Fire Management/Staff Officer Daily Log

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem
How would you rate the Team’s willingness and ability to use unconventional approaches to INFLUENCE ECOLOGICAL EFFECTS? (select 1)

___ demonstrated willingness, but no opportunity to date

___ demonstrated willingness and ability

___ demonstrated unwillingness

___ no information one way or the other

Strategy
Please select Yes, No, or Don’t Know for the following questions and use the space provided for additional description requested.

Y     N   DK

__   __   __  Do you have any information in hand that increases the likelihood that the Team will need to deviate from the planned strategy and tactics?

If YES, what is this information? (check all that apply)


__ observed or predicted fire weather


__ observed changes in fire behavior


__ unanticipated changes in resource components

   __ social or political influences delineated through the Agency Administrator


__ plan does not match reality


__ other, please note_____________________________________

__   __   __  Are assigned and known in-coming resources adequate to meet current tactical requirements and stated objectives? 

If NO, please briefly explain.________________________________________

_______________________________________________________________

_______________________________________________________________

__   __   __  Are strategic and/or tactical contingency plans in place? 

__   __   __  Do you have a demob plan in place? 

__   __   __  Is the Team able to follow your demob plan?

If NO, why not? (choose all that apply)


__ sharing resources with another incident


__ issue is beyond our control


__ resources needed elsewhere


__ there has been a change in tactics


__ there has been a change in fire behavior


__ other, please note _________________________________

How would you characterize the overall fire strategy as CURRENTLY employed? (check one in each category)

    Perimeter Strategy


___ Full perimeter control, anchor, flank and extinguish


___ Full perimeter control, anchor, flank and hold


___ Containment until conditions allow full perimeter control


___ Containment with intent to manage until season ending event

___ No perimeter control with intent to manage within designated boundaries until season ending event

    Values to protect Strategy


___ Direct point protection


___ Indirect point protection

           ___  combination, please explain. [text box]

Cost Management
How would you rate the Team’s willingness and ability to use unconventional approaches to achieve better UTILIZATION OF RESOURCES or COST MANAGEMENT? (select 1)

___ demonstrated willingness, but no opportunity to date

___ demonstrated willingness and ability

___ demonstrated unwillingness

___ no information one way or the other

Y     N   DK
__   __   __  Is the level of effort being expended on structure protection commensurate with the values at risk? 

__   __   __  Is the level of effort being expended on structure protection commensurate with formal direction? 

__   __   __  Is the level of effort being expended on wildland fire management in alignment with formal direction and objectives? 

Did you within the last 24 hours (check all that apply)


__ conduct a formal AAR/During Action Review with your staff 

 
__ conduct a formal AAR/DAR with the responsible line officer


__ conduct an informal AAR/DAR with your staff

   __ conduct an informal AAR/DAR with the responsible line officer


__ conduct a formal AAR/DAR with the C and G staff


__ conduct an informal AAR/DAR with the C and G staff


__ attend or participate in a DIVS, group or individual unit AAR


__ solicit input or potential solutions from local fire management


__ solicit input or potential solutions from the Resource Advisor


__ none of the above


__ other, please specify [text line]

THANK YOU!
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