COLLECTION AND ANALYSIS


The Lessons Learned Center uses several methods to acquire lessons and best practices. The primary ways are through AARs and AAR Rollups, Information Collection Teams, surveys, interviews, reports and reviews, case studies, success stories, staff rides, sand table exercises and benchmarking. Once the information is acquired, it is analyzed by subject matters experts. The two primary collection tools are described below:



AAR Rollups 

The Lessons Learned After Action Review (AAR) Rollup is a tool for sharing knowledge on both successes and challenges experienced on wildfires, prescribed burns and wildland fire use events.
It also focuses on recommendations for improvements to the wildland fire training curriculum and 
recommendations for unresolved issues on the incident. Type 1 – 5 incident commanders, burn bosses, 
fire use managers, agency administrators, crews and single resources are requested to complete
an AAR Rollup for each dispatch. This four question form can be filled out on the Web site, e-mailed, 
Faxed or mailed to the Wildland Fire Lessons Learned Center. It is designed for use on any type of incident, 
such as hurricane, flood, earthquake, etc.



Once an After Action Review Rollup is sent to Lessons Learned, the information can be shared with the


rest of the wildland fire community. New tactics, techniques, procedures or processes that teams, 


crews or individuals are using may be useful to others in similar situations. Recommendations can also
                          be made for updating existing lesson plans and courses to reflect the new or different ways of 
                          accomplishing a task.


The AAR Rollup may also point out trends or common problem areas that have not been adequately


addressed in the past. Through the free flowing nature of the report, it may be possible to identify ways of
                          resolving problems without creating additional policies. The report format is designed to identify what is


 working as well as what needs improving.


Information Collection Teams (ICT)


ICT’s are used to gather data and make observations on a variety of issues that are identified


through the Wildland Fire Lessons Learned Center.



The teams collect data pertinent to Tactics, Techniques, Procedures, and Processes and the data collected is


used to
update incident management teams, incident commanders, crews and single resources on what 




lessons are being learned in the field and how new knowledge can be applied. Team products are also




shared with course instructors and course developers to help ensure that what is being taught is working 


in the field.



ICT’s are normally comprised of two to six people. A collection plan is developed for each team before it 




is dispatched that clearly states which issues will be reviewed, formats to be used and reporting 





procedures. The final product is
reviewed by the Lessons Learned Center and subject matter experts. 


The entire Initial Impressions Report or components are made available to the wildland fire community in 


a timely manner.



ICT’s are not used evaluate, review or assess any incident management team, crew or individual’s




performance. The Team is there to assist and collect data on processes for sharing knowledge and 


lessons learned with the field. The shared information may become the catalyst for policy change, but the


sole purpose of the products is to share 
knowledge on lessons learned/best practices and how 


challenges are overcome.
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