Fire Management Officer/Staff Officer – In Briefing
Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

What is the likely consequence of putting fire into this system now? (select 1)

     __ enhance or maintain ecosystem sustainability 

     __ jeopardize ecosystem sustainability

Please select Yes, No, or Don’t Know for the following questions and use the space provided for additional description requested.

Y     N   DK

                      Do you feel the team has a clear understanding of the direction in terms of 

__    __   __  potential ecological benefits of this fire

__    __   __  potential ecological risks of this fire 

__    __   __ Cultural resource objectives

__   __   __  Are ecological objectives defined in a way that allows you and the team to evaluate success in meeting these objectives? 

__   __   __  Are  cultural resource objectives defined in a way that allows you and the team to evaluate success in meeting these objectives?

Strategy
What is the current expected life of the fire? (date) _______

How far out is the current planning horizon? (select one)

___> 14 days   

____between 7 and 14 days 

___less than 7 days
Y     N   DK

__   __  __ Do you feel the team has a clear understanding of the overall priorities, objectives and direction that this incident is to be managed for?


  If NO, briefly describe issues that are not clear. _____________________

____________________________________________________________________

____________________________________________________________________

__   __   __  Is there flexibility within the leader’s intent and direction to modify planned strategies and tactics to meet stated objectives? 
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Cost Management
Y     N   DK

__   __   __  Are current operations in line with values at risk from fire?

__   __   __  Are current operations in line with values potentially benefiting from fire?
Are communities identified as currently being, or expected to be, at risk (select 1)?

  __ identified in formal documents (Delegation of Authority, WFSA/WFIP, Long-term Plan)


__ identified informally 


__ no communities identified as at risk

__ How many communities are at risk based on expected fire growth over the expected life of the fire? (enter 0 if none)

Communications

What do you expect will be your primary method for maintaining contact and situational awareness regarding fire operations during this assignment? (select 1)


__ face-to-face meetings with Operations Section Chief on the team

__ one on one, but not in person with the Operations Section Chief (phone, email, etc)


__ attendance team briefings

__ indirectly through our respective staffs

__ other, please specify ___________________________________________

.

__ What is your current level of comfort with communication between yourself and the Team’s Operations Section Chief?

[1 very uncomfortable, 2 uncomfortable, 3 neutral, 4 comfortable, 5 very comfortable]

What skills are currently available to assist in the development of short and long-term operations decisions (check all that apply)?


__ LTAN


__ FBAN



__ WFDSS


__ Local GIS capability


__ Team GIS capability


__ IMET or realtime access to NWS


__ Resource Advisor(s)


__ Local Fire Management expertise


__ Web-based ecological andor fire ecology information


__ Local fire history information

THANK YOU!
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Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem
How would you rate the Team’s willingness and ability to use unconventional approaches to INFLUENCE ECOLOGICAL EFFECTS? (select 1)

___ demonstrated willingness, but no opportunity to date

___ demonstrated willingness and ability

___ demonstrated unwillingness

___ no information one way or the other

Strategy
Please select Yes, No, or Don’t Know for the following questions and use the space provided for additional description requested.

Y     N   DK

__   __   __  Do you have any information in hand that increases the likelihood that the Team will need to deviate from the planned strategy and tactics?

If YES, what is this information? (check all that apply)


__ observed or predicted fire weather


__ observed changes in fire behavior


__ unanticipated changes in resource components

   __ social or political influences delineated through the Agency Administrator


__ plan does not match reality


__ other, please note_____________________________________

__   __   __  Are assigned and known in-coming resources adequate to meet current tactical requirements and stated objectives? 

If NO, please briefly explain.________________________________________

_______________________________________________________________

_______________________________________________________________

__   __   __  Are strategic and/or tactical contingency plans in place? 

__   __   __  Do you have a demob plan in place? 

__   __   __  Is the Team able to follow your demob plan?

If NO, why not? (choose all that apply)


__ sharing resources with another incident


__ issue is beyond our control


__ resources needed elsewhere


__ there has been a change in tactics
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__ there has been a change in fire behavior


__ other, please note _________________________________

How would you characterize the overall fire strategy as CURRENTLY employed? (check one in each category)

    Perimeter Strategy


___ Full perimeter control, anchor, flank and extinguish


___ Full perimeter control, anchor, flank and hold


___ Containment until conditions allow full perimeter control


___ Containment with intent to manage until season ending event

___ No perimeter control with intent to manage within designated boundaries until season ending event

    Values to protect Strategy


___ Direct point protection


___ Indirect point protection

           ___  combination, please explain. [text box]

Cost Management
How would you rate the Team’s willingness and ability to use unconventional approaches to achieve better UTILIZATION OF RESOURCES or COST MANAGEMENT? (select 1)

___ demonstrated willingness, but no opportunity to date

___ demonstrated willingness and ability

___ demonstrated unwillingness

___ no information one way or the other

Y     N   DK
__   __   __  Is the level of effort being expended on structure protection commensurate with the values at risk? 

__   __   __  Is the level of effort being expended on structure protection commensurate with formal direction? 

__   __   __  Is the level of effort being expended on wildland fire management in alignment with formal direction and objectives? 

Did you within the last 24 hours (check all that apply)


__ conduct a formal AAR/During Action Review with your staff 

 
__ conduct a formal AAR/DAR with the responsible line officer


__ conduct an informal AAR/DAR with your staff

   __ conduct an informal AAR/DAR with the responsible line officer


__ conduct a formal AAR/DAR with the C and G staff


__ conduct an informal AAR/DAR with the C and G staff


__ attend or participate in a DIVS, group or individual unit AAR


__ solicit input or potential solutions from local fire management


__ solicit input or potential solutions from the Resource Advisor
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__ none of the above


__ other, please specify [text line]

THANK YOU!

Fire Management/Staff Officer – Close out form
Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

__ How well did the Team meet ecological objectives during this assignment? [1 = unacceptable, 2 = below average, 3 = average, 4 = above average, 5 = exceptional]
Strategy
To what extent do you agree or disagree with the following:

1 = strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = Agree, 5 = strongly agree, 0 = not applicable

___ Our safety record met acceptable standard.

___ Tactical actions were based on an assessment of values at RISK.

___ Tactical actions were based on an assessment of values potential BENEFIT from fire.

___ Our mission and objectives were clear throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding strategy throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding tactics throughout the assignment.

Cost Management
___ There was strong agreement between the Team and the Host Agency regarding cost management throughout the assignment.

___ Our cost management actions resulted in appropriate level of expenditure and cost savings.

___ Decision support tools aided in the development of tactical operations.

___ Periodic formal and/or informal reflection tools (After or During Action Reviews) enhanced our performance.

Communications

What was the primary means of communication between you and Team? (select 1)


____ face-to-face meetings


____ person-to-person, but not in person (e.g., telephone, email)


____ attendance at briefings


____ through our respective staffs

How often did you communicate directly with the Team’s Operations staff?

____> once per day   ____ daily    ____ several times per week  ___ < once per week

____ never
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How would you characterize the majority of these communications? (select 1)

___ information exchange only, little discussion of issues

___ difficult issues or differences of opinion were raised and successfully resolved

___ difficult issues or differences of opinion were raised but unsuccessfully resolved

___ difficult issues or differences of opinion were not raised

___ How would you rate the quality of your interaction with the OSC?

[1 = highly unacceptable, 2 = Unacceptable, 3 = neither acceptable nor unacceptable, 4 = Acceptable, 5 = exceptional]

Thinking about the interactions you participated in between your organization and Team to identify, implement and monitor operations, to what extent do you agree or disagree with the following statements? 

1 = strongly disagree 2 = disagree 3 = neither agree nor disagree 4 = agree, 5 = strongly agree
__ People were rewarded or thanked for pointing out potential trouble spots.

__ We identified triggers for “watch outs” that might lead to bad or costly decisions.

__ People who raised difficult, uncomfortable or contrary views tended to be avoided. 

__ When members had different opinions, we tried to understand one another’s views.

__ People were familiar with what was going on beyond their own part of the fire or functional area.

__ When something unexpected happened, decisions shifted to the people most capable of addressing the situation, regardless of their hierarchical rank.

__ When something went wrong or a problem developed, we sought multiple perspectives to figure out what was happening.

__ People showed a great deal of respect for each other.

__ We were honest and candid when sharing our perceptions with each other.

__ Information flowed well on this incident.

Y       N   

___  ___  During this assignment, did anything you counted on fail (something you counted on to happen didn’t, or counted on not to happen, did)?


If YES, briefly explain._________________________________________

__________________________________________________________________

_________________________________________________________________

THANK YOU!
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