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Broyles
Incident Management Team


Cascade Complex Fire
ICP Safety Plan
We want all personnel on this incident to have a safe and enjoyable assignment.  As an Incident Management Team (IMT), we have a few basic safety rules that are standard for everyone’s safety and wellness.

Safety is our #1 Goal for all incident activities!!  Please report unsafe situations to any Team member as soon as possible.  Please take the time to correct unsafe situations that you find!

EMPLOYEE SAFETY/WELFARE & SECURITY
The Command and General Staff in conjunction with the Safety organization will   

determine if the Stay in Place procedures outlined below are capable of implementation.

The MEDL will be designated as the Lead of the response to handle the incident for medical emergencies at ICP.

Personal Protective Equipment (PPE), commensurate with the task will be worn when performing duties around camp.  This includes tasks associated with vehicles, mechanized equipment, tool use, or sharpening, loading and un-loading trucks, handling of fuel, and fuel containers.  PPE includes: 8” boots, hard hats, long sleeve shirt, approved safety glasses or goggles, gloves, as required by the task to be completed.

For safety reasons, no swimming in rivers or lakes near ICP, or on fireline.

Smoking within the ICP is allowed only in designated smoking area.  No smoking is allowed in the sleeping areas, food unit, and shower area.

Broyles IMT does not have a “Closed Camp” policy, however, we request that you represent the firefighters of this incident with honor, dignity, and professionalism while assigned to the incident, both when ON DUTY and AFTER HOURS.

ICP Situational Awareness:  5 mph speed limit in ICP, follow one way traffic pattern.  

Wash hands before entering the meal lines, and after using the restroom facilities.

WORK ENVIRONMENT/HUMAN RELATIONS

No illegal drugs or alcohol are permitted in this incident.  Violators will be sent home immediately, a letter will be sent to the home unit, and supervisor.  This “ZERO TOLERANCE POLICY” is mandated by this Incident Management Team (IMT), and our host agency, the Boise National Forest. 
HORSEPLAY is rough and rowdy play that does not contribute effectively to a productive and safe work or R&R environment.  Horseplay can often lead to inappropriate behavior, such as fighting or harassment.  Employees that engage in horseplay that result in inappropriate behavior risk being sent home at the earliest opportunity with factual documentation of the behavior sent to the home unit.  

ENVIRONMENTAL HAZARDS

If lightning or thunderstorm activity is in the area, observe the 30/30 Rule: if you see lightning and hear thunder within 30 seconds, take storm counter measures.  Do not resume work in exposed areas until 30 minutes after storm activity has passed.  See Thunderstorm Safety, IRPG, page 75.  

ICP STAY IN PLACE PROCEDURES

1. Once the ICP Stay in Place Plan is adopted the SOF1 is responsible to see that ICP personnel (including contractor personnel) are briefed on the Plan, roles and responsibilities, and communicate expected processes of the Plan. 

2. The adoption of the Plan will be included in all briefings and Section communicates to relay Commanders intent.
3. SOF1 and PSC1 will be responsible for identifying fireline qualified personnel as potential contingency resources. This will be communicated to OSC1-Planning.
4. Nomex, hardhats and gloves (at a minimum) will be issued by LSC1 one operational period before expected activation of this Plan. 
5. The Operations Section Chief (OPS1) confirms to the Incident Commander (IC) fire activity poses a threat to the Cascade Complex ICP.
6. The IC declares to the Command & General Staff implementation of the Stay in Place procedures. 

7. The “Incident within and Incident” protocol will be enacted as per the Teams Standard Operating Procedures.

8. Radio communication shall be on the established incident command frequency.

· Each Section Chief shall then complete the preplanned actions determined, notify their Unit Leaders to complete their respective responsibilities, and complete a personnel accountability report. 
· All personnel will be in full PPE during the Stay in Place event.
OPERATIONS
· The OPS1 will identify geographic assignments for Division Supervisors within ICP.
· An on-scene operational Incident Commander will be designated by Operations similar to the Team “Incident within an Incident” protocol  and will supervise all suppression actions in and around the ICP.

· Provide guidance to Logistics personnel on protecting vital infrastructure in ICP area.
LOGISTICS

· Move tents and other portable equipment to central location that will not impede ingress/egress of engines.
· Alert individuals during morning/evening briefings that it may be necessary to relocate tents before leaving ICP.
· Consolidate outlying facilities i.e. ground support, fueling, etc. in a designated area. 
· Establish a tactical frequency for communications. 
· Communications unit will establish alternate methods of communication to ensure no disruption of service.
· Ensure basic functions such as ground support, medical, and the caterer are functional during episode.
· Designate personnel to protect or cover dumpsters, shower bladders, caterer infrastructure, etc. necessary to continue operations following the Stay in Place event. 
· Turn off air conditioning to buildings, remove propane heaters from yurts.
· Move vehicles to a pre-determined area prior to the onset of the event.  This includes leaving keys in vehicles during the Stay in Place scenario.
· Supply unit will consolidate flammables, LPG tanks, fusees, and other potential HAZMAT.  Covering of above mentioned materials with fire shelters, or wrap, and signed as such.  Supply unit will contact Operations to when mission is completed.
· Ground Support will identify a vehicle and driver to carry sensitive documents,  database, etc. to a designated area. 
· Camp crews will fill portable back pack pumps and with direction from the Operations group position pumps in strategic locations.
FINANCE 
· Items identified to remove or relocate 
All pay documents

The Financial database

Computers and other personal items 

PLANS
· Coordinate with Finance on removal of database.
· Coordinate with Ground Support on loading and removing documentation to designated area.
· Coordinate with on-scene IC on assisting in suppression actions in ICP.
	Assignments:
When a Stay In Place event has been declared by the IC on the incident, the following assignments are to be performed and initiated when completed by the incumbent in the position.

	Positions
	Responsibilities

	IC
	· Notifies Agency Administrator and/or Area Command if appropriate.
· Coordinates information flow with the designated Agency Representative.  
· Oversee overall management of the event

	DPIC
	· Communicates expectations to C&G

	SOF1
	· Assist C&G in facilitation of Stay in Place   procedures.

·   Facilitate an “After Action Review”

	IOF1
	· After approval by the IC and in conjunction with the Agency Administrator, prepares public information release

	OSC1
	· Supervises operation personnel involved in the management of the event.

	LSC1
	· Supervises logistical support for the event.

· Provides ground transportation as needed.


EVACUATION PROCEDURES
ICP locations are generally set up in areas that will allow sufficient space for all resources to “STAY IN PLACE” in the event that the ICP is ever threatened by fire, flood, thunderstorms, or other severe weather events.   

In the event that the threat poses a hazard to incident/camp personnel and staying in place is not an option, personnel will be advised by the Communications Unit (Radio Camp Command 4, public address speaker system, or telephone) to proceed to a pre-determined “rally” point as described below. 
The DESIGNATED “RALLY” POINT FOR ALL RESOURCES IN THE EVENT OF EVACUATION OF THE ICP WILL BE AT THE COMMUNICATION UNIT TENT.  YOU WILL BE INSTRUCTED ON WHERE, AND HOW TO PROCEED FROM THAT LOCATION.
· Unit leaders, or designates will be responsible for personnel assigned to their respective function.  This includes:  head count at designated “rally” point reporting to each Section Chief, or Deputy IC following accountability of personnel.

· Once all personnel are accounted for further instructions will be provided as outlined in the ICP Relocation procedures
 ICP RELOCATION PROCEDURES

The procedures outlined below will be in effect after review of fire activity within the Cascade Complex. Immediately upon determining that fire activity poses a threat to personnel assigned to the Cascade ICP, the notice to activate this plan shall be made.
SECTION CHIEFS/UNIT LEADERS
· Determine personnel who would need to travel prior to planned evacuation and relay to Safety to coordinate with Ground Support.  
· Package and pack essential materials needed for uninterrupted service to the incident

· Complete personnel accountability for each functional group after arrival to relocation area.
RELOCATION AREA
The relocation area for all personnel located at Cascade ICP will be the Crawford Administrative site approximately 3-4 miles east of Cascade.
TRAVEL ROUTE

The travel route to the relocation area will be determined by the Incident Commander and communicated to the Command and General Staff.  
LOGISTICS SECTION

Unit leaders have outlined procedures to continue service for firefighting efforts.  The following is a synopsis by unit.
Medical
Maintain the ability to provide services to all personnel in ICP and fireline. 

Supply
Camp crews have busses identified for transportation to the relocation site.  Crew leaders have been briefed on protocol to ensure safe and efficient egress.  
Food
MRE’s, and water will be distributed, or cached for operations, and support personnel to ensure firefighting efforts continue for up to 72 hours.
Ground Support
Ground support personnel will aid personnel in need of transportation to the relocation facility.  

All ground support vehicles and drivers are accounted for during firefighting efforts. 
Communications:
Communications will remain intact during relocation.  All communications personnel will “Stay in Place” during incident.
OPERATIONS
All Operations personnel will be self-sufficient during the relocation effort.  Personnel will remain mobile to meet the operational objectives as determined by weather, fuels and topography.  All personnel should be available to work without logistical support for three operational periods.
SAFETY

Team Safety Officers will monitor relocation procedures, provide mitigation measures commensurate with actions undertaken, and facilitate an “After Action Review” following the event.
Paul Broyles
Incident Commander
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