Incident Name: Florence Fire Glenn Joki IC

Assignment Dates: July 18 - August 1 2002

Unit or Jurisdiction: Siskiyou National Forest

Geographic Area: SW Oregon

Phone: 541-751-0563

Most Notable Success: From an information standpoint, it was the

ability to interact with the community even though we were short
staffed and lacked many resources.

Most Difficult Challenges: Information from the management team was not
readily accessible to information officers. Constant transition of
personnel. Overcome by attending as many briefings as possible and
having information personnel only briefings.

Recommended Changes: Incorporate a better system for getting
information from IC, Ops chief, etc to information officers. Ensure
that trainees are given every opportunity possible to accomplish tasks
in the task book.

Unresolved Issues:
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