Fire Management/Staff Officer – Close out form

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

__ How well did the Team meet ecological objectives during this assignment? [1 = unacceptable, 2 = below average, 3 = average, 4 = above average, 5 = exceptional]
Strategy
To what extent do you agree or disagree with the following:

1 = strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = Agree, 5 = strongly agree, 0 = not applicable

___ Our safety record met acceptable standard.

___ Tactical actions were based on an assessment of values at RISK.

___ Tactical actions were based on an assessment of values potential BENEFIT from fire.

___ Our mission and objectives were clear throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding strategy throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding tactics throughout the assignment.

Cost Management
___ There was strong agreement between the Team and the Host Agency regarding cost management throughout the assignment.

___ Our cost management actions resulted in appropriate level of expenditure and cost savings.

___ Decision support tools aided in the development of tactical operations.

___ Periodic formal and/or informal reflection tools (After or During Action Reviews) enhanced our performance.

Communications

What was the primary means of communication between you and Team? (select 1)


____ face-to-face meetings


____ person-to-person, but not in person (e.g., telephone, email)


____ attendance at briefings


____ through our respective staffs

How often did you communicate directly with the Team’s Operations staff?

____> once per day   ____ daily    ____ several times per week  ___ < once per week

____ never

How would you characterize the majority of these communications? (select 1)

___ information exchange only, little discussion of issues

___ difficult issues or differences of opinion were raised and successfully resolved

___ difficult issues or differences of opinion were raised but unsuccessfully resolved

___ difficult issues or differences of opinion were not raised

___ How would you rate the quality of your interaction with the OSC?

[1 = highly unacceptable, 2 = Unacceptable, 3 = neither acceptable nor unacceptable, 4 = Acceptable, 5 = exceptional]

Thinking about the interactions you participated in between your organization and Team to identify, implement and monitor operations, to what extent do you agree or disagree with the following statements? 

1 = strongly disagree 2 = disagree 3 = neither agree nor disagree 4 = agree, 5 = strongly agree
__ People were rewarded or thanked for pointing out potential trouble spots.

__ We identified triggers for “watch outs” that might lead to bad or costly decisions.

__ People who raised difficult, uncomfortable or contrary views tended to be avoided. 

__ When members had different opinions, we tried to understand one another’s views.

__ People were familiar with what was going on beyond their own part of the fire or functional area.

__ When something unexpected happened, decisions shifted to the people most capable of addressing the situation, regardless of their hierarchical rank.

__ When something went wrong or a problem developed, we sought multiple perspectives to figure out what was happening.

__ People showed a great deal of respect for each other.

__ We were honest and candid when sharing our perceptions with each other.

__ Information flowed well on this incident.

Y       N   

___  ___  During this assignment, did anything you counted on fail (something you counted on to happen didn’t, or counted on not to happen, did)?


If YES, briefly explain._________________________________________

__________________________________________________________________

_________________________________________________________________

THANK YOU!

Please include the date for which this information is relevant in your file name.

1/2

 NUMPAGES 2

