Below is the result of your feedback form. It was submitted by
Bob Dillon, PSC2 (bdillon@state.mt.us) on Friday, July 26, 2002 at 10:03:42

Incident Name: Bear Mountain South Jim Gray IC
Assignment Dates: July 12 - 19, 2002

Unit Jurisdictions: WY-MBF, Brush Creek/Hayden Dist
Geographic area: Rocky Mountain

Phone Number: 406-247-4403

Most Notable Success: The best thing was the support and close working
relationship we had with the District. The Ranger and Resource Advisor
attended every planning meeting and briefing, and were always available to
answer questions or give us input. They were also a great help in producing
maps from their GIS shop. The lesson is: develop a good relationsip with
the host agency and encourage them to participate.

Most Difficult Challenges: The local Dispatch Center (Rawlins) is new. We
found that we had to double check and follow up on orders more than we would
have to normally with a more experienced center. Once we realized that, we
made a point to communicate with them to ensure we got what we needed. Also,
we were not familiar with the hierarchy of the fire organization on the
Medicine Bow-Routt NF. Fortunately we were able to work closely with the
district.

Recommended Training Changes: None

Unresolved Issues: None



