[NOTE: This KDL is posted as an example. It is intended to spur discussion and thinking.  You’ll note that the column headings do not correspond exactly to the columns posted on the KDL website as of 7/11/08. This is an evolving project and we’re adapting the forms as teams and units use them and give us feedback. You’ll also note that this team decided to enter actions as well as decisions and by other roles than simply the IC and AA. If you decide you want to add more information than is currently requested, by all means do so, and send it in. We’ll enter everything you give us and we’ll figure a way to feed it back to you as intuitively as possible.]

Key Decision Log:  Lane 2 Fire
Key Decision Log is a process to document decision making. The process allows for tracking decision making while exploring alternatives and collaborations for cost management. This process will document the thought process when making decisions.

	Who/

Date/

Time
	KEY

DECISION
	ASSOCIATED RISKS
	ALTERNATIVES

CONSIDERED
	RATIONALE

FOR DECISION
	COST IMPLICATION

SHORT         LONG

TERM           TERM
	AA/IC

CONCURENCE

	IC/

FFMO

6/29
1200
	Evacuate Crown King and Horsethief Basin
	Coordination. Inaction carried the greatest risk as the threat to the public was growing rapidly.
	No options
	Safety was the core priority on the incident.  Fire fighter access.
	N/A
	Cost of YCSO support to maintain closure
	AA concur

	AA/

FFMO
6/29
1300

	Order Sciacca’s Type II Team
	Complexity analysis bordered type 1.  Scrutiny on the decision given the values at risk.  
	Order national Type 1 IMT
	Speed and focus was the key to mitigating the risk.  Type 1 IMT would take to long.  Local IMT had necessary expertise.  Quick mitigation of WUI threat.
	N/A
	$10k/day savings (based on historical size of teams)
	AA concur

	AA/ FFMO
6/29
1600
	Cost-share agreement initiated w/AZ State
	Long-term relationships.  Fiscal accountability.  Brokering an agreement in the best interest of the agency.
	No cost share.  USFS would bare the burden of the cost.
	Policy direction is clear.  WUI requires commitment from non-USFS agency.
	significant
	Significant cost saving of federal dollars, potentially in the millions
	AA/IC concur

	IC/

OPS
6/29
2200


	Initiate burn out operations around Crown King
	Failure to hold perimeter could result in significant structure lost.
	No burn-out.  Abandon town.
	Firing operations had a much higher probability of success then a house to house fight.
	N/A
	Significant cost savings in avoiding claims and the ability to scale down structure protection.
	IC concur

	AA/ FFMO
6/29
Re-occuring
	Large strategic decision space for IC; point protect WUI allow non-WUI perimeter growth.
	Large-fire growth.  Public misunderstanding of strategy. Potential for fire to do the unexpected.
	Aggressive perimeter control.
	Ecological change through fire appears inevitable.  Exposure and associated costs do not support aggressive strategy outside WUI.  Fire in Wilderness
	
	$ 1million+
	AA decision

	Forest/RO 

7/1
Re-occuring
	Develop Long Term Implementation Plan
	Large fire growth.  Smoke impacts to Prescott/Phoenix.  Public misunderstanding of fire status.
	No plan.

Perimeter control.
	Preferred strategy called for the long term management of the incident to balance cost and develop action points.
	Cost of additional employees
	Significant cost savings
	AA/IC concurs

	IC

   7/1
 2000


	No suppression within wilderness area.  Hold north and west lines.
	Large fire growth.  Smoke impacts to Prescott/Phoenix.  Public misunderstanding of fire status
	Limited suppression action in wilderness or aggressive perimeter control.
	Exposure and associated costs do not support aggressive suppression.
	Savings of $50-75k/day
	Savings of $750k
	AA concurs

	
	
	
	
	
	
	
	


All times are approximate.

