Escaped Prescribed Fire Review Checklist

1. The Prescribed Fire Plan

Was the plan prepared by a qualified individual?  (This is a qualified RXB1/2.) Other people may assist in the plan preparation but the plan preparer is responsible for the final plan content and signs the plan as the preparer.

Does the prescribed fire plan contain all of the required elements?  Refer to IM’s OF&A No. 2000-020 and OF&A No. 2002-027. (Commonly referred to as the “Green Book”)

Was a proper technical review of the plan completed?  Was the technical reviewer qualified? (See the attached checklist).

Was the prescribed fire plan approved by the appropriate Line Officer

Is the complexity analysis complete and accurate?  

Given the fuel types and projected fire behavior; were the holding resources assigned adequate for the project?

Does the management summary accurately depict the project and the risks associated with it?

Was/is it a good plan?  Are the plan elements addressed with adequate detail and accurate information?  Are the resource and fire treatment objectives clear and obtainable?  Does the rest of the plan support these objectives?  Does critical information in one portion of the plan carry over to other appropriate areas?

As a Burn Boss, if you were handed this plan could you go out and implement it?

2. Qualifications

Are the Prescribed Fire Burn Boss, Prescribed Fire Ignition Specialist, and Holding Specialist qualified for the positions they held?  [The “Green Book” provides the BLM standards].  Need to review the actual training and qualification records (don’t just look at the red card).

3. Implementation

Preburn: (2 days to 2 weeks) Was there adequate coordination and communication with all affected parties (the Line Officer, Dispatch, assigned resources, etc.)?

Were there any indications of drought or abnormal fuel conditions?  If so, what types of mitigating measures were put into effect?

Was all of the pre work identified in the plan (firelines, hose lays, pump set up, etc.), completed prior to beginning the burn?

What type of monitoring if any, was done to determine if the project area was in prescription?

Did the responsible dispatch office have a copy of the prescribed fire plan?

Did the Burn Boss, Ignition Specialist, and Holding Specialist have an opportunity to review the burn plan?

Was a spot weather forecast obtained each day of ignition?  Were the forecast conditions within the prescriptive parameters identified in the prescribed fire plan?  Were the on site conditions within the prescriptive parameters identified in the prescribed fire plan?

Was there a project briefing each day?  Look for the signed briefing checklists.

Was the Go/No-Go checklist completed each day?  Look for the signed checklists.

Did the on site holding resources meet or exceed the type and amount identified in the prescribed fire plan?

Was there a test fire?  Were the results (flame length & rate of spread) of the test fire within the parameters identified in the plan?  Look for the documentation.

Were all of the appropriate notifications made? 

4. Other

Were a Fire Effects Monitor (FEMO) and or a Resource Advisor assigned to the project?  While not required, they are often indicators of a well-planned project.  If assigned these are excellent people to interview as they often provide a somewhat different perspective.

Were the live and dead fuel moistures physically measured prior to implementation?  This may or may not be required as indicated in the plan.  If measured were the results within the parameters in the plan?

5. Post Burn

Is there a record of mop up and or patrol assignments?  Is there a record of when the burn was declared out?

Is there a record of on site weather and fire behavior observations?

Is there a Burn Boss Report(s)? 

Are all of the required checklists signed and in the file?  Are copies of the weather forecasts in the file?

Was any pre and post burn vegetation monitoring completed?

The position responsibilities shown below are the same ones that appear in the “Green Book.”  These are a condensed version of the items that appear in the NWCG task books.

Prescribed Fire Position Responsibilities

Prescribed Fire Plan Preparer

	Element
	Completed

Y/N

	Prepares the Prescribed Fire Plan in accordance with Bureau policy and direction.
	

	Coordinates with the resource management specialists to ensure that the plan meets resource management objectives.
	

	Is a member of the interdisciplinary team that completes the necessary NEPA documentation
	


Prescribed Fire Plan Technical Reviewer

	Element
	Completed

Y/N

	Ensures that Prescribed Fire Plans meet BLM policy and direction.
	

	Ensures that the Complexity Rating is appropriate for the planned project and that the rational supports the assigned rating.
	

	Ensures that the Management Summary and Complexity Rating accurately represent the project, so the Agency Administrator understands the identified risks and the mitigating measures enacted.
	

	Checks the prescription parameters against the fuel types to ensure that the project as planned has a reasonable chance of meeting the resource management objectives
	

	Ensures that the fire behavior calculations are correct.
	

	Ensures that the holding and ignition plans are consistent with the predicted fire behavior.
	

	For projects involving an Urban Interface@ area, an on-site review is required.
	

	Completes the Prescribed Fire Plan review checklist.
	


Prescribed Fire Burn Boss 1/2

	Element
	Completed

Y/N

	Reviewing Prescribed Fire Plans prior to implementation and ensuring that plan requirements are met.
	

	Doing a reconnaissance of the site.
	

	Maintaining communication with the FMO and/or Agency Administrator.
	

	Obtaining weather forecasts, updates and advisories from a meteorologist.
	

	Making the go/no-go decision.
	

	Conducting the personnel/safety briefing to ensure a safe operation.

Ensure that all personnel understand their assignments.
	

	Conducting the test burn.
	

	Supervising assigned personnel.  Insures communication exists between the Ignition Specialist and Holding Specialist.
	

	Directing the ignition, holding and monitoring operations.
	

	Ensuring that a log records all activities during each operational period.
	

	Determining when the prescribed fire is not within prescription parameters or is not meeting project objectives.
	

	Managing the incident or overseeing the transition to another Incident Commander if an escape occurs.
	

	Evaluating and documenting objective accomplishments, operational procedure, assigned personnel and costs.
	

	Declaring the prescribed fire out.
	

	Ensuring that reports are completed.
	


Prescribed Fire Ignition Specialist 1/2

	Element
	Completed

Y/N

	Reviewing the Prescribed Fire Plan and the burn unit prior to implementation.
	

	Instructing crews on project objectives and ignition operations and safety issues.  Conducts ignition operations in a safe manner.
	

	Completing the test fire according to the ignition plan at the direction of the Prescribed Fire Burn Boss.
	

	Igniting the project area according to the ignition plan.
	

	Identifying the impacts of ignition on control and desired fire effects.
	

	Coordinating ignition operations with the Holding Specialist.
	


Fire Effects Monitor

	Element
	Completed

Y/N

	Reviewing the monitoring plan prior to implementation.  Validates instructions from the Burn Boss.
	

	Doing a reconnaissance of the burn unit/area assigned.
	

	Monitoring and recording on-site weather data.
	

	Monitoring and recording fire behavior data.
	

	Plotting the burn area and perimeter on a map.
	

	Monitoring and recording smoke management information
	

	Monitoring first-order fire effects.
	

	Providing a monitoring summary
	


Resource Advisor

	Element
	Completed

Y/N

	Advising the Prescribed Fire Burn Boss regarding the accomplishment of resource objectives.
	

	Coordinating with landowners and permittees.
	


Prescribed Fire Holding Specialist

	The BLM has not formally identified the responsibilities of the Holding Specialist.  The following elements are recommended.

	Element
	Completed

Y/N

	Instructs holding crews on project objectives, holding objectives, communications, and safety issues.
	

	Coordinating holding operations with the Ignition Specialist.
	

	Conducts holding operations in accordance with the plan and/or direction from the Burn Boss.
	

	Reports any fire occurring outside of the unit boundary to the Burn Boss.
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