530 shows good judgment by pilot to shut down and inspect, also if windows, doors etc. are hard to close advise the mechanic.

	MAINTENANCE
	38
	0634
	Good troubleshooting by mechanic.

	MISHAP PREVENTION
	2
	
	



ACCIDENT:
https://www.safecom.gov/searchone.asp?ID=14315
http://www.ntsb.gov/ntsb/brief.asp?ev_id=20090820X10204&key=1

AIRSPACE:
 
	HAZARD: 
https://www.safecom.gov/searchone.asp?ID=14236
https://www.safecom.gov/searchone.asp?ID=14208


	INCIDENTS:
https://www.safecom.gov/searchone.asp?ID=14184
https://www.safecom.gov/searchone.asp?ID=14172
https://www.safecom.gov/searchone.asp?ID=14159

MAINTENANCE: 
https://www.safecom.gov/searchone.asp?ID=14264


	MISHAP PREVENTION:  KUDOS 
 

	SUMMARY:  We experienced our first BLM accident of the season on 8-20.  The accident took the life of a SEAT pilot.  If you find yourselves tired or feeling complacent, remember how quickly things can happen in our business, second chances are not guaranteed.  The SafeCom and NTSB Preliminary report are attached above.  We just had an exclusive use F/W pilot inform his manager that he was fatigued to the point that he didn’t feel safe.  He stood himself down with our full support.

We have had several weather related Interagency SafeComs in the past month.  During periods of T-storms utilize all tools available to make good go, no-go decisions.  Aerial supervisors please review SafeCom 0578, it’s an excellent learning tool.  The new Aviation Safety link is up and operational on the Wildland Fire Lessons Learned Center site.  Go to the home page and click on Lessons Learned in.  That will display a drop down box, select Aviation.  Please call with any questions.

http://www.wildfirelessons.net/Home.aspx

	
Joe Bates, National Aviation Safety Manager (208) 387-5879


	 	 

	BLM SafeCom Trending Through 8-1-2009



	
	
	SAFECOM #
	RELATED INFORMATION

	ACCIDENTS
	0
	
	

	AIRSPACE
	2
	
	

	HAZARDS
	21
	0345, 0405, 0475
	0345 Cargo let down lesson learned, 0405 Good S.A. by jump spotter, 0475 incorrect mixing procedure. 

	INCIDENTS
	11
	0398, 0444, 0458
	0398 Multiple  A/C broken into, 0444 Attention around external loads, 0458 Good pilot decision making 

	MAINTENANCE
	27
	0357, 0358, 0374, 0423, 0479,0493
	0357 Good pre-flight, 0358 good post flight, 0374 good post flight, 0423 Good post flight, 0479 Loss of hydraulics (excellent pilot procedures), 0493 Heads up for corrosion. 

	MISHAP PREVENTION
	1
	0512
	


AIRSPACE :
 
	HAZARD:  
https://www.safecom.gov/searchone.asp?ID=13973
https://www.safecom.gov/searchone.asp?ID=14033
https://www.safecom.gov/searchone.asp?ID=14103


	INCIDENTS:
https://www.safecom.gov/searchone.asp?ID=14026
https://www.safecom.gov/searchone.asp?ID=14072
https://www.safecom.gov/searchone.asp?ID=14086
Everyone needs to heighten awareness regarding aircraft security.  Break-ins can and do occur every season.  External loads and buckets continue to fall with regularity maintain good SA around these operations.
MAINTENANCE: 
https://www.safecom.gov/searchone.asp?ID=13985
https://www.safecom.gov/searchone.asp?ID=13986
https://www.safecom.gov/searchone.asp?ID=14002
https://www.safecom.gov/searchone.asp?ID=14051
https://www.safecom.gov/searchone.asp?ID=14107
https://www.safecom.gov/searchone.asp?ID=14121



	MISHAP PREVENTION:  KUDOS 
 https://www.safecom.gov/searchone.asp?ID=14140



	SUMMARY:   
As in every trending report pre and post flight inspections are critically important.  I want to recognize two pilots. The first SafeCom 0458 for dealing with an inaccurate fuel gauge reading and secondly SafeCom 0479 for initiating the correct procedures for hydraulic failure.  There have been a few cases of corrosion on long line plugs, as things are starting to ramp up recommend that vendors check these out.  The new Aviation Safety link is up and operational on the Wildland Fire Lessons Learned Center site.  Go to the home page and click on Lessons Learned in.  Please call with any questions.
 http://www.wildfirelessons.net/Home.aspx


	
Joe Bates, National Aviation Safety Manager (208) 387-5879


			 	 

	BLM SafeCom Trending Through 7-1-2009



	
	
	SAFECOM #
	RELATED INFORMATION

	ACCIDENTS
	0
	
	

	AIRSPACE
	2
	0259,0213
	0259 Even with TFR it’s always see and avoid. 0213Assure all PASPs have correct military contact information.

	HAZARDS
	12
	0219,0221,0257,0290,0312,0328
	0219 Lack of PASP. 0290 Alert ground personnel (see summary).  0312 A/C procurement. 0328 good bucket information.

	INCIDENTS
	7
	0346,0327,0300,0226,0184,0174
	0327 Importance of clear instructions and good SA. 0300 ensure cargo is secure. 0226 post flight. 0184/174 AS350 cargo hook.

	MAINTENANCE
	12
	0324,0250
	0324 Excellent airmanship. 0250 good post flight.

	MISHAP PREVENTION
	1
	0306
	0306 Recognition of unsafe conditions.


AIRSPACE : 
https://www.safecom.gov/searchone.asp?ID=13887
https://www.safecom.gov/searchone.asp?ID=13841
	HAZARD:  
https://www.safecom.gov/searchone.asp?ID=13847
https://www.safecom.gov/searchone.asp?ID=13918
https://www.safecom.gov/searchone.asp?ID=13940
https://www.safecom.gov/searchone.asp?ID=13956
Project Aviation Safety Plans are required for non point to point flights (see BLM National Aviation Plan).  All aircraft must be procured through a qualified dispatcher or aviation manager.  Alert ground personnel informed pilot of unidentified noises during cargo operations (compressor stall).  Crewmember alerted pilot about unusual damage to bucket and did a good job of trouble shooting. 

	INCIDENTS:
https://www.safecom.gov/searchone.asp?ID=13955
https://www.safecom.gov/searchone.asp?ID=13928
https://www.safecom.gov/searchone.asp?ID=13854
https://www.safecom.gov/searchone.asp?ID=13802
Thanks to the submitter of SafeCom  0174 for the excellent research on this well done safeCom.
MAINTENANCE: 
https://www.safecom.gov/searchone.asp?ID=13952
https://www.safecom.gov/searchone.asp?ID=13878
Excellent job by the same Bureau pilot to manage his fully loaded A/C and avoid an over torque when prop started moving toward feather.  This pilot also canceled a VIP flight when he discovered a slight fuel leak on post flight inspection.

	MISHAP PREVENTION:  KUDOS  
 https://www.safecom.gov/searchone.asp?ID=13934

	SUMMARY:  Two instances of not utilizing PASPs.  It is critical that appropriate aviation managers are involved in planning and procurement.  Pre and post flight inspection continue to pay dividends, this is evident every time we trend.  Good situational awareness by ground support personnel in multiple situations.  Things could potentially go from 0 to 100 at anytime now.  BE PREPARED.  There is a big difference between wanting to go and being prepared to go. 

	
Joe Bates, National Aviation Safety Manager (208) 387-5879


			 	 

BLM SafeCom Trending Through 9-9-2008

ACCIDENTS		SAFECOM NUMBER	 	RELATED INFORMATION
1			0873				BLM Operations Alert 08-01
						
AIRSPACE 								
3							No new reports
 	
HAZARDS						
25 			0879, 0703			Frequency Management, Flight Following deviation										

INCIDENTS
11							No new reports											

MAINTENANCE		
33			0832, 0682			Battery temp light, Hydraulic fluid			


MISHAP PREVENTION
4			0804				Safety first!
								

HAZARD:  Incoming Tankers were assigned A/A and A/G frequencies that were not identified in the IAP.  This puts ground and air resources in a potentially dangerous situation that is normally preventable.  As stated in the corrective action the appropriate time to make changes is pre and post operational period.
  
MAINTENANCE:  Pilot smelled something electrical in the cabin, a short time later the Battery Temp light came on.  Crew used good CRM, located a suitable landing spot, and shut down the electronics.  Battery, reverse relay and noise filter were replaced.  Incorrect hydraulic fluid (Skydrol high altitude) was added to an ATGS platform.  The mistake was discovered during the 100 hour inspection.  A/C was placed out of service until the problem was corrected.

MISHAP PREVENTION:  KUDOS On the afternoon of 8-17 lightning igniting several fires in Northeastern California.  Two SEATs were ordered for a fire 24 miles from their base.  Despite minimal flying time for the previous nine days the pilots opted not to accept the mission based on the existing weather conditions.  The Dispatch office fully supported the decision.  Good job of making Safety first everyone’s priority.
    
SUMMARY:  Aviation operations for BLM are still for the most part very slow.  As I have stated before please stay on your toes and keep your head in the game.  New additions to the Pilot Read File should be in place in the next few days.  The Read File is on the BLM and USFS Aviation web sites.  Excellent completed 6 Minutes for Safety topics are also co-located on the web.
 
Joe Bates, National Aviation Safety Manager 208-387-5879


BLM SafeCom Trending Through 8-4-2008

ACCIDENTS		SAFECOM NUMBER	 	RELATED INFORMATION
0
						
AIRSPACE 								
3			0540, 0569			Unit boundary airspace, near mid-air collision
 	
HAZARDS						
19 			0634				Radio System failure

INCIDENTS
11			0611				Near miss with power lines				

MAINTENANCE	
27			0546				Oil pressure gauge 

								
AIRSPACE TRENDS:  SAFECOM 0540 is an excellent example of how important it is for neighboring units to de-conflict airspace on Boundary fires.  Examples of Boundary Plan and Checklist can be found in the BLM National Aviation Plan 8.6,7.  A near mid-air collision was reported 7-15-08, as a result Interagency Lessons Learned 08-03 was published.  See Summary for additional information.

HAZARD TRENDS:	  A Bureau radio system with a history of past problems failed during fire suppression operations.  At the time of the failure 5 aircraft were assigned.  The ATGS provided flight following for all A/C as they returned to their bases.  An After Action Review (AAR) was completed with Dispatch, ATGS and the Fire Management Branch.  Any future failures will result in mission cancellations. 	

INCIDENT TRENDS:  A Near Wire Strike was reported on 7-22-08.  As a result	 Interagency Lessons Learned 08-04 was published.  See summary for additional information.

MAINTENANCE TRENDS:   A faulty oil pressure gauge was identified on a fire helispot.  The pilot shut down the A/C and was able to contact the mechanic by phone.  It was determined that the gauge was faulty but to be safe the crew hiked out and was picked up by vehicle.  Good call.	  	  

SUMMARY:  We were very fortunate to not experience any injury or loss of life with our near mid-air and near wire strike.  The completed Lessons Learned were a direct result of quality After Action Reviews by the involved personnel, that focused on how to share Safety information not place blame.  This is the direction we need to take with our Safety Program.
Depending on the level of support to Region 5 many of our aircraft and crews are still having a very slow season.  Please maintain good SA, and be alert to the dangers of complacency.  Utilize your System Safety Assessments and Read File documents as refresher training, mission planning and briefing tools.  Please call with any questions. 
 
Joe Bates, National Aviation Safety Manager 208-387-5879



BLM SafeCom Trending Through 7-6-2008

ACCIDENTS		SAFECOM/TYPE 			RELATED INFORMATION
0
						
AIRSPACE 		Conflict				Military A/C in jump zone.		
1
	
HAZARDS		0325, 0383				Damage while taxing for fuel, injury due to
10								turbulence.

INCIDENTS		0487, 0464, 0463, 0332		2 dragged loads, unsecured gear around	
7								A/C, main rotor strike.

MAINTENANCE	0262 				            Pre-use inspection damage.
16
								
MANAGEMENT INTERNAL/EXTERNAL
1

HAZARD TRENDS:		We have experienced some form of A/C damage for each of the past 3 years when taxing for fuel, or at unfamiliar airports.  Slow down and use a spotter/wing walker when necessary.  A minor injury was sustained when a detection A/C encountered severe turbulence.  Always double check to ensure that all loose items in the cabin are secured and seat belts are tight.  	 	
 
INCIDENT TRENDS:	We have had two dragged buckets, one on a tree and the other on the ground.  Interagency incidents and accidents during bucket and external load operations continue to be a problem.  When possible, help pilots by identifying potential hazards in external load operational areas.    

MAINTENANCE TRENDS:	A crack in the skin was discovered during a pre-use inspection.  The A/C was repaired and placed back in contract availability.  We continue every year to benefit from thorough pre-use, pre-flight and post flight inspections.
  	  
KUDOS:  SAFECOM 0464.  After the helicopter landed crewmember was securing the rear seatbelts.  During that time a map blew out of a pack and moved toward the tail.  Map was recovered without incident.  Thanks to our Exclusive Use crew for reporting this potential Hazard that can serve as a heads up to all of our helicopter personnel.

KUDOS:  SAFECOM 0332.  During take-off from a gravel bar, the resource flight helicopter pilot clipped a small aspen tree. Upon arrival at the Field Station the pilot informed the Manager what had happened.  The A/C was inspected by a mechanic and placed back in contract availability by AMD inspector.  There was no visible damage to the rotor, but the pilot still did the right thing.  Thank you.

SUMMARY:  Depending on the level of support to Region 3 and 5 many of our aircraft and crews are off to a slow start.  Please maintain good SA, as fire season will eventually catch up with everyone.  Utilize your System Safety Assessments and Read File documents as refresher training, mission planning and briefing tools.  Please call with any questions. 
 
BLM SafeCom Trending Through 8-14-2007

ACCIDENTS		SAFECOM/TYPE 			RELATED INFORMATION
1			607					Investigation Ongoing (no changes)

AIRSPACE		4 Intrusions 1 Conflict		2 Military, 1 Glider, 1 CAP (no changes)
5

HAZARDS
43			461,487,509,544,569,580		All related to duty day/flight hour limits
			634,642,733			
			077,146,163,442,523,645		All related to pilot/aircraft carding

INCIDENTS
21			416,509,548,556,653,863		All related to SEAT/tanker overloads/									dumped loads.			
			227,801,819				All related to SEAT and SEAT base security
			457,477,720				All related to R/W release/dropped loads	

MAINTENANCE
52			545,567,699,749,781,806,849	All related to attentive pre/post flight										inspections		
MANAGEMENT INTERNAL/EXTERNAL
4


TREND:  Up to nine SafeComs related to duty day and flight hour limitations.  Please continue to make this a briefing topic, stressing adequate mission planning.

TREND:  Six SafeComs related to pilot, aircraft and helicopter fuel truck carding.  Please be diligent and remember to check pilot, aircraft and fuel trucks, especially with the amount of aircraft currently in use.

TREND:  Six SafeComs related to overloading tankers or inadvertent release of retardant on the ramp.  Continue emphasis on hand signals and communications while loading SEATs.

TREND:  Three SafeComs on security, two involving tampering with SEATs and one involving retardant vender equipment.  Do the best we can with what we got.  If the contract allows, in periods of high fire activity utilize security personnel. 

TREND:  PRE AND POST FLIGHT INSPECTIONS CONTINUE TO PAY OFF!  Seven SafeComs related to attentive Pre/Post flight inspections.  As we have mentioned on several occasions, please do not rush pilots and mechanics during pre/post.  We are currently in a heavy use period with all incident aircraft where thorough inspections are critical. 														





BLM SafeCom Trending Through 7-23-2007

ACCIDENTS		SAFECOM/TYPE 			RELATED INFORMATION
1			607					Investigation Ongoing

AIRSPACE		4 Intrusions 1 Conflict		2 Military, 1 Glider, 1 CAP
5

HAZARDS
34			580,569,461,544,642,634,487	All related to duty day/flight hour limits

			605,602				Lack of adequate dispatch information

INCIDENTS
14			471,644				Aircraft damaged by forklift during loading

MAINTENANCE
42			567,545				Deficiencies discovered during pre/post flight

MANAGEMENT INTERNAL/EXTERNAL
4


TREND:  Seven SafeComs related to duty day and flight hour limitations.  We need to make this a briefing topic, stressing adequate mission planning.

TREND:  We have experienced at least two instances of inadequate aircraft dispatch information.  We need to re-enforce the value and importance of utilizing the Aircraft Dispatch Form. (NFES 2657)

TREND:  Two fixed wing and one rotor wing aircraft have been damaged during the loading and unloading process. Work to improve the spotter process when using equipment to load or unload aircraft. 

TREND:  kudos!!  
SafeCom 0434:  Pilot Chuck Robbins and the crew of helicopter N351WM observed a fluctuating fuel flow gauge, the crew located a safe area and landed.  After consulting the a/c manual it was confirmed that the helicopter could be flown back to the airport for maintenance.  Dispatch was notified that the crew would hike out.  This was the correct action even though it was a long hike.  Good job to everyone involved.

SafeCom 0280:  An Alaska helicopter pilot (name not available) discovered that several barrels of fuel delivered for the Hughes Creek Fire were contaminated.  The fuel had just recently arrived, and it would have been easy to assume that it was good to go.  Great Situational Awareness.

SafeCom 545,567:  A post flight inspection reveled a chordwise crack in a main rotor.  A daily “A” check inspection revels 3 out of 4 Driveshaft Segment Balance Weights were debonded.  We continue to potentially safe equipment and lives by thorough Pre and Post flight inspections.  Excellent job!
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