Incident Commander Daily Log

IC (Incident Commander) - Daily log

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

Y       N   

___  ___   Is the current strategy effective in meeting ecological objectives? 

__  How well does the trend of fire management actions to date align with your stated desired end state?  [1 not at all aligned, 2 somewhat unaligned, 3 = neutral, 4 somewhat aligned, 5 perfectly aligned]

Strategy
Y       N   

___  ___ Are assigned and known in-coming resources adequate to meet current tactical requirements and stated objectives? 

 Please explain.  ___________________________________________________________

______________________________________________________________________________________________________________________________________________________
Note changes in the fire situation that have just occurred or will occur today that will impact overall strategy?   (Check all that apply):

__fire behavior (e.g., increase in flare ups causing breeching of containment lines (fire behavior), 

__ fire weather (new starts, fire weather predictions)

__ fire effects (ecological effects of fire)

__ values at risk

__ organization (e.g., change in complexity, team transition, changes in available resources, Host-team alignment)

___ Firefighter safety

___ Community relations/Socio-political issues

__ other (please describe) __________________________________________

__ no changes have occurred

Y       N   

___  ___  Did these factors and conditions result in a decision to change objectives, strategy and/or tactics? 

If YES, please briefly describe these changes, and importantly, your rationale  for making these changes. _______________________________________________

__________________________________________________________________________________________________________________________________________________________
How did you arrive at this decision? (check all that apply)

___ dialog directly with the Agency Administrator

___ consultation with agency staff

___ consultation with next highest line authority

___ consultation with community representatives

___ consultation with the IMT Command and General staff

___ other, please note ______________________________________________

How will this decision impact the following factors:  (+ = positive, - = negative, 0 = none, Dk = don’t know; please select one for each factor)

 +     -    0   DK

__   __  __  __  Cost of the fire

__   __  __  __  Firefighter safety

__   __  __  __  Community and external relations

__   __  __  __  internal organizational issues

__   __  __  __  Cultural values

__   __  __  __  Values at risk

__   __  __  __  Ecological objectives

__   __  __  __  Resource availability

__   __  __  __  LMP/FMP direction 

__   __  __  __  Impact other fires in area

__   __  __  __  Other (please briefly describe) __________________________________

What would you need to succeed? Describe your efforts at resource conservation. How are resources being managed to meet projected costs? Have you been instructed to hold onto resources for local IA or other reasons such as staging? If so, what job code is paying for this? _______________________________________________________

____________________________________________________________________________________________________________________________________________________________________
Cost Management
What is your best estimate of dollars spent to date? _______
Y       N   

___  ___  Are the current activities in line with stated cost management criteria?

Please indicate who completed this form : ___ IC     ___ Designated Rep.

THANK YOU!

Please include today’s date in the filename when you save this document.
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