
Henderson, TX

August 18, 2011

Lessons Learned Review



ÅSeason started 

with light local 

Initial Attack

ÅOne previous 14 

day off district 

assignment

ÅMobilized to 

Texas on August 

9th 



¾ For Texas, the 

2011 fire season 

began early and 

quickly 

developed into 

the most 

significant fire 

season on record. 

The Energy Release Component (ERC) from March ςAugust 2011from the Henderson 
RAWS.



ÅBetween the August 10

and the August 18, the 

crew spent a total of 7 

operational periods 

assigned to fires.  

ÅThe crew took their 

engine off -road a 

number of times, and 

never had any 

difficulties. 



¾Crew patrols a fire in the morning where they 
drive in a slough with no problems

¾Two Tractor Plows and Type 6 Engine  
respond to the Bowles Creek Bottom Fire at 
1506

¾Fire is 10-15 acres upon arrival

¾Tractor Plows anchor and flank, Type 6 
Engine assigned to the north flank





ÅEngine follows the 

Tractor Plow and cools 

down the edge

ÅFire backs to the line 

and holds.



ÅThe crew makes 

progress and arrives at 

an area of mowed 

down sawgrass

ÅThere is a brief 

windshift starting 

multiple spots, but they 

are all caught



ÅEngine 1 pulls forward 

to cool off an area for 

the Tractor Plow

ÅAnother wind shift 

resulting in numerous 

spots and increase fire 

behavior





¾As spots grow together, the ENGB decides to 

reposition the engine, as he begins to back out 

the front end sinks and they are instantly stuck

¾The Tractor Plow swamper notifies the Tractor 

Plow the engine is stuck while the ENGB yells 

to òget the chainó 



¾As they become focused on putting out spots 

around and under the engine, the Tractor Plow 

tries to pull them outéthe engine wont budge.

¾The Tractor Plow begins pushing line around 

the engine

¾While actively knocking down fire around and 

under the engine, the pump quits with 3/8 tank 

of water left



¾Several attempts to restart the pump are 

unsuccessful

¾The ENGB says òuse the fire extinguisheró

¾The extinguisher is used to attack surface fire 

under the truck

¾As the fire situation deteriorates, the ENGB 

makes the call to walk out to the Safety Zone


