Below is the result of your feedback form. It was submitted by
Jim Gray (Jim Gray@blm.gov) on Wednesday, September 25, 2002 at 09:15:45

Incident Name: Cow Creek Type 2

Assignment Dates: 9/4/02-9/8/02

Unit or Jurisdiction: Montana DNRC Southern Land Office

Geographic Area: Northern Rockies

Phone: 406-896-2911

Most Notable Success: Having one OPSC who is a rural fire chief allowed quick
integration into the existing organization, which in this case was the
difference in containing critical portions of the incident.

Most Difficult Challenges: The team had completed close out the previous
evening and then transitioned into another incident that was moving very
fast. We assumed operational control well before inbriefing and also had to
assist in completing the WFSA. The team was relatively fresh and moved into
the new fire with a good attitude.

Recommended Changes: Reinforce issues dealing with transistion, we continue
to have situations that do not allow the kinds of transistions that are
comfortable for the responsible agencies and the team.

Unresolved Issues:
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