Educating Internal Audiences
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Objective: A well-informed and articulate fire staff.
Why Is This Important?: Educating internal audiences, including firefighters and monitors, about the benefits of wildland fire use reflects the home unit’s core values. Since the social component of a wildland fire must be as well managed as the physical fire, it is essential for the home unit’s credibility that fire staff be knowledgeable, invested and engaged. It seems apparent that many people engage more fully in their role if they understand the part they play in the “big picture.” Some of the components that will help this become real are included here.
Three easy tools to educate internal audiences are included in this section of the toolbox. These components are designed to strengthen the unit’s delivery of solid fire science messages to staff and empower individual staff members to engage the public and each other in continuing discussions about wildland fire.
1) The Naturalist’s Notebook Is a subject-matter training guide given to all park interpreters at SEKI. The fire management chapter is updated every year with specific information about upcoming projects, science and research and is attached here. This tool should be tailored by someone on your unit to fit the local ecological context. In SEKI’s version of this notebook, topics such as burning or logging, planned projects, current fire research and a summary of the unit’s fuels management program are covered. Also included is a list of fuels management personnel and facts about the local vegetation and how it responds to fire.
2) Natural History of Fire PowerPoint presentation and written support material. This presentation is given several times a year at SEKI for seasonal interpreters as they arrive. This program is designed to focus only on fire as an ecosystem process and chronicle its effects on plants, animals, soil and water. An outline that explains the PowerPoint is also attached.

3) The Map Mania activity is used with fire crews and other park employee work units including interpretation and rangers. At SEKI, the fire education specialist has people work in groups with a list of questions and the corresponding GIS maps. The groups work through each map and discuss the questions with help from a facilitator as needed. Attached are two sample maps. Map Mania is a highly versatile exercise and works well in a variety of audiences. External audiences may equally appreciate its content. 

Top-level administrators and fire managers are also internal audiences who should be open and receptive to knowledge and decision-making support material. The S-580 course, Advanced Fire Use Applications, is considered highly beneficial in meeting this need, but since opportunities for managers to obtain it are limited, those tasked with internal audience education should consider the information needs of these personnel.
