After Action Recommendations

ESF-4 Aviation Cell

During the Hurricane Isabel Incident, An Aviation Cell was ordered with a specific charge to develop a current aviation action plan for aviation operations following the storm.  The plan was developed and a further charge to develop a generic Aviation Plan that could be used nationally was assigned to the Aviation Cell.  This plan was initiated and forwarded to Julie Stewart, USDI and Forest Service National Airspace Coordinator, for finalization.

During the period that the Aviation Cell was operational, several aviation policy and operational issues arose that were researched and resolved through the Aviation Cell.  It is anticipated that had the hurricane been more severe and aircraft used more extensively, there would have been multiple issues that would have required some form of central resolution.  

While there are individual agency sources for resolution of aviation issues, the multiple agency nature of FEMA operations presents a more complex problem for attempting to resolve issues in the field through single agency sources.  Because of this, it is recommended that an Aviation Cell be established under ESF-4 as a standard operating procedure whenever there is a likelihood of extensive aviation operations.

Recommended Aviation Cell members:

1.  Leader-(Suggest a qualified Air Operations Branch Director, Area Command Aviation Coordinator, Agency Aviation Administrator, Military Aviation Administrator etc.  Key is that the leader is capable of managing and setting priorities).

2.  Air Operations Branch Director (AOBD)

3.  Air Space Coordinator

4.  Frequency Coordinator

5.  Military Aviation Specialist

It is also recommended that a Liaison be designated from ESF-1 (Transportation) and any other units that may utilize aviation resources in the relief effort.  This action will insure that all aviation resources operate under the established aviation plan and follow the appropriate protocols/communications procedures/air space restrictions/priorities.  

