Instructor Copy Day two for workshop. 

Scenario runs 2.0 hours. You will need role players to make this as most effective as possible.
July 24th
Time: 0945

Items in red are for thought process only by the individual reading the information. Two role players are necessary at this point 1) sheriff, 2) Comisioner

Good Morning, my name is Melinda Wyatt, I am the Jackson County Sheriff, and this is your morning briefing:
The previous night, Jackson County, Kansas experienced eight tornado events that impacted five small towns, (Mallard, Hill City, Roseland, Lafayette, and Murtle) along Interstate 110.  A small BIA reservation outside of Lafayette was unaffected.  Many farms and isolated ranches were also in the path of this record setting event. 

Jackson County is 750 square miles and the County Seat is in Roseland, population 4400.  Approximately 11,300 people live and work in this mostly agricultural region.  The 911 Dispatch Center is run by Jackson County Sheriff’s Department and the County Emergency Manager is a part-time position headed by a retired Air Force Colonel, Bob Jacobs.  Mr. Jacobs grew-up in Murtle, the most devastated community of the five.

The Jackson County Fire Protection District that encompasses the five communities is highly trained (Structural/EMS/Wildland) and has received numerous rural assistance and Homeland Security grants.  Basic ICS Courses have been completed by most of the fire officers.  This is due to the assistance of the Fire Science Program at Great Plains College in Murtle where a small in-house program trains and manages a small fire department along with a nursing program.   Jerry Hughes, the JCFPD Fire Chief is managing the response and rescue operations, while Melinda Wyatt, the Jackson County Sheriff is assisting at the County EOC in Roseland.  The Sheriff’s Department has been slow to incorporate ICS into their operations.  

Power to a majority of the county is out, but the EOC is fully operational due to the recent acquisition of an emergency generator.  The radio system is sufficient, but the repeater system is not functional.  The only community that is not covered by communications is Mallard 90 miles away, where a large ethanol plant, the counties major employer, is on fire. The ethanol plant employees 35 people and has no fire dept.
The possibility of another round of severe weather has been forecasted for tonight.  A Type III Emergency Management Team has recently been established for Jackson County consisting of members of the Fire, Sheriff’s, Red Cross, Road and Bridge, Chamber of Commerce, County Commissioner, and a BIA Tribal member. In the spring they successfully managed a small flood event.
Each community has a small clinic and the Jackson County Hospital is located in Roseland, hospital has 200 beds and is a type 3 trauma center with an ER capacity of 15.  All facilities are fully operational (emergency power) and more patients are expected.  A 300 bed nursing home is located in Hill City and has inadequate power.  It is unknown how many beds are staffed at this time.
Jackson County has just completed construction of a 200 bed juvenile corrections center in Lafayette.  It is fully operational with plans to open as soon as the actual beds arrive.  The center has a small infirmary, kitchen, gymnasium, and has been unaffected by the weather events.

The Fire Chief and Sheriff recommend to the Chair of the County Commissioner’s to mobilize the Type III team and respond to the County EOC at 1000 hours for an in-briefing. 

Objectives:  Do not read these in order.
1. Provide for immediate medical care, sheltering and evacuation of affected residents.

2. Establish the locations for the distribution of food, water, and emergency shelters.

3. Clear all right of ways for appropriate ingress/egress.
4. Restore permanent power, water and sanitation services.
5. Extinguish the fire at the ethanol plant in Mallard

The Type III Team must consist of a full Command and General Staff and Agency Representatives from assisting/affected agencies.  

You must prepare a complete Incident Action Plan for tomorrow’s operational period and perform a comprehensive in –briefing for the Agency Administrators, FEMA Representatives, Red Cross, and other stakeholders. @1500  This will change to transitional briefing to a Type II Team, information given later in scenario.  Scenario will run until 1130.  Scenario ends with a scenario between county commissioner and sheriff having a conference call with the Governor.  Governor actually orders the type 2 team. Students do not receive a copy of this information, students receive only copy of resource list, but no list of updates.  They must take notes.  Time for scenario is real life and runs for about 2.0 hours. Role players are essential and enter room randomly throughout the scenario.
Student Copy

Jackson County Resources:



16 Sheriff’s Officers



2 Road and Bridge Dozers/Operators



1 County High School



1 Armory-



6) Military Transports 2 ½




5) Humvees




2) Dozers




2) Graders




5) Large Generator Trucks



200) Cots



30 Buses JCSD



5 Handicapped Transports



Fairgrounds/Stables/Stockyards

Community
Resources




Population
Homeless


 Mallard:
2 Type II Engines



2300

150


1 Type II Watertender (potable capable)



1 Type VI Engine



Injured


1 Ambulance (Emt/Paramedic)

33


1 Elementary/Middle School
1 Community Center 

Hill City:
1 Type I Engine



556

34


1 Type VI Engine



1 Type III Watertender


Injured


1 Elementary/Middle School


75
Roseland:
3 Type I Engines



4400

550


2 Type VI Engines



1 Type I Watertender



Injured


County Haz-mat Van



145


2 Ambulances

Student Copy
Community
Resources



Population

Homeless 

Lafayette:
1 Type I Engine


1300


125




1 Type II Engine



2 Type III Engines


Injured


1 Type VI Engine 


27


1 Ambulance (EMT/Paramedic)

Murtle:

1 Type I Engine


2200


70


1 Type II Engine


2500 Students/Staff



1 Type VI Engine



1 Ambulance (EMT/Paramedic)
Injured
1 Fire Station



56
BIA:

2 Type II Crews



1 Type I Engine



1 Type VI Engine





1 Ambulance (EMT/Paramedic)

Red Cross:
Shelter Management Expertise


Mobile Kitchen (300 people)



30 Volunteers



200 Cots

Salvation
Mobile Kitchen (400 people)

Army:

150 Cots 


Life Flight:
1 45 Minutes



1 90 Minutes

INSTRUCTOR COPY





FIRST INPUT AFTER ONE HOUR READ UPDATES IN RED.
Jackson County Resources:



16 Sheriff’s Officers



2 Road and Bridge Dozers/Operators



1 County High School



1 Armory-




6) Military Transports 2 ½




5) Humvees




2) Dozers




2) Graders






5) Large Generator Trucks – 500 KILOWATTS




200) Cots



30 Buses JCSD no drivers yet volunteers showing up



5 Handicapped Transports



Fairgrounds/Stables/Stockyards










1 hr updates in red
Community
Resources




Population
Homeless


 Mallard:
2 Type II Engines



2300

150
200
(No Commo)
1 Type II Watertender (potable capable)

(Ethanol plant)
1 Type VI Engine



Injured
(35 people empl)
1 Ambulance (Emt/Paramedic)

33
49




1 Elementary/Middle School

1 Community Center 



Fatalities 1
Hill City:
1 Type I Engine



556

34
35
(300 beds
)
1 Type VI Engine

(150 in use already)
1 Type III Watertender


Injured



1 Elementary/Middle School


75

80
Rosemont:
3 Type I Engines



4400

550
790
(Hospital 200)
2 Type VI Engines



1 Type I Watertender



Injured



County Haz-mat Van



145
200 


2 Ambulances




Fatalities 12
INSTRUCTOR COPY  
1 HR UPDATES IN RED
MAPS AND PHOTOS
Community
Resources



Population

Homeless 

Lafayette:
1 Type I Engine


1300


125
133


(200 beds)
1 Type II Engine

(Correctional

Center location)
2 Type III Engines


Injured



1 Type VI Engine 


27
33


1 Ambulance (EMT/Paramedic)

Murtle:

1 Type I Engine


2200


70
>=100


1 Type II Engine


2500 Students/Staff



1 Type VI Engine



1 Ambulance (EMT/Paramedic)
Injured

1 Fire Station



56
>=80
BIA:

2 Type II Crews



1 Type I Engine



1 Type VI Engine






1 Ambulance (EMT/Paramedic)


Red Cross:
Shelter Management Expertise



Mobile Kitchen (300 people)



30 Volunteers



200 Cots

Salvation
Mobile Kitchen (400 people)

Army:

150 Cots 


Life Flight:
1 45 Minutes



1 90 Minutes

INPUTS 

National Guard – 2 Plow Trucks per town = 10 Total

Gravel trucks – 5 Total in county

Weather Update - Tornado Watch for tonight

The strong front that moved through last night moved quickly to the East. We expect cooler temps in the 60’s this morning, rising to 85 by mid afternoon.  Late this evening another round of storms could move through secondary to a weak front.  Warm temperatures and moisture from the storm may combine with the front to form severe

Weather, increasing thunderstorms and possible tornado’s.  Severe weather implies high winds, heavy rains and hail, winds could be up to 50 mph, 1 inch hail, 2 inch rain, currently the county in a tornado watch.

Written Transportation Plan is not complete, they do not have one.
ROLE PLAYERS Positions you may need to fill. (make-up names and phone numbers)
Media – radio, camera reports obnoxious, etc.
County Road and Bridge – has no clue
Local Dairy Farmer – upset, injured cows, rotting milk, area totally destroyed (Rosemont)
BIA Contact – friendly and cooperative
Public Works – has a Ph.d, only employed for 3 months

County PIO – is nervous, home has been destroyed

Commo Specialist – unable to locate

County Facilities Specialist – vacant unable to fill 

State Emergency Contacts

State Emergency Director – professional and politically correct

Governors Office – always reach secretary, committed in meetings, etc. 

County Coroner – unable to receive more bodies, have refrigeration issues

Nat’l Guard Armory – Lt. Colonel – abrasive, rough, mad at fed.’s

Fire Chief – busy, phone calls, meetings, overly involved

School District – money for busses, gas, drivers tired

Rosemont Police Chief/Sheriff Deputy – steady helpful

Rosemont Hospital – wiped out, tired, helpful, completely overwhelmed , frantic

