After Incident Report
Incident Name:  Fawn Peak Complex

Dates of Assignment: 8/6 – 8/15, 2003

Unit or Jurisdiction(s): Okanogan-Wenatchee NF
Geographic Area:  PNW
Report Submitted by:  Mike Lohrey


Phone Number:  503-808-2902
1. What was the most notable success at the incident that others may learn from?

Safety

The majority of our firefighting operations occurred in very difficult terrain with limited ground access.  Air operations were a major component of the incident including crew transports to wilderness helispots and daily logistical support to these crews. The use of primarily Type I crews, multiple spike camps along the line, and a high attention to safety by operations personnel all contributed to the success of this assignment with no lost time injuries or accidents.
Additionally, the building and clearing of approximately 20 miles of contingency line involved several crews, two engine strike teams, numerous fallers, feller-bunchers, loaders, excavators, dozers, dump trucks, and water tenders all working along a single-lane road.  Safety and operations personnel designed and implemented a traffic control system to reduce the potential hazard, and continually stressed safety and communication in daily briefings.  This operation lasted over 14 days, and despite all the potential hazards no personnel were injured and no vehicle accidents occurred.

Security/Accountability

The use of identification badges to identify incident personnel continues to be successful.  The badges have been modified for better use for Public Safety, homeland security, supply distribution, and food facilities.  As incident personnel use of ID badges increases, there will be a decrease of conflicts in camp for Human Resources, Law Enforcement, supply distribution, accountability, laundry, and contract crew/engine/water tender administration.  This should also increase our ability to reduce costs through better accountability on the incident.

Operations

Delaying the start of mop-up at least 48 hours after an area burns allows the 1000 hour fuels to be consumed greatly reducing the amount of mop-up needed.

2. What were some of the most difficult challenges faced and how were they overcome?

Safety

The steep terrain and lack of access had the potential to consume several hours of each shift in travel to and from the incidents, both for fires in and out of the wilderness.  The use of several line spike camps significantly reduced firefighter travel time to and from the incident.  Reducing travel time several hours each day allowed line personnel more time to rest, and greatly reduced personnel exposure to air transport and driving hazards.

Hazards associated with snags and fire weakened trees were a constant concern, the numbers of snags were tremendous due to poor forest health and recent bark beetle epidemics, and these snags posed a serious threat to human safety.  Briefings by Team personnel and line overhead continually addressed this hazard, and mitigations were addressed each operational period.

Logistics

The use of ROSS for ordering overhead and supplies was difficult.  The system was hard to follow and difficult if not impossible to retrieve information from.  We received items in camp prior to information on the fill from Expanded Dispatch.  The result is that it is nearly impossible to track orders, determine their fate, and keep a clean set of books on the incident.  There is a critical need for Ordering to access the ROSS data from ICP.

Operations

It was a challenge providing support to crews spiked in the wilderness and excessive driving distances from ICP.  This issue was resolved by maintaining constant communications between operations, logistics and the air group while providing spike camps for remote locations.

Planning

The ArcView software program is the most widely used program by GIS Technicians. An updated version, ArcGIS, produces a superior map product and is easier to use. Unfortunately, not all Agency offices’ are using ArcGIS. The problem is compounded when the incident is returned to the responsible Agency, or during transfer of command to another Incident Management Team, when the GIS staff receiving the electronic data necessary to generate incident map products are lacking the skills or training required to use the ArcGIS program.

 The Situation Unit’s solution was to use ArcView so that the local District would have the capability to use the electronic data at the completion of the incident. This decision resulted in many delays, an inferior product, and difficulty in attaining the required work/rest guidelines. Eventually, to rectify the problem, a District employee with ArcGIS skills, but minimal incident mapping experience, was assigned to the Situation Unit as a GIS Trainee. This allowed the Sit Unit to use the superior ArcGIS software, produce a quality and timely mapping service, and retain the ability to turn over the data to the District trainee at the transition to the Type III organization

3. What changes, additions or deletions are recommended to various training curriculums?

Cost Containment

A short training in documentation and evaluation of cost comparisons should be available to team members in order to provide consistent cost containment analysis.

Operations

Additional helicopter training for line personnel would provide for greater effectiveness and utilization of remote resources that are supported by helicopter support.

Planning
The Status/Check-in Recorder course needs to be updated to include Unit Identifiers that are currently valid.  Further, I-Suite should be required training for the Status/Check-in position.

We also recommend that all wildland fire Agencies provide training for GIS staff to utilize the ArcGIS software for incident mapping. At a minimum, a primary and a secondary Lead GIS employee should be readily available during fire season to work with the Situation Unit during the mapping of the incident to ensure that that office can utilize the electronic data necessary to re-create all the map products.

4. What issues were not resolved to your satisfaction and need further review?  Based on what was learned, what is your recommendation for resolution?

Operations

The team experienced significant delays in demobilizing aerial resources.  This appears to be the result of a combination of factors, including:  

· The result of significant fire activity in the Northern Rockies and other GA’s overwhelming the dispatch center at NICC;

· The unintended delays caused when National MAC begins prioritizing incidents;

· Delays caused by the implementation and unfamiliarity of using a new system (ROSS).

The unintended results are frustration with trying to get resources reassigned to areas where they are needed, and increased cost to the incident while resources sit.

This is not a new problem, but a problem that is encountered every fire season when new starts overwhelm the dispatch system.  At a minimum, we suggest that NICC recognize that they cannot deal with timely reassignments from incidents and direct all resources to be demobilized to home units.

Agency Responsibilities

Sending units/forests must continue to accept the responsibility to assure that the resource being dispatched has had all of the appropriate training that is currently required prior to the dispatch.  This is particularly true with contract resources, and the need to ensure they fully meet contract requirements prior to dispatch.

