Fire Management Officer/Staff Officer – In Briefing

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

What is the likely consequence of putting fire into this system now? (select 1)

     __ enhance or maintain ecosystem sustainability 

     __ jeopardize ecosystem sustainability

Please select Yes, No, or Don’t Know for the following questions and use the space provided for additional description requested.

Y     N   DK

                      Do you feel the team has a clear understanding of the direction in terms of 

__    __   __  potential ecological benefits of this fire

__    __   __  potential ecological risks of this fire 

__    __   __ Cultural resource objectives

__   __   __  Are ecological objectives defined in a way that allows you and the team to evaluate success in meeting these objectives? 

__   __   __  Are  cultural resource objectives defined in a way that allows you and the team to evaluate success in meeting these objectives?

Strategy
What is the current expected life of the fire? (date) _______

How far out is the current planning horizon? (select one)

___> 14 days   

____between 7 and 14 days 

___less than 7 days
Y     N   DK

__   __  __ Do you feel the team has a clear understanding of the overall priorities, objectives and direction that this incident is to be managed for?


  If NO, briefly describe issues that are not clear. _____________________

____________________________________________________________________

____________________________________________________________________

__   __   __  Is there flexibility within the leader’s intent and direction to modify planned strategies and tactics to meet stated objectives? 

Cost Management
Y     N   DK

__   __   __  Are current operations in line with values at risk from fire?

__   __   __  Are current operations in line with values potentially benefiting from fire?
Are communities identified as currently being, or expected to be, at risk (select 1)?

  __ identified in formal documents (Delegation of Authority, WFSA/WFIP, Long-term Plan)


__ identified informally 


__ no communities identified as at risk

__ How many communities are at risk based on expected fire growth over the expected life of the fire? (enter 0 if none)

Communications

What do you expect will be your primary method for maintaining contact and situational awareness regarding fire operations during this assignment? (select 1)


__ face-to-face meetings with Operations Section Chief on the team

__ one on one, but not in person with the Operations Section Chief (phone, email, etc)


__ attendance team briefings

__ indirectly through our respective staffs

__ other, please specify ___________________________________________

.

__ What is your current level of comfort with communication between yourself and the Team’s Operations Section Chief?

[1 very uncomfortable, 2 uncomfortable, 3 neutral, 4 comfortable, 5 very comfortable]

What skills are currently available to assist in the development of short and long-term operations decisions (check all that apply)?


__ LTAN


__ FBAN



__ WFDSS


__ Local GIS capability


__ Team GIS capability


__ IMET or realtime access to NWS


__ Resource Advisor(s)


__ Local Fire Management expertise


__ Web-based ecological andor fire ecology information


__ Local fire history information

THANK YOU!

If completing on a word document, please include the date on the file name and email to:
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