Basic Building Blocks of a Successful WFU Program
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Pre-planning

· At the heart of the Forest Fire Management Plan is ranger district pre-planning  that displays information to: 

· Identify constraints, opportunities

· Identify, with interdisciplinary team, management considerations that help us make go, no-go decisions very quickly and set the stage for identifying resource objectives and potential management actions in the wildland fire implementation plan (WFIP.) 

Workforce readiness and training

· Ensure highly trained workforce, in particular those qualified as fire use managers (FUMA) and those with predictive capabilities 

· Until then, ask for help from neighbors and use WFU teams 

· WFU teams will both manage incident, but help train unit

· WFIP and wildland fire situation analysis (WFSA) drills and practice

· Prepare for long haul – office space, fatigue and stress  mgmt, keeping regular program of work going 

Community readiness and education

· Public/Fire Information Officers essential

· Public perceptions will define a fire management program

· Year round education efforts with full time staff

· Orders and trains multiple information officers

· Use volunteer fire departments and other partners to assist us

· Use all the media outlets available (i.e. High Country News)

· Make as much access as possible (i.e. National Geographic)

· Many talks and programs

· Emphasize smoke management, use smoke professionals, monitor results and make know publicly; work with American Red Cross 

Partners, permittees, and private landowners

· Collaboration - The basic building block

· Need everyone’s support so bring them in at every opportunity

· Meetings, training, instructing before the fire starts

· State Agreement Operation plan developed for private land

· Positive response  - tremendous partnership

· Keep livestock producers as partners

· No adverse economic impact – help with moving cattle, providing alternate forage, rebuilding burned fences

· U.S. Fish and Wildlife Service - expand this as a partnership with joint philosophy (habitat for rare resources)
· Shift from traffic cop to proponent

· Emphasize that there is no difference between various appropriate management responses (AMR) - that WFU is still fire and that emergency consultation is the appropriate level.  

· County government   - Community Wildfire Protection Plans (CWPP)  - Involvement in the development of these plans will help build a solid base of public support 

Technology

· Increase decision support - Fire Behavior Analysts (FBAN) and Long-term Analysts (LTAN) are important to check the adequacy of data.  Our ability to use new technology on the horizon like Landfire

· Increase of equipment advances -  Helitorch, Terra Torch, GPS, Infrared equipment

