ICT3 Workshop  INSTRUCTOR COPY
WORKSHOP HIGHLIGHTS

· Managing the Unexpected as a Type 3 Incident Commander

· All –risk and wildfire discussion using ICS

· Teamwork and Organizational Development

· Development of an Incident Action Plan.
· Preparation and Presentation of Transition Package to Type 2 Team
TARGET STUDENTS
· All cooperators, local (City/County), federal, state and volunteer firefighters who manage extended attack incidents or serve on type 3 team.  

DESIRED STUDENT RED CARD QUALIFICATIONS
· ICT3, DIVS (t), STRC, RESL, SUPL  
OTHER TARGETED GROUPS
· Any emergency service personnel who may have to manage any Type III Incident.
CLASS PREWORK:  Student should bring a binder with the following documents from their local jurisdiction:

· Annual operating plans

· Cost share agreements

· Mutual Aid agreements

· Pre-attack plans

· Local dispatch center mobilization plan

· Agreements with local land owners and cooperators

· Fire Management Plans

· Red Book, Complexity Analysis
· Delegation of Authority (example in red book)
BOOK REVIEW:  “Managing the Unexpected” by Dr. Kathleen Sutcliffe and Dr. Karl Weick.  Book will be provide to students enrolled in the workshop
ICT3 Workshop

CLASS OBJECTIVES


1.   Collect, prepare and disseminate the proper documentation, while interacting 
 
      with adjacent forces to provide an organized transition package for Type II 

       Team.

2. Order and assign resources safely and appropriately adhering to 10/18’s and LCES.

3. Work in groups to assemble an Extended Attack Organization using interagency collaboration and team building skills.

4. During your Team exercises, learn and exhibit characteristics of Highly Reliable Organizations (HRO’s).

5. Brief incoming Type 2 Team and provide documentation.

Incident Commander Type 3 Workshop 

Agenda
TIME



TOPIC______________________________________

0800 – 0945
Introduction of students and instructor
“Managing the Unexpected” - Five Characteristics of Highly Reliable Organizations 





Management and Leadership Skills





Personality Type





Briefing Formats





Review of pre-work

0945 - 1000


BREAK
1000 – 1200


Cramer Application Requirements for ICT3 (USFS)




Thirty Mile 





Complexity Analysis.
Delegation of Authority, WFSA’s




Elements of Type 3 Team - Roles and Responsibilities.





ICS Forms 




Establishing Objectives

1200 – 1300 


Lunch

1300 – 1400
Type III Team Breakouts
1400 - 1630
Beginning of Scenario
1700



Nightshift Briefing
* Students will prepare IAP for the next day’s operational period.  Nightshift briefing will have minimal ICS Forms.

Incident Commander Type 3 Workshop

Agenda

​​TIME



TOPIC_________________________________________

0800 – 0930
Review Initial Attack Plans

Discuss Transition Packages





Discuss Final Presentation

0930-0945


BREAK
0945- 1200


Scenario continued

1200 – 1400 


Lunch and Team Preparation Time

1400 – 1600


Students final presentation to the Type 2 Team.
1600 – 1615


BREAK

 1615 - 1700


After Action Review.  

Type 2 IC Team Members present for final presentation. 
Each team will have 15 minutes to present their material followed by 15 minutes of questioning from the Type 2 Team.
ICT3 Workshop

Instructor Logistical Needs for class. 

Laptop

Power Point Projector

Flip Charts

Pens, Pencils.

Two classrooms would be nice.  One will do we can always go outside. 

Five king radios – at least two radios’ per group.  All facilitators must have radio.
Three to five role players. 

CHICKEN CREEK SCENARIO

Scenario:
Scenario will be read in fifteen minute increments – students do NOT receive copy of this, as they must take notes.  

Time:  1400
Today is the 15th of June. You and your USFS Type III Engine (344) have been working on a 52 acre fire that may be located on BLM land in close proximity to Forest Service jurisdiction, between Cortez and Mancos, Colorado.  As an initial attack resource on this Type IV fire, you and another Type VI Engine (421) have been unsuccessful in containing the fire due to steep topography, shifting winds and spotting.  Dominate fuels are cheat grass, sagebrush and pinyon juniper. (show photo)  Some pockets and stringers of Ponderosa Pine are scattered throughout the area.  The fuels are extremely stressed due to five consecutive years of below average precipitation.  The fire is adjacent to an exclusive subdivision located on the West End of Summit Lake.  Elevation is 7500.  Skies are clear with high cumulous clouds.  The anchor has been wet lined with 421 working on the West flank.  Due to the mixed jurisdiction in the area and Regional and National Preparedness level of 4, several local resources start arriving on the fire. They include; two Type VI engines (652, 651) from the local volunteer fire dept-Animas Valley, a Ute Mountain (BIA) Engine (342), and Durango Fire Rescue-Type I Structure Engine (E-1). Several local homeowners and kids are in the area. There are approximately 20 homes potentially threatened, a major natural gas line and some unknown mines in the area.  Grazing allotments are located to the NE.  The forecast for the day calls for 82 degrees with a low of 10% relative humidity, shifting light winds and possible afternoon thunderstorms. An ICT4, (Fire Chief) from Mancos VFD is in charge.

Given the scenario, what is the potential of this fire?  

Time:  1415
Air Attack (76Y) has been overhead and is basically running the show from the air. The Type II Helicopter (66HJ) has been dipping out of an unidentified source.  The two air tankers - 1 Type 1 (T-44) and one 800 gallon SEAT (T-6) have been unsuccessful, and dispatch is sending resources that were previously ordered by the ICT4.  You cannot get in touch with the IC because the radio is overloaded or he may not have the appropriate frequencies. Additional resources are arriving on scene and have nowhere to check-in. These resources include - one Type I IHC (San Juan), one Type II-IA Contract Crew (Loggerhead), and two contract engines (E-111, E-112).  An unidentified Type III helicopter has been flying over the fire.

If you were the Incident Commander on this incident, what issues and/or problems do you see?
Communications

Temporary Flight Restriction (TFR)

Span of Control

Complexity Analysis
Agreements with land owners (water sources, ICP)

Documentation

Safety (LCES)

Mixed Resources

Land Status

Staging Areas
Time: 1430

You finally get a face-to-face with the local ICT4 (Mancos Fire Chief) and he admits he’s way over his head and asks for you to take the fire over.  Since this fire is probably on USFS land you agree.  You ask for an ICS-201 and/or map, but they are incomplete.

What should you do? 
Get briefing

Contact Dispatch and ask for:

Resources Ordered

ETA’s

Give new Size-up

Weather Update
What actions do you take?

Confirm land ownership

Assign Divisions

Establish ICP/Staging

Establish/Confirm Communications

Can you list your current resources?  Do you have a final number count for potential development of an ICS-209? 

Time: 1445
Your resources have been deployed and you are making some progress on the fire.  The fire is now 70-80 acres and 50% contained.  The shifting winds have decreased and the air support has become more accurate in the last 30 minutes.  The hose lay to the active part of the perimeter will be in-place shortly and should complete the fireline.  Experienced personnel from your district arrive (5) and you are able to assemble a small Type III incident management organization.  The new District FMO drops by and wants an update.  She is returning from a training assignment and will be back in the morning for the briefing.
Instructor: Think about throwing in another incident here???
What should you be thinking now, as the ICT3? What key positions from Command and General Staff will you fill?

Extended Attack Organization
Planning for night and day shifts
Releasing and/or Ordering Resources

Ordering Support/Supplies 

Objectives
What documentation is necessary?

ICS-209
IAP

Map
Do you want to order any additional resources?

HAVE SOMEONE WALK IN AND BE THE FMO FROM THE AREA.  They ask group questions and would like an update.
Time:1500

Dispatch calls and gives you an update on tomorrow’s weather.  There’s a possibility of a “Fire Weather Watch” as the chance of thunderstorms increases for tomorrow.  The temperature will be slightly higher (85 degrees) and the humidity a little lower, (8%).  Winds will potentially be 15-20mph from potential thunderstorm activity.  Based on the predicted weather for tomorrow and the fires, location and resistance to control, you decide to plan for night operations.  

What is your plan?  What agencies/organizations and support functions need to know your night shift objectives and plan?
What else should you be thinking?

Complexity Analysis

Turning Fire over to more experienced person

Resting key resources

Work/Rest 2/1
Incident within a Incident??

June 16th

Time: 0945

The resources you ordered from yesterday have arrived throughout the night and are in the process of being deployed to their respective assignments.  The fire has a considerable amount of hotspots and snags.  Estimated containment is 65%
Dispatch calls for an update of your fire and informs you that a Type II Team is being staged in the Zone (Durango).
Engine 651 calls and informs that a rancher is currently moving his cattle to an allotment northeast of the fire. 

Write down any thought processes you have at this time?

What do you do about the rancher?  Is law enforcement necessary?  Are safety precautions in place for firefighter and public safety? 

Do you need to review the Complexity Analysis?

. 

Time 1000 Hrs.
Dispatch calls and informs you that a new start has occurred in Mesa Verde National Park and they need to divert the Type I Air Tanker dedicated to your fire.  The Superintendent from SJIHC calls and informs you that the winds have picked up and cumulous clouds can be seen behind the ridge to the West.
Incident within and incident…..





Time 1015

The winds are now exceeding 20 mph and blowing from all directions.  All resources have lost their hand lines and suddenly you hear the crews are heading for their safety zones. Engine E1 relays on the radio that the roof on one house is now fully involved and a homeowner may be injured possibly burned.  The radio is overloaded and it’s impossible to account for all resources.

Incident within a incident:…
Time 1030

The fire is now approximately 250 acres, moving through the subdivision.
 What actions should you take?

A) Re-evaluate
B)  keep all forces on the line



C) order additional resources

D) order a type II team

Describe your reasoning behind the actions you take.
Time: 1100
You have ordered a Type II Team.  The Command and General Staff from the Type II Team will arrive at ICP around 1400.
You should be prepared to present your materials and brief the incoming C and G.
Incident within Incident Examples. 

Each group will get an incident at different times during the scenario.  Role players in separate room must keep track of what group they are working with and take notes on each page of the incident as to keep the scenario rolling throughout the fire.
Dispatch calls to inform you that…

1. An Oil tanker spill has occurred 2 miles west of fire.  Highway 160 is now closed.  We need one of your most qualified individuals to go down and help with the oil spill.

Notes: concern is smoke, highway, leaving someone qualified in charge of fire, do 
they update this information to dispatch, oil spill can even cause another fire as 
the scenario builds.

2. A Suspected bomb on airplane in Cortez, all aviation is placed on the ground as mandated by FAA.  Your aviation resources must return to DRO asap. 


Notes:  suspect is Allquida terrorist, background FBI has been tracking him from 
Texas, Pheonix and now he is in Cortez.  Plot, he may have left a bomb on the 
plane.

3. Their has been a kidnapping and now a hostage taken from the Mancos High School.


Notes:  The kidnapper is on the lose and is believed to be in the area of your fire.  
Last seen driving a four wheeler on the Natural Gas Pipeline, west of 38.5 and 
South of Summit Lake. The man or woman is armed.
4. The Supt. From San Juan Hotshots calls to inform you that local volunteer engine foreman has collapsed of what looks like a heart attack.  A guy from the crew is doing CPR on the crew, but their CPR and First Aid certification has lapsed and they need relief. 


Notes:  The volunteer reeks of alcohol.

5. A military helicopter has crashed in Telluride, there is some terror suspect and all aviation units are do be grounded for at least 48 hours.

Notes:   Suspect terrorist being tracked with the FBI from Texas, Pheonix, Cortez 
and now may be in Telluride.
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