After Incident Report
Lessons Learned Center

The purpose of the After Incident Report is to identify issues that occurred on an incident and how they
were resolved. The lessons learned in the report will also be used to refresh or update training
curriculums. Issues and trends that are identified may have Information Collection Teams assigned to
them in the future for further analysis and resolution.

Type I — V Incident Commanders and Agency Administrators are requested to complete the following
questionnaire for the incident(s) that they managed. Crews and single resources are also encouraged to
complete the questionnaire for incidents they participated in:

Incident Name: Bullock Fire Dates of Assignment: 05/25-06/03/02
Unit or Jurisdiction(s): SW-USFS Geographic Area: SW

Report Submitted by: Nate Fice FOBS Phone Number: (802)483-2730

1. What was the most notable success at the incident that others may learn from?

Excellent GIS mapping capabilities. The Type 1 Team travels with a GIS specialist who carries a
plotter, two computers, etc in a van. The team is trying to set him up with a motorhome for transporting
and setting up the GIS equipment. As a FOBS it made my job really easy by using my GPS in the field
and then downloading the information to the GIS specialist’s equipment. If I were on an incident that
did not have this type of resource, I would contact the local district office or supervisor’s office and tap
into their resources.

2. What were some of the most difficult challenges faced and how were they overcome?

3. What changes, additions or deletions are recommended to various training curriculums?

As recently as this year, S-244 Field Observer Training does not include instruction on GPS, collecting
tracks, waypoints, etc. This needs to be added to the course curriculum because FOBS must have these
skills to operate on an incident.

4. What issues were not resolved to your satisfaction and need further review? Based on what was
learned, what is your recommendation for resolution?



Please submit this report to the Lessons Learned Center at the National Advanced Resource Technology
Center (NARTC) attention Paula Nasiatka(pnasiatka@fs.fed.us or Fax 520-670-6413)

Thank you for completing the report. Others can learn from your experiences.



