Coordinating a News Conference


I. The decision to have a news conference may be prompted by:

A. New totals coming in on the incident, such as number of acres burned, updates on number of structures lost or saved or additional resources added to incident.

B. The cause of the fire is determined

C. A significant incident occurs, such as a serious injury, and crew burned over, etc.

D. A visiting dignitary wishes to comment to the press on the incident

II. Use the following steps to plan a news conference

A. Get the IC’s approval 
B. If other than IC, get agency’s or dignitary’s press person and involve them in the planning
C. Select the site for the conference, considering:

1. Close to the action without interfering in the operation

2. Ability to accommodate the media, e.g. room for cameras, light stands, microphones, etc.

3. Speakers should be on a riser where they can be seen and photographed easily

4. Consider what is behind the speaker.  For instance, a window would glare on television

5. Access to power for public address equipment

D. Notify the media of time, place, and purpose of the briefing and who will be speaking. Include a contact name and phone number.
E. Prepare handouts with current information on the incident and an agenda with the names and titles of the speakers. Distribute to the media as they arrive.
F. A facilitator should announce the purpose of the news conference, explain any ground rules and introduce each speaker.  That person should keep the briefing moving and coordinate questions and answers after the speakers are finished.

