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Managing the Unexpected in Wildland Fire Operations

A Workshop on High Reliability Organizing
October 7-9, 2008

Albany, New York

The Wildland Fire Lessons Learned Center, The Nature Conservancy, Northeast Region of the National Park Service and the Albany Pine Bush Preserve Commission are sponsoring a workshop on High Reliability Organizing (HRO).  
Workshop Purpose:  To explore High Reliability Organizing (HRO) principles and their application to help us improve our wildland fire programs. This workshop is part of an organized effort to build wildland fire programs that are consistently successful in achieving their fire management objectives safely and effectively. The content is relevant to all aspects of wildland fire operations.
Workshop Objectives:

· Explain the principles of High Reliability Organizing
· Describe how various High Reliability Organizations are better able to manage the unexpected
· Participate in a Staff Ride of the Albany Pine Bush Preserve Prescribed Fire Escape 
· Participate in facilitated group discussions to identify uses of High Reliability Organizing in wildland fire operations at the individual and organizational levels.

Prerequisites: Participants in the workshop should have a strong interest in high reliability organizing in wildland fire.
Pre-work:  Read the second edition of Managing the Unexpected: Resilient Performance in an Age of Uncertainty by Karl E. Weick and Kathleen M. Sutcliffe.
Cost: There will be no tuition or fee for the workshop. The participants’ home units are responsible for travel and per diem.

Lodging: The workshop will be held at the recently remodeled Holiday Inn Express in downtown Albany, New York.  More information on travel will be provided after participant selection.

Nomination and Selection: If you are interested in attending the workshop, please submit the attached nomination form.  Participation is limited. Nominations are due by Friday, September 5th, 2008.  Participants will be notified of selection to attend by Friday, September 12th, 2008.

For more information, contact either:

Paula Nasiatka 





Paula Seamon

Wildland Fire Lessons Learned Center 


The Nature Conservancy, Global Fire Team
Phone: 520-799-8760 




Phone: 850-668-0926

pnasiatka@fs.fed.us 




pseamon@tnc.org 
Information also available at:

http://www.tncfire.org/training
http://www.wildfirelessons.net/HRO.aspx

Send nominations by Friday, September 5th, 2008 to:
Laura Butterfield
The Nature Conservancy
lbutterfield@tnc.org
p: 865-673-3455
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This workshop is partially funded by the USDA Forest Service and US Department of the Interior through the cooperative project, Fire, Landscapes and People: A Conservation Partnership.
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