Friendly Fire

Structural Protection Contingency Plan

The purpose of this plan is to provide an operational strategy for structure defense should the Friendly Fire threaten homes and private property.  County Government Fire Departments are charged with the responsibility of structure protection and County Emergency Operations is charged with appropriate residential evacuation for life threatening emergencies in their respective counties.  The Fire Incident Management Organization is charged with the primary responsibility of wildland fire suppression.  There would be a coordinated joint response of both local and incident resources to provide efficient and effective structure protection from fire should the need arise.

OBJECTIVES and PRIORITIES

1.
The SAFETY of all firefighters and the public is the first concern.  Property protection will NOT result in the compromising of firefighter safety.

2.
The protection of defendable primary residential homes.

3.
The protection of other structures, outbuildings, private and public property.

CONSIDERATIONS

In partnership with local fire service and government, homeowners will be kept informed of the fire situation and be given suggestions on how they can minimize fire risk to their homes and property.  Residents will be given advanced notice or warning of fire potential before any need for evacuation.  Firefighters need to respect private property values.

STRUCTURE PROTECTION PLAN

1.
Trigger points for plan implementation are based on the need for a 6 hour lead time for any evacuations and 2 hour lead time to allow county fire personnel to get on site with incident operations personnel.

2.
The Incident Operations Section Chief is responsible for activating this plan based on fire behavior and spread assessment.

3.
Operations will have communications notify the appropriate County Emergency Operations Center of plan activation with the following information:

· Location by landmark description of area and number of structures threatened.

· Severity of threat.

· Location of a meeting site near the area threatened and a specific time to meet.

· Identify a means of communicating while enroute (cell phone and/or a common radio channel i.e. the blue freq. of 154.265) between local government and fire personnel.

· Request associated resources for evacuation, electrical power shut off, etc. 

4.   When both local fire and incident operations personnel are on site together, they will deploy and order additional appropriate resource response in a coordinated manor.
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ACTION ITEMS

1. Based on expected fire behavior and spread potential, an inventory of homes and structures is being mapped by area, for deploying and using fire suppression resources effectively and efficiently.  See attached maps of North and South Half of fire.

2. Division Supervisors are requested to inventory your resources for structure protection knowledge, experience, and capabilities.  Pass on this information to Structure Group Supervisor.

3. Structure Group Supervisor will have the responsibility of coordinating incident resource deployment with local government.

4. Once the plan has been activated, individual resources will be requested to report to a staging area where a briefing, individual site maps, and assignments will be given.  Incident resources will maintain the Incident Action Plan communications plan unless requested to change by operations.

5.
Individual resources will have the responsibility to do deployment site size up, will determine if it is safe to stay at, and will develop and employ specific tactics to safely defend the structures. This may include site preparation in the form of fuel reduction, fire line building, and/or potential spark ignition source reduction may be done if time allows and fire threat is significant.  Any firing out around structures needs approval of operations or division supervisor.

6.
The evacuation of residents will be done after coordinating with Incident Operations personnel the exact area needing evacuation.  Evacuated residents will be accounted for and taken care of by County Government. The Incident Public Information Section will facilitate the flow of fire information to the evacuated residents.  The area evacuated will be closed to all but essential fire suppression personnel. Reentry of residents and public into the evacuated area will be coordinated and agreed to by both County Government and Incident Operations personnel.
