TENNESSEE DIVISION OF FORESTRY

CRITICAL INCIDENT RESPONSE PLAN

In the event of a critical incident such as a Forestry Division employee life threatening injury or death in the line of duty the following policy and procedure is to be followed.  

Purpose:
The purpose of this policy is to help the Division prepare for and respond to a critical incident in a professional and compassionate manner.

Policy:
Information concerning the critical incident is considered sensitive.

1) The scene is to be preserved as it was when the critical incident occurred for as long as necessary,

2) Verbal and written information concerning the incident is to be kept confidential until approved by the Agency Executive,

3) Notification should occur at the first opportunity and according to the following procedures.

Responsibility of:

Procedures: 


SR
Upon the occurrence of a line of duty fatality, survivors should be moved to a safe location.  Fire Resource Coordinator and District Forester should be contacted.  Names of personnel killed or injured should be not be communicated over the Division’s radio system.

FRC
Call 911 requesting appropriate emergency services that may include ambulance, medivac, and law enforcement.  Information provided to responders includes:

Brief description of incident 

Location and time of event 

Travel directions for responders

Number of fatalities

Number of survivors and nature of injuries

Name of contact person at the scene

How to contact a Division representative.


Additional fire suppression resources should be requested as needed.

DF


Contact Agriculture Crime Unit providing above information.

ACU, LE

Secure the scene of the incident and begin investigation. Assign a 

member of the Division to ensure collection of the deceased’s personal property.

DF
Confirm from District records the basic information about the employee(s), including: 1) Correct spelling of name; 2) Next of kin/address/phone; 3) Age; 4) Town of residence; 5) Years of service with State.
DF, LE 
If circumstances allow, agency officials contact next of kin, 

otherwise local law enforcement will contact family.  

Request assistance of appropriate local authorities including county coroner and/or medical examiner.  Request an autopsy be conducted (for death benefits).

DF to FC 

Begin notification of Forestry Division chain-of-command.  If 


initial attempt fails; proceed to next level and attempt to contact all


in chain-of-command within 1 hour [FC, ASF, SF, AgCom].   Contact to other District Foresters, and the Division Safety Officer should immediately follow.

DF
Have a member of the Division available to the family at all times.  Provide agency representative’s contact numbers to family.  

SOF
Contact Critical Incident Stress Team through TICC (423-476-9761), and/or Employee Assistance Program (877-237-8574) if appropriate.  

IOF, DoAPR,

Prepare media release and respond to media inquiries.  No 

ACU, LE

personal information is to be given out to the media, even if they 

are on the scene, until confirmation of family notification has 

occurred.  

Designate an Information Officer backup to handle coverage of the incident if it is still ongoing so the primary Information Officer can concentrate on handling information on the fatality.

FC
Contact the Incident Review Team within 6 hours of incident.  The Incident Review Team is comprised of a District Forester, a Fire Chief, the National Forest Fire Management Officer, and a Safety Officer.  Specialists may be added as needed.  

SOF
TOSHA is to be notified and sent 101 form within 8 hours.  

DF, ACU
Prepare initial accident reports and provide to Department of Agriculture Personnel Office and Safety Officer.

Prepare a memo to all members of the Division that includes relevant, confirmed and non-sensitive information.  

Keep all members informed of funeral arrangements and memorial services.



IRT 
The team will prepare a preliminary report within 24 hours, follow-up in 72 hours and final report in 90 days.

DF, FC
Follow-up survivor benefits including state insurance, Board of Claims, U.S. Dept. of Justice, and National Forest Foundation Firefighter’s Scholarship.

Meet with the family to explain what support the department can offer. 

Be available to family for funeral or memorial service coordination including services and burial arrangements. 

Ensure all death benefits have been processed. 

Refer the family to the National Fallen Firefighters Foundation for information on its Survivor Support Network.

FC
Address any issues revealed by Incident Review Team that compromise fire fighter safety.

Definitions:
Agency Executive – State Forester or his representative which may be the Fire Chief or District Forester.

Line-of-duty critical incident:  A life threatening injury or death which is the direct result of taking any reasonable or emergency response action that an active employee is authorized or obligated to perform.

Survivors:  Immediate family members and may include others as defined by benefit program agency’s policy.


Benefits:  Financial payments, scholarships, tax benefits, and special programs available to survivors as defined above.  


Acronyms: (bold print indicates position primarily responsible for the procedure.)
ACU – Agriculture Crime Unit 

IOF – information officer

AgCom – Commissioner of Dept. of Ag.
IRT – Incident Review Team

DF – district forester



LE – local law enforcement

DoAPO – Dept. of Agr. personnel office
SF – state forester

DoAPR – Dept. of Agriculture, public
SOF – safety officer

 relations contact



SR – surviving fire fighters at the scene

FC – fire chief




911 – notification of ambulance, law


FMO – fire management officers, -CNF
enforcement, first response

FRC – fire resource coordinator  

          















