
After Incident Report 
Lessons Learned Center 

 
The purpose of the After Incident Report is to identify issues that occurred on an incident and how they 
were resolved.  The lessons learned in the report will also be used to refresh or update training 
curriculums.  Issues and trends that are identified may have Information Collection Teams assigned to 
them in the future for further analysis and resolution. 
 
Type I – V Incident Commanders and Agency Administrators are requested to complete the following 
questionnaire for the incident(s) that they managed.  Crews and single resources are also encouraged to 
complete the questionnaire for incidents they participated in: 
 
Incident Name:      Eagle      Bonefeld                       Dates of Assignment:   7/26-29/2002 
 
Unit or Jurisdiction(s):   CA-KNF                            Geographic Area:  N California 
 
Report Submitted by:   NorCal Team 1                            Phone Number:  530-496-1510 
 
 
1.  What was the most notable success at the incident that others may learn from? 
 
Rapid and effective initial attack can minimize large fire risk. 
 
 
2.  What were some of the most difficult challenges faced and how were they overcome? 
 
No caterer/food service available – remote area – requiring getting hot cans/lunches from another fire 
camp an hour away. 
 
3.  What changes, additions or deletions are recommended to various training curriculums? 
 
Resource tracking through T-cards has become obsolete through implementation of I-Suite and the 
ability to modify & print (with a plotter) wall-size visuals & charts.  Need to incorporate in ICS classes – 
Time UL, Resource UL, Demob UL, SCKN, SITL, PCS2, etc.  
 
 
4.  What issues were not resolved to your satisfaction and need further review?  Based on what was 
learned, what is your recommendation for resolution? 
 
When catering resources reach “drawdown levels” where food is not available, firefighting ability is 
compromised.  Need more small, local, mobile food providers to augment national catering contractors. 
 
 
Please submit this report to the Lessons Learned Center at the National Advanced Resource Technology 
Center (NARTC) attention Paula Nasiatka(pnasiatka@fs.fed.us or Fax 520-670-6413) 
 
Thank you for completing the report. Others can learn from your experiences. 


