Black Star Fire

Type 3 Fire Incident
August 9, 2004

Unit or Jurisdiction: Orange County Fire/Cleveland NF, CA.

Geographic Area: California, Region 5, Silverado Canyon

1.  Most Notable Success That Others Can Learn From:

This fire occurred within a planning area of a wildland urban interface fire plan that was completed in 2003. (The plan is posted on the Lessons Learned Website under "Silverado Fire Plan" at: http://www.wildfirelessons.net/Library/I_Zone/SilveradoFirePlan.pdf). This fire required rapid augmentation of IA resources by both Orange County Fire and the Forest Service and the evacuation of a canyon with about 75 residences.

The preplan had called for rapid escalation, immediate unification of command, unified resource ordering, extended coordination with law enforcement and the immediate involvement of the Red Cross in staffing evacuation centers. This fire was the first actual test of the new plan.

Responders felt the plan added significantly to the response and helped avert development of a major fire. (The fire was held to 35 acres).  

2.  Most Difficult Challenges And How They Were Overcome:

Interagency issues had blocked out better cooperation in the past. A series of meetings and a sincere attempt to work cooperatively yielded plans that made the most of each agency's resources.

Civilian involvement was also critical to plan acceptance. Workshops held within the community boosted plan acceptance. Extensive efforts were made to share the plan with the community, including presentation of evacuation routes and issues. On fire day, residents reacted immediately in cooperation with responding agencies. 

3.  Recommended Changes, Additions, and Deletions:

Cooperative and combined training between County and Forest Service units really paid off in this response.

Communications had been enhanced and practiced, and crews integrated for fire attack. This led to unusually strong and cooperative fire attack. Expanded training and exercises should see this improve even more.

Preplanning between fire and law led to unparalleled assistance at this fire from law and better coordination, a real and tangible benefit from the planning effort. This should be expanded through more tabletop exercises. 

4.  Unresolved Issues and Recommendations For Resolution:

Some of the evacuation relocation sites and coordination with support groups such as Red Cross needs to be enhanced so that it follows plan recommendations.

Newly developed opportunities for relocation sites for evacuees need to be included in the plan.

The plan needs to be expanded to include more routine fires driven by more ambient SW winds and not just limited to critical fire weather Santa Ana (N-NE) wind event trajectories. 

Planning needs to be expanded to other locations in our jurisdiction given the benefits derived at this fire.  

