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Topic:   Large Fire Management in 2009 
Issue:  Because of the changing fire environment, long duration fires may result in significant concerns to firefighter and public safety, and are becoming more expensive.

Background: 
The Agency is exploring systematic changes in fire management to mitigate firefighter exposure, ease resource demands, and reduce costs of large “problem fires”. Even though in recent years phenomenal efforts have been made to improve effectiveness and reduce costs, additional refinements to handling these “problem fires” should be made through alternative methods of fire planning and management. 

The Agency has worked with predictive services to identify forests that exhibit characteristics which make them likely to have these large “problem fires” in 2009. The forests chosen will “pave the way” in developing a system for how large-complex fires should be managed, given the increasingly more complex fire environment of the 21st century. The National Incident Management Organization (NIMO) will work with the identified forests, pre-fire season, so they have time to practice scenarios, and engage cooperators and the public regarding these innovative approaches. During fire season, these techniques will be put into practice. 

Fire suppression does not always provide for resource protection and safety. The exclusion of fire from forests and grasslands, among a variety of other societal decisions, has contributed to the increase of damaging fires. The goal of developing properly functioning, fire-adapted ecosystems in the face of climate change, interface issues and shrinking budgets is one of the paramount goals of fire activities (protection of life and property/resources being paramount). It is estimated that the increase in the number of acres with hazardous fuels conditions, far exceeds the acres being treated for fuels reduction. This buildup of hazardous fuels, combined with climate change and a growing wildland urban interface, has led to a change in the fire environment and increases in extreme fire behavior. The risk of very large fires occurring, and the associated threats to life and property, are increasing at a phenomenal rate. One-quarter of one percent (0.25%) of the fires each year are the costliest in terms of consuming fire management resources and a large portion of the Forest Service suppression budget. 

Key Points:  

· The risk of very large fires occurring, and the associated threats to life and property, are increasing at a phenomenal rate.
· The Agency is exploring systematic changes in fire management to mitigate firefighter exposure, ease resource demands, and reduce costs of large “problem fires”.
· One-quarter of one percent (0.25%) of the fires each year are the costliest in terms of consuming fire management resources and a large portion of the Forest Service suppression budget. 
· The Agency has worked with predictive services to identify forests that exhibit characteristics which make them likely to have these large “problem fires” in 2009.
· The forests chosen will “pave the way” in developing a system for how large-complex fires should be managed given the increasingly more complex fire environment of the 21st century.
· The National Incident Management Organization (NIMO) will work with the identified forests, pre-fire season, so they have time to practice scenarios, and engage cooperators and the public regarding these innovative approaches. During fire season, these techniques will be put into practice. 
· We have learned over the years that fire suppression does not always provide for resource protection and safety.
Contact: Marc Rounsaville, Deputy Director of Fire and Aviation Management: 202-906-0741
