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Hurricane Katrina
Barksdale MOB Center

Transfer of Command for 
GFC Type II Incident Management Team’s 

Operations on the FEMA MOB Center
To
Whalen’s Type II Team
INTRODUCTION
The Transfer of Command Plan will guide the orderly transfer of command of the Georgia Forestry Commission (GFC) Type II Incident Management Team’s operation at Barksdale AFB, FEMA MOB Center to Whalen’s Type II Team. The plan provides information concerning the status of the Team’s role in the ground operations and logistical segment of the MOB Center’s mission of receiving, distributing, and staging disaster relief supplies. The information included in this plan, along with the ICS 209 (Incident Status Summary), incident maps, and incident resource and demobilization information, summarizes the status  of the incident.
Transition Schedule
· In-briefing/Out-briefing from Area Command – Sunday AM, October 2nd.
· Whalen’s Type II Team Shadows Floyd’s team on Sunday, October 2nd.

· Transfer of Command – Sunday, October 2nd, 2005 at 1900.
Members of Floyd’s team will Transition with the incoming team to assure all necessary information is in the hands of the new team.  The GFC IMT will keep the original Incident Documentation File.  A complete copy of the Incident File will be left with Whalen’s Type II Team.  Floyd’s team will begin travel back to their home units on October 3, 2005.

A list of resources to be left with the incoming IMT will be provided.  The incoming team should continue to coordinate the ordering and release of resources through LICC (Louisiana Interagency Coordination Center).  
Incident Objectives
Incident Objectives have remained essentially the same during the IMT’s tenure on the incident.
1) Manage FEMA MOB facility.
2) Ensure the safety of all Incident Staff and personnel.

3) Maintain an effective working relationship among all assigned  Agency Representatives and private contractors.
Incident History
The Barksdale MOB Center began operations for Hurricane Katrina relief response on August 28, 2005. 
FEMA held overall authority for Barksdale MOB Center.  Incident Commander was Bernie Nichter from establishment until September 20 when he was replaced by Rudy Garcia who departed September 29th.  Chuck Tarr currently holds the FEMA IC position at Barksdale MOB Center.
The Georgia Forestry Commission Incident Management Team along with individual personnel from the USFS, FEMA, and the USACE were tasked with ground operations that effectively received and distributed trucks, with disaster relief supplies, to other Logistical Centers near the theater impacted by Katrina.  The GFC Type II team took the assignment role on August 31, 2005 and officially received the Delegation of Authority September 4, 2005 from FEMA Incident Commander Bernie Nichter.  
On September 20, 2005 Barksdale MOB was identified as a pre-position site for relief commodities for Hurricane Rita.  Members of the team also provided technical expertise and advice in the establishment of Camp Minden Evacuation Center for Hurricane Rita evacuees on September 23rd and 24th.  On September 23rd at 1900 the MOB Center closed operations while Rita passed through the area as a Tropical Storm.  Operations resumed at 0800 on September 25th.
Barksdale MOB is under Area Command Team #1, Tom Zimmerman, located in Baton Rouge, LA at the Joint Field Office, 415 N. 15th Street, Baton Rouge, LA  70803, Phone #_____________.
Area Command IC daily conference call occurs at 0900 and 1800.  Phone #866-769-2334 passcode #4272883.
COMMAND

The FEMA MOB Center located @ Barksdale AFB was opened in response to the need for rapid transit of disaster relief supplies to affected areas of Louisiana. This MOB center was managed by FEMA Bernie Nitchner. There is no unified command and all tasks are directed by FEMA. During the first 3 days GFC/USFS personnel were integrated into every aspect of the MOB center process. Personnel were assigned in the incoming, outgoing, parking and warehouse operations.  GFC IMT personnel also filled the positions in Logistics and Facilities.

IMT leadership was plugged into the Operations section of the FEMA command structure.  

Mission Assignments included:

· Assisting FEMA with all aspects of MOB center operations.

· Maintaining an effective working relationship with FEMA, USCOE, US DOT and our IMT was a critical part of our mission assignments. 

· Providing Logistical support to all personnel working at the MOB center within our capacity by using Micro Purchasers and the Buying team located at LICC in Alexandra LA. (An Amendment to our Mission Statement was added to include AFB Food services to provide meals for Incident personnel and contract truck drivers staged @ this location.)

FEMA has changed MOB Center Managers two times since the IMT Team has been in place. The current MOB Manager is Mr. Charles Tarr. An effective relationship has been maintained even with the changes in leadership.
OPERATIONS
GFC IMT II, in unified command and cooperation with FEMA, USACE, USFS, and Contractors handled the Operational Section of the mission, but also provided Logistical, Financial, and Planning segments of the MOB Center’s Mission.  Initially, the MOB Center was tasked with Receiving and Distribution of commodities, but after the tenth day our objective included staging and trans-loading trailers as the influx of trucks rapidly increased and fewer taskers were receive for commodities to be distributed. The limited site-space for the staged trucks increased the traffic flow and safety concerns. The high numbers of staged resources resulted in an additional mission for the team of providing the basic needs (food, water, showers, laundry, port-a-johns, and trash containers) for the drivers.  
A warehouse was set up in a hangar to accommodate the trans-loading of certain commodities. CSC Security escort, 318-456-2531 must be alerted for escorts to the warehouse.
The MOB center has been staffed 24 hours per day. The operational shifts have included two 12 hour operational periods.  Day Shift operations were from 0700 to 1900 and Night Shift from 1900 to 0700.   Operations section leadership included GFC IMT IC, Troy Floyd and Deputy IC, Buck Kline, jointly with FEMA Deputy IC, Denise Fink.   Operations staffing included personnel from GFC, United States Forest Service (USFS), FEMA and United States Army Corps of  Engineers (USACE), DOT.  Contract trucking company representatives from Lipsey, Landstar, Americold and IAP are also included in the operational workforce.  Other contract personnel include Lockheed local hires (office admin.) and Stratics (GPS tracking).
The operations section was responsible for ensuring that the taskers were completed as they were generated and upon completion the operations section made sure that the taskers were delivered to the TAV Lounge in the Warrior Center to be recorded.

Groups were staffed on both Day and Night shift as follows :

Receiving/Distribution Group:  The receiving and distribution group was staffed with an average of 10 personnel.  Personnel were assigned to check in trucks, identify loads and record truck information before departure.  Duties also included directing the parking of trucks.
Gate Group:  Gate group was staffed with an average of 3 personnel that were assigned to check in and direct trucks as they entered the facility and assist with traffic control upon truck departures.
Warehouse Group:   The warehouse group was added midway thru the incident to trans-load commodities.   The group was staffed with a supervisor and 4 forklifts with operators.
TOTAL RESOURCES REMAINING
	
	FEMA
	USACE
	USDOT


	Other
	GFC /

NCFS/

USFS
	MOB Center Totals

(total personnel)

	Overhead
	5
	13
	5
	3
	
	26

	Single Resource
	     3
	
	
	
	     9
	            9

	Crews
	
	
	
	1(12)
	1(18)
	30

	Total personnel  
	8
	13
	5
	15
	27
	65


FEMA/USACE/USDOT resource # are estimated, some resources have been changing on a daily basis.
Operations Personnel Remaining – Federal & State

	O- #
	Name
	# of

Personnel
	Position
	Agency
	Demob

Date

	O-44
	
	1
	Gate
	USFS
	10/4

	O-53
	
	1
	R&D
	GFC
	10/4

	C-1.1
	GFC Crew
	18
	Ops
	GFC
	10/12

	O-61
	
	1
	FLOP
	NCFS
	10/13

	O-60
	
	1
	FLOP
	NCFS
	10/13

	O-59
	
	1
	FLOP
	NCFS
	10/13

	O-58
	
	1
	FLOP
	NCFS
	10/14


Current and Expected Operations
There has been a daily average of 125 trucks incoming and outgoing on each shift.  The trans-loading operation averaged 12 trucks per shift.

The majority of the loads are water and ice.  Other loads include MRE’s,

Pedialyte, plastic sheeting, medical supplies, emergency supply PODs  The maximum parking capacity for trucks w/trailers is 400.
It is expected that this average load will be sustained for the next few weeks.
SAFETY
Team Safety Officers assigned to this incident were Mark Munns and Nickie Jordan.  The team’s safety record has been very good.  One medical and one first aid case occurred.
Major hazards and risks consisted of sanitation, heat, traffic, fatigue, communications, and pedestrians in a very active environment.  In addition to the standard Safety Messages, Operational Safety Briefings, and the 215A, Safety Officers provided Safe Operating Posters in the warehouse, tents and buildings, gave safety briefings to non-assigned personnel, provided Job Hazard Analyses, and provided forklift operator refreshers.  With a previous threat of Hurricane Rita, a Hurricane Evacuation Plan was created for all functions of the Barksdale MOB Center; however, the need to execute the full plan dwindled as the storm lost intensity prior to reaching this area. 

The GFC IMT personnel injuries consisted of one first aid case, one medical treated injury, no illnesses reported and no vehicle accidents to date.  The first aid case was the result of someone backing up (on foot) into a golf cart that parked behind the employee.  The medical incident was the result of an improperly placed steel rod upright inside a truck-trailer and falling on the employee as the door was opened.  This injury resulted in 5 stitches.  No assigned vehicles or personnel were involved in any vehicle accidents.

This successful safety record is considered to be the result of a combined effort through SOFs and the positive attitude of assigned personnel in an ever-changing environment.  Previous produced products such as the incident’s Safety Messages, 215a, Hurricane Evacuation Plan, Medical Evacuation Plan and Job Hazard Analyses information will be transferred to incoming Team Safety Officer.
LOGISTICS 
Facilities

The Land Use Agreement for the Warrior Center, the flight line, the showers, and hangers 3 and 4 was signed between FEMA and the Barksdale AFB.  Any changes to the agreement need to be coordinated through FEMA and the AFB.

Two RVs and one Mobile Home are FEMA owned.

The facilities, cleaning service, the dumpster service, portable toilet service & rent, light towers, and tents are all provided thru the Barksdale Air Force Base. Contact the Contracting ______________________ at ___________ (work) or at ____________ (cell) for any cost associated the facilities provided by the base.

Lodging - There are dorm-style rooms downstairs in the Warrior Center which is available to incident personnel which should be coordinated through FEMA.  A block of 25 double and 9 single rooms are available to IMT members at the Hampton Inn, Bossier City starting October 2, 2005. These rooms are being held through October 31, 2005.  Hotel per diem rates were waved through October 15th .

Showers - Showers are made available for truckers from 0700 to 1100 and 1600 to 2000 hours.  These hours can be changed depending on the demand.   Per AFB contract, incident personnel must remain in the shower buildings during operating hours.
Cleaning Service for Warrior Center & Trucker Showers – B.A.F.B. has a cleaning contract with Frost Industries to clean the Warrior Center once a day. On September 4, 2005 FEMA request that the facilities receive cleaning twice a day. Shift tickets have been used to indicate that the facilities have received cleaning services twice a day. 

Laundry Services –  Porter’s Dry Cleaners is being used for laundry service.  They pick up laundry at 0800 on Mondays and Thursdays and deliver on same day by approximately 1830.  The plant manager is __________, contact him at __________________.  This was set up through the Micro Purchasers.  Laundry courier is _____________, cell phone is ___________.

Portable Toilets - Barksdale Air Force Base has a contract with Air-Vac Rentals & Service Inc. for 14 portable toilets that are to be serviced on Monday and Thursday of each week.  On Thursday, September 1, 2005, 7 portable toilets at a cost of $65.00 per unit per month were delivered to increase the number of toilets to 21 at the request of FEMA.  The $65.00 per unit cost includes one servicing of these seven toilets each week.  None of the 21 portable toilets were serviced on September 2nd through September 5, 2005.  On September 6, 2005 the servicing of the toilets was increased to twice a day.  Forty five of the toilets are located on the Tar-Mac and one is located at the front gate.  The fourteen tan portable toilets belong to the base.  See Attachment A for cost schedule.
Vendor Information – Air-Vac Rentals & Services In. 5586 Branhwood Drive Keithville, Louisiana 71047.  Contact person:______ (318)227-2359.  The contact person for the servicing of the toilets is __________ and he can be contacted on his cell phone at _______________.
Hand-washing Stations (S-39) – Air-Vac Rentals & Service Inc. delivered 4 hand-washing stations on September 6, 2005 at the cost of $75.00/unit per month which includes 1 servicing of each station each Saturday.  Each additional servicing cost $20.00 per unit.  This cost is being paid under S-39 by the Micro-purchasers.  On 09/15/05 daily servicing of the 2 hand-washing stations at the cafeteria entrance was requested.
Vendor Information – Air-Vac Rentals & Services In. 5586 Branhwood Drive Keithville, Louisiana 71047. Contact person: ________ (318)227-2359. The contact person for the servicing of the hand wash stations is _________ and he can be contacted on his cell phone at ___________.

Dumpsters – Dumpsters were received through the Barksdale Air Force Base. B.A.F.B. uses Olgoonik Logistics LLC for their dumpster service.  There was one 8-yard dumpster and a 5-yard dumpster at the Warrior Center prior to the incident.  These two dumpsters are located in front of the Warrior Center on the left hand side and should remain in place after the incident.  Three 8-yard dumpsters were delivered to the MOB flight line on September 1, 2005 to be used by the incident. Olgoonik Logistics empties the dumpsters daily except for Sundays. On September 5, 2005 two more dumpsters were delivered to the incident. The five dumpsters being used by the incident are located on the Tar-Mac. 

Light Towers – All light towers are furnished and fueled by the Barksdale Air Force Base.  There are 29 light towers in use at this time.  

Tents – There are four green military tents being used which were provided by the B.A.F.B. On September 23, 2005 the tents were broken down due to the oncoming Hurricane Rita. On September 26, 2005 the tents were reconstructed. One tent is located in front of the Warrior Center being used as truck drivers’ Comfort Tent. One tent is located on the Tar-Mac at Check-in. Two other tents are located on the Tar-Mac in close proximity of the Check-in tent. 
Tables & Chairs –  IMT signed for 60 orange chairs and 12 - 8’ tables for use at this incident located throughout the flight line, ICP, and warehouse.
Security

Security was provided by Barksdale AFB.  Contact 318-456-2551 for security issues.

CONTACT NUMBERS
· East gate or General Law Enforcement issues contact:  

Law Enforcement Desk Base Phone: 6-2551   
Long Distance: (318)456-2551

· Crossloading operations: 


CSC for security escort -  Base Phone: 6-2531

Long Distance: (318)456-2531
Notify MOC of movement - Base Phone: 6-4041 
Long Distance: (318)456-4041
· Lightcart problems

Notify MOC - Base Phone: 6-4041
 Long Distance: (318)456-4041
· Generator problems/porta-potties:

Contact CE customer service – Base Phone: 6-5613

Long Distance: (318)456-5613
· Facilities issues:
During duty hours (0730 – 1630) contact facilities mgr. in Room 214 or 217.
Emergency after duty hours – Base Phone: 6-3071 Local: (318)456-3071

· All other issues requiring immediate action, please contact one of the following individuals –

* Lt Frymier             on base: 6-2853    cell(24hrs)  469-3220

* TSgt McNeely      on base: 6-2855    cell(24hrs)  469-3385

* SSgt Wolfe            on base: 6-2851    cell(24hrs)  469-3484

Ground Support
Ground support rented three vehicles for incident personnel.   Other rented vehicles transitioning to the next team are listed as follows:

E-1 Hand washing station - canceled

E-2 and E-3 Forklifts from Hertz Rental, extra propane tank each
E-4 Car Rental National Rental

E-5, E-20, Forklifts, extra propane tank each, from Louisiana Lift

E-6 through E-19 = 14 gas powered golf carts from Golf Cars of Louisiana

E-21 Forklift from Louisiana Lift Rental; 33,000 lb Forklift
E-22 and E-23, Two 15 passenger vans from U Save Rental
E-24 Pickup truck – order still open

E-25 Rent a car – still open (for North Carolina)

All small forklifts may need to have tires replaced before returning to vendor.

Contacts are as follows:

Hertz Rental  318-752-4414

National Rental (airport)  318-636-2734

Louisiana Lift Rental  318-631-5100

Golf Cars of Louisiana  318-742-0502
U Save Rental  318-742-7392
Only FEMA refers are provided with maintenance and fueling.  A contract was established through buying team with Therma King for repairing and maintaining all FEMA refers.   Fueling of these refers are provided through a Landstar/DOT contract.  They can be contacted at 434-944-2317 or 434-610-0021.  All owner operator refers were self sufficient.

Contact Info:

___________________Mobile phone: _______________
Large tires for trucks are serviced by mobile tire vendor Moore’s Goodyear, contact at 318-687-7951.
All light carts used on the flight line were initially contracted through FEMA with Barksdale AFB.  Contact number for servicing light carts is 318-456-4041.

Communications
Cell phones are issued by FEMA.  Radio communications -- two radio kits; 4381-K039 and 4381-K139 -- are provided through cache.  Radio cache will be transferred to the incoming team.  Land lines, data lines and fax lines are also available in the Warrior Center which is contracted by FEMA through the base. 

Supply
The majority of supplies were purchased by the micro-purchasers and the buying team (Buying team located at LICC phone number 318-473-7151 and expanded phone number is 318-473-7110) at local vendors.  A 72 hour hurricane supply truck was delivered by SACC, which will be way billed to the replacement team. Numerous non-accountable items were removed from the truck plus a few accountable items such as coolers, trash cans, and sledge hammers.

S-9 and S-21 City Business Solutions = two copier rentals

S-12 converted to E-2 and E-3 Forklift rentals

S-30 Gateway Tire, tire repair service

S-36 Chevron Gas Station (standing order)

S-39 Air Vac Rentals = hand washing stations

S-61 and S-93 Unline = refer seals

S-76 Amerigas, propane for tanks (standing order)
S-104 London Kentucky = two coffee kits  
S-125 Two loading ramps rented through the Buying Team

S-167 HP 3330 Printer, three each (barcoded by FEMA)

S-182 Protesting Services Inc, three messaging boards
S-186 Therma King, Refer Service Contract

S-202 Dehumidifiers (barcoded by FEMA)

S-214 Forklift tire repair – open order

S-225 HP 3330 Printer replacement for damaged Georgia State printer per FEMA

Four loading ramps rented through FEMA.

Contacts for above mentioned vendors:

City Business Solutions  318-227-1613

Air Vac  318-227-2359

Unline (website)

Amerigas  318-747-6011
Gateway Tire  318-741-0345

Protestian Services Inc  - DOT is contact (____________)

Incident supplies were ordered from the follow vendors:                
Walmart
Graphic Products

Bass Pro Shop
Grainger

Lowe’s
Paul’s Farm & Garden

Construction Safety
Pop-A-Lock

Office Depot
Flying J

Base Exchange
Sears

Kinko’s
Kindeyne

K-Mart

At the end of the incident both Logistics Chief and FEMA will need to discuss the issue of delivery of the all excess purchased supplies, i.e., cones, coolers, pop-up tents, trash cans, etc.
 

Food Services
Kitchen facilities were opened on September 13th by Barksdale AFB.  Hot meals are provided daily which is available to all incident personnel.  Breakfast 0630-0830, Lunch 1100-1330, and Supper 1700-1930.  Food service is contracted through the Buying Team (S-109).  Contract is still pending with the Buying Team.

FINANCE/ADMINISTRATION 
The original finance package documenting the GFC-IMT @ Barksdale MOB Center will not be left with the incoming team; however, a copy of all records will be left with the incoming team, with the exception of the Crew (C-1) and, 9 single resources. (Originals will be left with incoming team).

Home Unit Information

Name, Home unit addresses and phone numbers of the Finance Section personnel for Hurricane Katrina, Barksdale MOB Center, (8/31/05 -10/01/05):
FSC-_________________ – __________________________
Phone-__________________:  Fax-______________
CUL-________________ – _________________________
Phone-________________:  Fax-______________
TUL-_______________ – ___________________________
Phone-______________:  Fax-________________
Incident Business Phone #’s and Report Time Frames:

IBA:
_______________ -________________ (Cell # ______________)
Finance Conference – 11:00 a.m. – 877-710-5722 (pass code 476230#)

Buying Team Leader: 
____________ – ____________
Cost Reporting – 1500 hours
_________________ – ______________    Fax # ________________
Accrual Report – 1500 hours
________________ – _______________     Fax # ________________
Accident Injury Report – 1515 hours
SAC – 678 -320-3036

Other agency-specific issues, requirements and/or information:

Computer Applications  

· Isuite Program was utilized throughout the incident for personnel time, equipment time and cost estimation.  Copy of the database will be given to the incoming team.

Personnel Time
· See attached Time Unit summary.

· A crew of 18 (C-1) and 9 single resources will remain with the incoming team along with all current time and cost documents.

· Original CTR and copy of OF-288’s will remain with the incoming team.

Equipment
· All State Equipment will be closed out upon transition.

· List of Equipment remaining on the incident can be obtained from the Emergency Equipment Rental Envelopes.

Claims 
· 1 Claim against the State of Georgia.  No action required by transitioning team.

Cooperative and/or mutual aid agreements  
· FEMA & Barksdale AFB.  See FEMA IC, Chuck Tarr. 

Cost - Cost Share Agreements 
· USFS & State of Georgia, Georgia Forestry Commission.

· See attached Cost Unit Summary.
Payment –Purchasing Procedures 

· GFC-IMT-Reimbursement Package to be sent to the Payment Center by GFC Budget Officer, Lee Brown for GFC employees. (No action needed at this time from incoming team).

· Contracting Officer for FEMA, _______________ (_____________) (Fork lifts & Golf Carts).

· Buying Team Leader – ______________ – _____________
· US Forest Service Micro-Purchasers (____________, ____________)

Military Operations

· Use of DCG (Disaster Coordinating Group) Barksdale Air Force Base.  Closed on 9/26/05.

Use of National Guard
· No use of National Guard @ Barksdale Air Force Base

Service and Supply (FYI)

· Use of National Cache (radios, forms, 72 hour kits, etc-See Logistics & FEMA APO)
· Use of FEMA- APO (cell phones)
· Air Fare – SAC
· Local Vendors (see attached list for names, addresses and phone #’s).
Property Management (FYI)

· Accountable Property – identified and marked by FEMA 

· Buying Team Leader – _____________ – _______________
· Security and Storage – Supply Unit @ICP and Warehouse (airport tarmac).

Commissary

· No commissary requirement was necessary.  Meals were established for IMT and Truck Drivers by use of AFB Cafeteria.  (See buying team leader for Agreement-).  Local restaurant establishments were utilized by the team and supported by the Micro-purchasers.  (See Finance Incident Business Briefing Package with attached list of vendors).
Personnel Remaining
	O- #
	Name
	# of

Personnel
	Position
	Agency
	Demob

Date

	O-
	
	1
	Micro-purchaser
	USFS
	10/15

	O-54
	
	1
	Micro-purchaser
	USFS
	10/12


PLANS
Status Check-In/Demob
Two separate check-in systems were used.  The GFC IMT checked in and Demobed all GFC and USFS employees and entered them in IRSS.  A second system was already in place for all incident personnel, ____________ is now in charge of the Personnel Status list.  Due to a 30 day extension policy, there was very little demobilization.  Eight USFS personnel and three GFC personnel were demobed before the 30th day.  
IAP
The first Incident Action Plan (IAP) for the incident was for September 1st.  The Day shift operational period began at 0700 and ended at 1900.  Night shift ran from 1900 to 0700.  The IAP was set up for a 24 hour period covering two 12 hours operational shifts.  Approximately 45 IAP copies are made daily.
Planning/Meeting Schedule
After some adjustments, the meeting schedule has evolved into a joint meeting schedule.  The current schedule is as follows:


0700

Day Operations Briefing

1500

Pre-planning




Command & General Staff


1900

Night Operations Briefing

Situations
An aerial view map of the staging area and traffic plan was part of the daily IAP.  The staging area was GPSed to determine maximum truck capacity.

Documentation
Hard copies of the daily files will be left with incoming team.  An electronic copy of all IAPs, 209’s will be left with the incoming team.  
Information
There were no Information Officers at this facility.  Public inquires were to be directed to FEMA Public Affairs.
Human Resources
A Human Resource Specialist was assigned to all incidents affiliated with Hurricane Katrina.   A Critical Incident Stress Team was stationed and available at Ft.Smith, AR.  These notices were posted at the ICP and in the IAP.
PORTABLE TOILET COST SCHEDULE

09/01/05 – Delivered 7 additional toilets at a cost of $65.00 per toilet per month which includes one servicing for each toilet each week. Total Cost - $455.00

09/06/05 – Charged for the servicing of 21 toilets since B.A.F.B. contract covers one servicing for their 14 toilets on Mondays which was a Holiday and the additional 7 toilets are covered for servicing for once a week. Servicing of toilets was increased to twice a day. 21 toilets X $15.00 = $315.00 total cost.

09/07/05 – 21 toilets serviced twice a day equals 42 toilets serviced with a total cost of $630.00

09/08/05 – Charged for the servicing of 28 toilets since B.A.F.B. contract covers one servicing for their 14 toilets. Total Cost - $15.00 X 28 = $420.00

09/09/05 - 21 toilets serviced twice a day equals 42 toilets serviced with a total cost of $630.00. Delivered 6 more portable toilets in the p.m. for $65.00 per toilet. 6 toilets X $65.00 = $390.00. Total Cost - $1020.00

09/10/05 –27 toilets serviced twice a day plus the evening service for the additional 4 toilets equals 58 portable toilets received servicing. $15.00 X 58 = $870.00. Delivered 4 additional portable toilets in the a.m. for $65.00 per toilet. $65.00 X 4 toilets = $260.00.Total Cost - $1130.00.

09/11/05 – 31 portable toilets serviced twice a day equals 62 toilets serviced. $15.00 X 62 toilets = $930.00 total cost.

09/12/05 - Charged for the servicing of 31 toilets since B.A.F.B. contract covers one servicing for their 14 toilets on Mondays and the additional 17 toilets are covered for servicing for once a week. $15.00 X 31 toilets = $465.00. 15 additional toilets were delivered in the p.m. at $65.00 per toilet. $65.00 X 15 toilets = $975.00 Total Cost - $1440.00.

09/13/05 – 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/14/05 – 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/15/05 – 32 portable toilets were serviced twice and 14 portable toilets were only chargeable for one servicing since they were covered for one servicing by the B.A.F.B. contract. Received a total of 78 chargeable services. Total cost - $15.00 X 78 = $1170.00.

09/16/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/17/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/18/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/19/05 - Charged for the servicing of 46 toilets since B.A.F.B. contract covers one servicing for their 14 toilets on Mondays and the additional 32 toilets are covered for servicing for once a week. $15.00 X 46 toilets = $690.00.

09/20/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/21/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/22/05 - 32 portable toilets were serviced twice and 14 portable toilets were only chargeable for one servicing since they were covered for one servicing by the B.A.F.B. contract. Received a total of 78 chargeable services. Total cost - $15.00 X 78 = $1170.00.

09/23/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/24/05 – ICP & Camp closed during the passage of Hurricane Rita.

09/25/05 – 46 toilets placed back in place and serviced in the p.m. $15.00 X 46 = $690.00.

09/26/05 - Charged for the servicing of 46 toilets since B.A.F.B. contract covers one servicing for their 14 toilets on Mondays and the additional 32 toilets are covered for servicing for once a week. $15.00 X 46 toilets = $690.00.

09/27/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/28/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

09/29/05 – 46 toilets serviced twice a day less 14 services that is part of the B.A.F.B. contract for Thursday. 78 services X $15.00 = $1170.00 total cost.

09/30/05 - 46 toilets serviced twice a day equals 92 toilets serviced. $15.00 X 92 = $1380.00 total cost.

Grand Total as of 09/30/05 - $27,100.00

This service is provided solely through the base and their contract with an increase in cost due to increase in toilets and the number of services provided by vendor.

HANDWASHING COST SCHEDULE

09/06/05 – Four hand-wash stations were delivered to the Tar-Mac. $75.00 X 4 = $300.00

09/14/05 – All 4 handing stations received additional services at $20.00 per unit. $20.00 X 4 = $80.00.

09/15/05 – Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/16/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/18/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/19/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/20/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/21/04 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/22/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/23/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/24/05 – ICP & Camp closed during the passage of Hurricane Rita.

09/26/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/27/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/28/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/29/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

09/30/05 - Two Hand-washing stations at the cafeteria entrance received addition servicing. $20.00 X 2 = $40.00

Grand Total as of 09/30/05 - $900.00
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