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I. INTRODUCTION 

The above average hurricane activity to date, expected tropical activity, post incident stress level of victims in the effected areas and other homeland security issues present a higher probability of an emergency MOB break down and relocation than normal. In the event this MOB Center becomes compromised this MOB Evacuation Plan will be implemented. At that time, FEMA Command (Nichter) will notify his staff, other Agency Representatives and Incident Commander (Troy Floyd 703-376-7416) and the Safety Officer (Mark Munns 703-376-7916) of evacuation status and instructions. Agency Representatives and Incident Commanders for this MOB Center are in place and will provide an emergency communications break to notify all assigned resources of evacuation. This Plan outlines the responsibilities and the minimal actions that should be taken to protect life, property and relief resources, should an event threaten this area. 

II. Indentified Responsibility
FEMA COMMANDER
Through normal Emergency Management Procedures and contacts with Federal & State EOCs, Mr. Bernie Nichter (303) 808-9989 and/or Area Command, having real time status information on potential threats, will notify the following to implement the plan: 

Troy Floyd (GFCIMT, IC) (703) 376-7416
Ken Samsel (USACE) (540) 660-5144
Jimmy Ryan (USDOT) (540) 742-4878
FEMA Command will advise of Safety Zone locations and maintain communications with Safety Zone Managers for return requests and/or release status of resources pending the nature, size of event and status of Mob Center. Locations such as Texarkana Regional-Webb Field, Little Rock-Arkansas and Memphis Tennessee have been identified as short-term staging areas while permanent areas are being determined. The permanent Staging locations will be identified based on type of event, event location and availability. FEMA Command will remain readily available for updates with EOCs and Agency Representatives, while GFCIMT remains readily available for updates with FEMA Command and Area Command. 
Other Agency Commanders and Representatives

Each Agency Commander and/or Representatives will maintain communications with FEMA Commander and agency resources through the relocation process. IMT Commanders or Agency Representatives will remain readily available for updates. Resources assigned to Troy Floyd (GFCIMT) and Denise Fink (FEMA) will coordinate the exit of Truck Resources through the same exit procedures that already exist; however, the size of exit groups will increase within a manageable number. The tasker process, which would unsafely slow the exit process, will be terminated. Trucks will only receive evac instructions and directions prior to exiting.

Logistics Section Chief (LSC)

Logistics Section Chief will receive notification from Incident Commander of evacuation. LSC is responsible for notifying Logistical Unit Leaders of the advised evacuation and will implement the necessary actions to have contract services notified, the break down of all facilities and ensure that supplies and equipment are secured. It is advised in ALL RISK emergencies that a 72 hour supply of food, water and ice be maintained. Logistics Section Chief will release assigned resources, in consultation with GFCIMT IC (Floyd), for evacuation based on LSC’s priorities to safely manage an orderly evacuation of resources.
Facilities Unit Leader (FACL)

FACL  will be responsible for notifying Base Camp Facilities (Caterers, Hotels, Tent Services, Supply Unit etc.) of Evacuation Plan; as well as, other guests using Base Camp areas, of evacuation plan and times. FACL will maintain a register of who is using facility and will delegate attached checklist to be completed and reported by all unit leaders. FEMA Command will notify Safety Zone sites for return request and/or release of resources. FACL will maintain communications with Logistics Chief on facility status.

Operations Section Chief (OPS)

Operations Section Chief will receive notification from Incident Commander of evacuation. OPS is responsible for notifying Managers and Supervisors of the advised evacuation and will implement the necessary actions to have Trucking Contractors notified through the DOT Representative. OPS will maintain communications with STAM, DIVS, DOT and Single Resources assigned to an operational function to ensure that an orderly evacuation is implemented. OPS will release assigned resources, in consultation of IC, for evacuation based on OPS’s priorities to safely manage an orderly evacuation of resources.
Warehouse Division Supervisor (DIVS)

DIVS will secure supplies in hanger and coordinate request from other DIVS for storage of supplies and/or equipment identified to remain on site after evacuation. DIVS will maintain an inventory of supplies and/or equipment stored in warehouse prior to evacuation. DIVS will coordinate transport of any supplies from Warrior Center to Hanger that will remain during evacuation. DIVS will maintain communications with Operations Chief on Hanger Status.

Staging Area Manager (STAM)
STAM will secure supplies and equipment assigned to IMT in the truck staging area and coordinate with DOT Representative the evacuation of Trucks. STAM will maintain communications with Operations Section Chief on status of truck fleet. 

DOT and Truck-Trailers

All DOT and related truck-trailer staff, under the coordination of DOT, will ensure all assigned trucks and trailers are accounted for and secured. DOT representative will be provided notification of evacuation by OPS. 

Army Corps of Engineers

All Army Corps of Engineers personnel will drive to designate evacuation location upon notification from OPS.

General Responsibilities of All Personnel

Initiation and implementation of this plan will consistently follow the general standard of the operational period. The means that chain of command and areas of responsibility do not change. All units will contribute their part in the breakdown, security and accountability of evacuating assigned resources and equipment while providing for safety first.

Closing

The operation and safety of this MOB Center is a vital component of the Federal Emergency Management Agency’s disaster response. The primary concern for the Incident Management Teams is to provide for safety first, secure the assigned facilities, equipment and resources. The Communication plan will remain in effect until other wise notified in a Safety Zone or instructed by Incident Commander. Appendix A includes specific information to complement current treat.
Appendix A
Hurricane Rita

It is currently expected that hurricane Rita will make landfall around 09/23/2005 along the Texas coastline. While some areas previously affected by hurricane Katrina will receive additional damage and threat, it is not currently expected to have direct effects on this MOB; with the exception of, possible tornado activity. 

In the event that Hurricane Rita maintains it’s existing track, the Barksdale MOB Center assigned personnel will remain at current location and utilize existing bunker space within the Warrior Center. An orderly notification and implementation of moving personnel into Warrior Center will be implemented in the same fashion and chain of command, as outlined in the evacuation plan. Hourly weather alerts and Hurricane status updates will be communicated within Barksdale MOB Operations starting 6 hours prior to expected landfall and will continue throughout pending threat.

 In the event the storm’s expected point of impact changes and/or the expected intensity of the storm increases to a level that directly impacts the Barksdale MOB Center, the evacuation plan will be implemented.
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