This workshop is intended for state, local, county, city and federal individuals who manage multi-jurisdictional extended attack incidents. The class will focus on leadership principles, organizational skills, management techniques, transitional operations and team work.  Participants will look at the complexity and diversity of managing a type 3 fire, and have the opportunity to present a transitional package.  Class discussion will be closely tied to the book Managing the Unexpected – Assuring High Performance in an Age of Complexity by Dr. Weick and Dr. Sutcliffe.
PREWORK:  Student should bring a binder with the following documents from their local jurisdiction:

· Annual operating plans

· Cost share agreements

· Mutual Aid agreements

· Pre-attack plans

· Local dispatch center mobilization plan

· Agreements with local land owners and cooperators

· Fire Management Plans

· Red Book, Complexity Analysis

· Delegation of Authority (example in red book)
.   






