DEPARTMENT OF HOMELAND SECURI TY SECRETARY TOM RI DGE APPROVES NATI ONAL
| NCI DENT MANAGEMENT SYSTEM (NI MS)

(Washington, DC) Mar. 1, 2004 - U S. Departnent of Honeland Security
Secretary Tom Ri dge today announced approval of the National I|ncident
Managenent System (NI MS), the Nation's first standardi zed managenent
plan that creates a unified chain of conmand for Federal, state, and

| ocal lines of governnent for incident response. "N M gives all of our
Nation's responders the sane framework for incident nanagenent and fully
puts into practice the concept of, one nission, one team one fight,"

Ri dge sai d.

"I recognize the efforts of the dedicated professionals fromstate and

| ocal governnments, |aw enforcenment, the fire and energency managenent
conmuni ti es, energency nedi cal services, tribal associations, public
health, the private sector, public works, and non-governnenta

organi zati ons across Anerica who teanmed together in a collaborative
effort to create NIMS," Ridge said. "This unique system provides all of
our Nation's first-responders and authorities with the same foundation
for incident managenent, in terrorist attacks, natural disasters, and

ot her energencies. Fromour Nation to our nei ghborhoods, Anerica is
safer.”

NI M5 strengthens Anerica's response capabilities by identifying and
integrating core elenents and best practices for all responders and
i nci dent managers. Through a bal ance between flexibility and

st andardi zati on, and use of conmon doctrine, term nol ogy, concepts,

principles, and processes, execution during a real incident will be
consi stent and seam ess. Responders will be able to focus nore on
response, instead of organizing the response, and teamwrk and
assignments anong all authorities will be clearly enhanced. Key

el ements and features of N M5 incl ude:

I nci dent Conmand System (I CS)

NI M5 outlines a standard incident nmanagenent organi zation called ICS
that establishes five functional areas; command, operations, planning,

| ogi stics, and finance/adm nistration for nmanagenent of all najor

i ncidents. To ensure further coordination and during incidents involving
nmultiple jurisdictions or agencies, the principle of unified command has
been universally incorporated into NNMS. This unified command not only
coordi nates the efforts of many jurisdictions, but provides for and
assures joint decisions on objectives, strategies, plans, priorities,
and public conmmunicati ons.

Pr epar edness. Responder readi ness to nmanage and conduct i nci dent
actions is significantly enhanced if professionals have worked toget her
before an incident. N M recogni zes this and defines advance
prepar edness neasures such as planning, training, exercises,
qualification and certification, equipnent acquisition and
certification, and publication managenment. Preparedness al so
i ncorporates nmitigation activities such as public education, enforcenent



of building standards and codes, and preventive neasures to deter or
| essen the loss of |life or property.

§ Conmuni cations and | nformati on Managenent. Standardi zed
conmuni cations during an incident are essential and N MS prescribes
i nt eroper abl e conmmuni cati ons systens for both incident and
i nformation
managenent. Responders and nanagers across all agenci es and
jurisdictions nmust have a commpn operating picture for a nore
efficient
and effective incident response.

] Joint Information System (JIS). NI M5 or gani zati ona
measur es
further enhance the public comunication effort. The Joint
I nformation
System provides the public with tinely and accurate incident
i nf ormation
and unified public nessages. This system enploys Joint Information
Centers and brings incident communi cators together during an incident
to
devel op, coordinate, and deliver a unified nessage. This will ensure
that Federal, state, tribal, and | ocal |evels of governnent are
rel easing the same information during an incident.

] NIMS I ntegration Center (N C). To ensure that N M5
remai ns
an accurate and effective nmanagenent tool, the NNMS NNC will be
establ i shed by the Secretary of Honel and Security to assess proposed
changes to NIMS, capture and eval uate | essons | earned, and enpl oy
best
practices. The NIC will provide strategic direction and oversi ght of
the NI M5, supporting both routine maintenance and conti nuous
refi nement
of the systemand its conmponents over the long term The NIC will
develop and facilitate national standards for N M5 education and
training, first responder conmunications and equi pnent, typing of
resources, qualification and credentialing of incident nanagenent and
responder personnel, and standardi zati on of equi pnent mai nt enance and
resources. The NIC will continue to use the collaborative process of
Federal, state, tribal, local, nulti-discipline and private
authorities
to assess prospective changes and assure continuity and accuracy.

The conpletion of NIMS follows the Cctober 2003 nati onwi de depl oynent of
the Initial National Response Plan (I NRP) which represented the first
step

in aligning incident nanagenent response and actions between al

Feder al

state, tribal, local, and private communities. A final Nationa
Response

Pl an is under developnent and will eventually replace the INRP, while

NI VB

will continue to provide the Nation's doctrinal guidance for incident



managenent for acts of terrorism natural disasters, and other
ener genci es.

NI M5 is avail abl e at ww. DHS. gov
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"One m ssion, one team one fight."

(Washington, DC) March 1, 2004 ? U. S. Departnent of
Horrel and
Security Secretary Tom Ri dge today announced approval of the Nationa
I nci dent Management System (NI MS), the Nation's first standardi zed
managenent plan that unifies Federal, state, and local |ines of
gover nnent
for incident response.

() Nl M5 makes Anerica safer, fromour Nation to our
nei ghbor hoods:

NI M5  establishes st andar di zed i nci dent managenent
processes,

protocols, and procedures that all responders -- Federal
state,

tribal, and local -- wll use to coordinate and conduct
response

actions. Wth responders wusing the sane standardized
pr ocedures,

they will all share a conmon focus, and will be able to place

full



enphasis on incident nmanagenent when a honel and security
i nci dent
occurs ? whether terrorism or natural disaster. In
addi tion,
nati onal preparedness and readiness in responding to and
recovering
from an incident is enhanced since all of the Nation's
ener gency
teans and authorities are using a combn |anguage and set

of
pr ocedures.
1] Advant ages of N M5
NI M5 incorporates incident managenent best practices devel oped
and

proven by thousands of responders and authorities across
Aneri ca.

These practi ces, coupl ed with consi st ency and
nati onal

standardi zation, wll now be carried forward throughout all
i nci dent

managenent processes:. exercises, qualifications and
certifications,

conmuni cations interoperability, doctrinal changes, training,
and

publications, public affairs, equipping, evaluating, and
i nci dent

managenent. All of these neasures unify the response community
as

never before.

1] NIMS was created and vetted by representatives across
Anerica
i ncl udi ng:



0 Federal government,

o] St at es,
o Territories,
(o] Cities, counties, and townshi ps,
o Tribal officials,
(o] First responders.
1] Key features of N M
(o] I nci dent Conmand System (I CS). N M establishes ICS

as a

standard incident managenent organization wth five
functi onal

ar eas ? conmand, operations, pl anni ng, | ogi stics,
and

finance/ adm nistration ? for nmanagenent of all major
i nci dents.

To ensure further coordination, and during incidents
i nvol vi ng

nmultiple jurisdictions or agencies, the principle of
uni fied

conmand has been universally incorporated into NIMS. This
uni fied

conmmand not only coordinates the efforts of nmany
jurisdictions,

but provides for and assures joint decisions on
obj ecti ves,

strategies, plans, priorities, and public comunications.

(o] Conmmuni cati ons and | nformati on Managenent .
St andar di zed



conmuni cati ons during an incident are essential and

NI M5

prescribes interoperable communications systens for both
i nci dent

and informati on nmanagenent. Responders and nanagers across
al |

agencies and jurisdictions nust have a conmon operating
picture

for a nore efficient and effective incident response.

(o] Pr epar edness. Preparedness incorporates a range
of

neasures, actions, and processes acconplished before an
i nci dent

happens. NI M5 preparedness neasures including planning,
traini ng,

exercises, qualification and certification, equipnent
acquisition

and certification, and publication managenent. All of these

serve
to ensure t hat pre-incident actions are standardized
and
consistent with nutually-agreed doctrine. NI M5 furt her
pl aces

enphasi s on mtigation activities to enhance
pr epar edness.

Mtigation includes public education and outreach
structural

nodi fications to l|lessen the loss of |life or destruction

of

property, code enforcenent 1in support of zoning rules,
| and

managenent, and building codes, and flood insurance and
property

buy-out for frequently fl ooded areas.

0 Joint Information System (JIS). NI VB
or gani zati onal

neasures enhance the public communication effort. The
Joi nt

Information System provides the public with tinely and
accurate

incident information and wunified public nessages. This
system

enploys Joint Information Centers, (JIC and brings
i nci dent



conmuni cators together during an incident to devel op
coordi nat e,
and deliver a wunified nessage. This will ensure that

Feder al

state, and local Ilevels of governnent are releasing the
sane

i nformation during an incident.

(o] NIMS Integration Center (NO). To ensure that
NI M5

remains an accurate and effective nmanagenment tool, the N M
NI C

will be established by the Secretary of Honeland Security
to

assess proposed changes to N MS, capture, and eval uate
| essons

| ear ned, and enploy best practices. The NC wll
provi de

strategic direction and oversight of the NIMS, supporting
bot h

routine maintenance and continuous refinenent of the system
and

its conponents over the long term The NIC will devel op
and

facilitate national standards for N M education and
traini ng,

first responder comunications and equi pnent, typing of
resour ces,

qgualification and credentialing of incident managenent
and

responder personnel, and standardization of equi pnent
mai nt enance

and resources. The NC wll continue to use the
col I aborati ve

process of Federal, state, tribal, local, nmulti-discipline
and

private authorities to assess prospective changes and
assure

continuity and accuracy.
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